STRATEGIC PLAN
2000-2003

September 15, 2000



TABLE OF CONTENTS
(L0 o [8Te: (1] o F RPN 2

The Planning Environment

Current INSHIULIONa Profil€........coeeeeeeeceee et sreenne e 5
History of Planning at Dalton State CollEge ........ocveecveeie e 9
Structure of the Planning PrOCESS.........c.coiii ettt nes 11
Linkage Between Planning and BUdgQELiNG...........cooieriiineeiieee s 13
Linkage Between System Planning Initiatves and College Goals ........coovevvveeieeceseese s 14
Anaysis of the Daton State College College ENVIronment ...........cccevceeveevieevee e e 15
Environmertal Analysis: Implications for Dalton State College..........cooovvereririeeiencreeesee 52
Thelngtitutional Strategic Plan

Ddton State College Mission and Core PUMPOSES. ........coieriereenerie e see s s sseeneas 58
Strategic Planning COMIMITIER. ........coueiiiieieierie e 60
Strategic Planning SUDCOMMITEEES ........ccceiuiee et 62
College Planning UNITS........couiiiiiiiece ettt sre e s nbe e st e e sbeesnneenneesnneens 63
PlanNiNg ASSUMPLIONS ...ttt s bbb bt eb et e e e e e e b e e sneneeens 64
Core Purposes, Strategic Initiatives, and GOalS..........cocvereeieieerecieceese e 66

Divisonal/Departmental |mplementation Plans (2000-2001)

Academic & Career ENhanCement CENMEY .........ooovvieieeienereere e esie e ae e neesseeeas 79
F o= 0 = 0 g ol N = T £ USSP 79
BUSINESS & TECHNOIOQY ... ceveeueieiieitieie sttt sttt sr et s enne e 81
Center for ContinUING EUCALION...........couiriiieieeeiesie e e 82
Computing & INFOrMELION SENVICES ......cceeiiieieiiecie e r e ae e 82
Derrel C. RODEMTS LIDIaY .....cocueeeee ettt e 83
DevelOpmMENaEl SIUGIES ........coeeieerieee bbb nne s 83
ENTOIMENT SEIVICES.......eieeeeee bbbttt besaeens 83
S o= N i = 1 £ SRR 84
Hedlth, Physical EJUCALION & RECIEALION...........coiieieiieieeesiee et 85
[ (00 -SSR 86
INSHLULIONEl AQVANCEMENT ..ottt se et e saenne s 87
Ingtitutional Research & Planning ...........ooeiiioiiiie e 87
Natural SCIeNCES & MENEMELICS ......cveieeeieeeieeie et sreenne e e nneenes 88
N 0TS 1o S 89
=0 = | ST 90
U0 Lo = = (T RS 91
SOCIE SCIBNCES. .....cveeeieieeee sttt st b ettt et e b e s e b e nb e bt e bt e st e e e e et et e benbenbe e 91
SHUABNTE ACHVITIES ...ttt st ettt e bt e b bt ese e et e e e benbe b e 92
IS (0= 0 i = | £SO 92
Student GOVENMENT ASSOCIBLION. ......ecuverreereeeeeseeseeseeseesseeseeeseesseesseseesseessesssesseessessessseessesssens 93
TEChNICAl EQUCALION........couieieieiece sttt neesre b nne s 93



I nstitutional Effectiveness

Institutional Effectiveness Program at Daton State College..........ooveveeiiineeninieeereeeeeee 96
Daton State College Key Performance INAICAOrS. ........c.vverieieieeresese s 97
Program ReVIEW EVAUBLION ............cooiiieiieeceseee ettt 103
Generd Education GOalS and OULCOMES .......cc.eeiuerirrieerienee e sieses e e sessseeseessee s e eesseesseeneas 107
Genera Education Outcomes Assessment Plan (2000-2001)........cccovverenenienieeneeneesieseesieseeenes 110
Transfer Program ASSESSMENT Plan.........ccooi et 117
Deveopmenta Studies ASSESSMENE Plan........c..ooiiiiii it 120
Divison of Business Mgor Area Outcomes ASSESSMENt Plan..........cocooveriiecieicsene e 122
Division of Nursing Mg or Area Outcomes ASSesSment Plan..........cccceveeveecenieenecceseeseeeens 133
Division of Technical Education Outcomes ASSESSMENt Plan..........covvevenininienenene e 137
Adminidrative & Educationad Support Services Performance Assessment Plans
Academic & Career Enhancement (ACE) CaMEr .........coviirenenireeseeeee e 182
27070 S (0] £ RSSO 183
Center for ContinUING EAUCALTON. ..........ooeririieieniesie e 184
g0l [T 0 AV o= 185
Evening & EXtENded CamPUS........cccoviieiierieeeseesie et e e te et ee e s e e sne e snee e 187
Fiscal Affaird/Comptroller's OffiCe ......cciii e 188
0700 IS AV o R 189
INSHTULIONEl AQVANCEMENT ... e e 190
Ingtitutional Research & Planning ...........cceeiviiiiiese e 192
Derrel C. RODEMS LIBIary .....c.ooeiieeee et s 194
Office of Computing & Information ServiceS (OCIS).......coviirerirenereeee e 196
Plant Operations & MaiNteNaNCE..........cccueieeieeieceese e te e ste e s sreeee e 198
PrESAEN'S OffiCR.....ueeieeee ettt sttt nne e 199
U o Lo = = (T 200
PUDIIC SAFELY & SECUNTY.....cveeieeeeceeie ettt esre e neenneeneennee e 202
Procurement & PUICNASING .......c.ooiiiiiiieiie ettt st 203
SIUAENT ACHVITIES ..ottt st sre e te et esseenbeeneesreenneeneens 205
Vice President for ACA0emIC ATTaAIIS.......ccco i e 206

Vice President fOr SIUJENE ATTairS . ....cooeeeeeeee et e e e e e e e e 208



Dalton State College is like a great warship. Many
hands labor at their assigned tasks in concert with
each other, in the knowledge that their efforts are
intertwined in such a way that the vessel comes alive
as if it had a soul of its own. Every part is equally
important and all must attend to their duty stations if
the ship isto fulfill its mission. The plan described in
thefollowing pages chartsthe coursefor that mission.
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INTRODUCTION

The 2000-2003 Ddton State College Strategic Plan is the work of many people,
representing the best thinking within the college community. This effort began in 1999 with in-
depth research into the drengths, wesknesses, and future prospects of this inditution, and
evolved into the creation of planning priorities, gods, and implementation plans for every
functiond area on campus. During this process, many individuds have lent energy, credtivity,
and expertise to the common enterprise, thus producing a genuindy collaborative sense of
direction.

The locus for this effort, the Ddton State College Strategic Planning Committee, has
proven to be a dedicated group with a strong sense of inditutiond commitment. Because of this,
the Strategic Plan has emerged as the product of consensus. It is because of the combination of
consensus and commitment that this plan, like its predecessors, will be successfully
implemented. The Committe s members deserve to be thanked individudly:

James Adams, Associate Professor of Biology

John Black, Vice President for Academic Affairs

Charley Bowen, Vice President for Student Affairs

Nicki Braden, Student Government Association

James Brown, Dalton State College Foundation

Garrett Burgner, Director of Student Activities

AmandaBurt, Director of Institutional Advancement

Henry Codjoe, Director of Institutional Research and Planning

Judy Cornett, Assistant Professor of History

Don Davis, Assistant Professor of Sociology

James Dean, Student Government Association

Kevin Doheny, Assistant Professor of Mathematics

Dick Edwards, Chair, Division of Business and Technology

Debbie Gilbert, Assistant Professor of Secretarial Science

Tommy Godbee, Vice President for Fiscal Affairs

SylviaGraves, Director of Sudent Financial Aid

Kent Harrelson, Assistant Professor of English

David Hay, Vice President for Admissions and Records

JmHead, Chair, Division of Natural Sciences and Mathematics

John Hebestreet, Assistant Professor of Soeech

Mike Hoff, Professor of Psychology

John Hutcheson, Chair, Division of Social Sciences

Carolyn Jensen, Acting Chair, Division of Technical Education
LindaLaChapelle, Assistant Professor of Secretarial Science

Greg Maone, Director of the Office of Computing and Information Services
Harriett Mayo, Library Director

BarbaraMurray, Assistant Professor of English

Lee Ann Nimmons, Assistant Professor of Mathematics

Mevyn Ottinger, Chair, Department of Health, Physical Education, and Recreation
Vince Pogtdl, Associate Professor of Mathematics and Coordinator of Devel opmental Sudies
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Norm Presse, Associate Professor of Psychology

LauraRose, Assistant Professor of Accounting

Della Sampson, Assistant Professor of Economics

David Sargent, Director of the Center for Continuing Education
Doris Shoemaker, Associate Professor of Medical Technology
Kelson Smith, Instructor in Electronics Technology

Trudy Swilling, Chair, Division of Nursing

Jane Taylor, Director of Public Relations

Carol Treible, Director of the Academic and Career Enhancement Center
Gail Ward, Assistant Professor of Nursing

Bob Weathersby, Chair, Division of the Humanities

AN NI N N N N N NN N

James A. Burran
Committee Chair
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THE PLANNING ENVIRONMENT

It follows then as certain as that night succeeds the day,
that without a decisive Naval force we can do nothing
definitive. And with it, every thing honourable and
glorious.

George Washington, 1781
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CURRENT INSTITUTIONAL PROFILE

Ddton State College was chartered as Daton Junior College by the Board of Regents of
the Universty Sysem of Georgia in July 1963, becoming the 24th System inditution. In May
1965, the voters of Whitfiedd County passed a bond issue by a margin of 26 to 1 authorizing the
$1.8 million necessary to begin the College's physica facilities. Situated on a 14lacre campus
overlooking Intergtate 75, the first four buildings were completed in time for the inditution to
open its doors in the fal of 1967. An inaugurd class of 24 students enrolled that quarter, and
enrollment inexorably grew to just over 3,000 by the mid-1990s. In the meantime, the physica
plant expanded to accommodate the larger number of students, faculty, and staff. Today, the
College occupies 326,000 square feet of space in nine mgor buildings, with another 28,000
sguare foot addition to Roberts Library scheduled to get underway in late 2000.

Other changes have occurred over the years. Among the most sgnificant was the addition
of a technicad divison to the College's program aray in the mid-1970s. One of four University
Sysem inditutions with comprehengve technicad and pre-baccaaureste programs, the College
was thus well positioned to address a broader array of future needs. In 1998, recognizing unmet
needs within the Northwest Georgia region, the Universty System authorized Ddton to begin
offering sdected bachdor's degrees in the field of busness. Upper-level coursework appeared
inthefdl of 1999.

As can be noted from the following table, enrollment a Ddton State College has grown
over the past ten years to just over 3,000, with a peak headcount of 3,168 in the fal of 1995. The
1999 enrollment was 3,051.

Figurel
DALTON STATE COLLEGE

FALL CREDIT ENROLLMENT, 1989-1999
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The long-term outlook as recently quantified by the Universty Sysem's “Enrollment
Forecadts’ study, shows that the College can anticipate modest and sustained growth over the
next five to seven years. Some of the demographics supporting this trend are identified in a later
section of thisplan.

Ddton State College is a regiond inditution, serving a ten county area in the Northwestern
corner of Georgia. This service areais depicted in Figure 2.

Figure2
THE NORTHWEST GEORGIA REGION
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Though the sarvice area encompasses ten counties, geographic and transportation features
have effectivdy limited the mgority of the College's enrollment impact to five of those counties.
Figure 3 shows the county of origin breakdown.

Figure3
DALTON STATE COLLEGE
STUDENT COUNTY OF ORIGIN, FALL 1999
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In an effort to provide access to the more geographicaly remote parts of the region, Daton
State College has developed extended campus dtes in neighboring counties, offering a limited
rotation of coursawork in the evening. These dtes include Appadachian Technicd Inditute in
Pickens County and Coosa Vdley Technicd Inditute in Gordon County. With each of these
schools the College has in place a Cooperative Associate in Applied Science arrangement,
providing generd education coursework as part of the Associate of Applied Science degree. The
College aso offers coursework at its Catoosa Center in Fort Oglethorpe, serving place-bound
residents of Dade, Walker, and Catoosa counties.

In addition, Ddton State College is host to severa bachdor's and master's degree
programs offered by the State Universty of West Georgia, thus providing access a that leve.
These Dadtonrbased degrees include the bachelor's degree in early childhood education and
nursang. A mager's degree in education is aso avalable. Through these means, the College has
attempted to bring a variety of resources to the people of Northwest Georgia
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Ddton State College's impact on the communities it serves has been dgnificant. During its
32 years of operation, some 45,011 students have enrolled, while over 7,575 have graduated.
Thousands of others have transferred to universities without completing degree requirements at
Ddton.

The current student profile incdludes a high percentage of individuds who ae firg-
generation college students.  Approximately 65 percent of the student body is of traditional age,
while the other 35 percent are typicdly in their 30s. The average age is 27. About 61 percent of
the enrollment is femde, while 94 percent of the students are white.  The minority population has
doubled in three years thanks to the Ddton ared’s growing Latino population. Though the
College is located only thirty miles from the Tennessee border and not much further digtant to
the Alabama line the plentiful neighboring colleges in those dtaes hep keep Ddton's student
population dmost exclusvely comprised of Georgia resdents.

Other <dient features of Ddton State College include the high achievement rates of its
sudents, as measured by transfer grade point averages, Regents Test scores, and specialized
catification examinations, the dze of its library collection, and the breadth of its curriculum
offerings. In addition, during the 1993 SACS redffirmation of accreditation process, the College
was commended for the qudity of its faculty and for the qudity of its buildings and grounds.

Findly, it should be noted that Daton State College's expenditures per equivdent full-time
sudent are among the lowest in the Universaty System of Georgia, and that the combined tuition
and mandatory fees per quarter for its students are dso among the lowest in the System. Dadton
State College has thus made a cler commitment to providing a solid education in a cod-
effective manner, while providing access and opportunity to the citizens of its service area.
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HISTORY OF PLANNING AT DALTON STATE COLLEGE

Panning, in one form or another, has been an ongoing pat of Ddton State College's
operations since 1963. From the beginning, as a smdl daff under the leadership of Presdent
Arthur Gignilliat, Sr. worked in rented office sgpace in downtown Dadton, the College has been
the focus of drong planning efforts and community vison. After the firg four buildings had
been completed and the inaugura class admitted in the fdl of 1967, the orderly growth of the
dudent body, faculty, daff, facilities, and programs of study were subjected to careful scrutiny
adong the way. Foremost in the minds of early leaders was that quality occupied the top priority.
Since planning in those days typicadly sorang from the minds of the presdent and the senior
adminigretion in an intuitive fashion, the College proved fortunate in having people of high
cdiber in those positions whose interests lay in the welfare of the indtitution.

In the early 1980s, long-range planning burst onto the higher education scene.  Adapted
from corporate planning practices and heavily influenced by work like George Kdler's
Academic Srategy, forma planning processes soon became a mandate of both the Southern
Association of Colleges and Schools and the Univeraty Sysem of Georgia It was within this
environment that Dalton State College produced its first comprehensive planning document.

This effort, completed in 1983 under the leadership of Presdent Derrell Roberts and
entitted smply “The Long Range Plan,” was designed to serve as a roadmap for the inditution's
growth and development for the remainder of the decade. The product of careful research and
thoughtful analysis, the plan contained a number of important goas which guided the College's
expandon. Some of these goas reman current today, and a comparison of that plan with the
present work reveals some driking Smilarities.

Shortly theresfter, the “inditutional effectiveness’ craze envedoped the higher education
community, quickly and thoroughly seducing regiond accreditation organizations and governing
bodies. The result of public pressure for accountability in education, assessment processes by
the late 1980s were becoming a way of life in colleges and univergties across the land. Ddton
State College responded to these new developments in 1993 with the cresation of a new planning
document entitted Planning Assessment, and Research at Dalton Sate College. This effort
marked the first attempt to treat drategic planning and assessment as interrdated components
rather than as separate processes. While weaknesses in the comprehensiveness of this planning
attempt were evident, it nonethdess represented a good foundation. This planning document
underwent two subsequent revisions, the last appearing in March 1995.

By this time it was apparent that a renewed approach was needed, one which would
incorporate the depth and breadth of the 1983 long-range plan and the assessment process
initiated in the 1993 document. Accordingly, in the summer of 1995 a fresh effort was organized
which began with three research studies: an Environmenta Scan of the College's sarvice area, an
Academic Needs Assessment of the region’s current and emerging pressure points, and an Image
Study documenting the College's perceived drengths and weeknesses.  These efforts were
completed during the 1995-96 yea, utilizing off-campus consulting services as wdl as three
faculty-gtaff committees involving atota of 29 people.
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In May 1996, a new Strategic Planning Committee, numbering 31 individuds, took the
research documents in hand and began crafting a planning document to guide Ddton State
College into the 21 century. Beginning with a st of planning assumptions and then developing
planning priorities, the Committee undertook a ddiberate, step-by-step approach to its work.
Incorporating assessment processes into the planning effort, the Committee was careful to
include adminidrative effectiveness techniques as wdl as generd education and mgor aea
outcomes assessment as the primary method for documenting the success of the plan's
component parts.

The Committees work thus continued throughout the 1996-97 academic year. The
resulting 1997-2000 Srategic Plan included three basic pats a College-wide plan, the
companion divisond/departmentd  implementation plans, and a magter facilities plan.  Together,
these planning documents provided a roadmap upon which dl units of the College could focus.
Annud implementation plans and follow-up progress reports generated by the various divisons
and departments helped close the loop and document results.

With the 1997-2000 planning modd serving as a template, the foundation for a fresh 2000-
2003 Strategic Plan began in the fdl of 1999. A 42-member committee, expanded to include
representation from each of the other standing committees on campus, began by taking stock of
accomplishments to date from the 1997-2000 document.  Then, it developed planning
assumptions based on a new Environmentd Anayss prepared by the Colleges Office of
Inditutional Research and Planning. Thus forearmed, the group devoted the remainder of the
academic year to developing drategic initiatives and gods for the next three years. The
committee then submitted the plan for gpprovad by the faculty in sesson; approvd came in May
2000.

Meanwhile, the Strategic Planning Committee undertook two additiond steps as part of the
ovedl process. One was the devdopment of an Inditutiond Effectiveness Subcommittee to
create and implement key performance indicators for the College. The other was the creation of
an Academic Progran Review Subcommittee, whose purpose was to create a design and a
mechanism for the periodic review of the various programs of study. Each of the new initiatives
respponds to Universty Sysem of Georgia efforts to enhance accountability through a new
benchmarking process. They are described more completely in Section 4 of this document.

The Strategic Plan for 2000-2003 is but the latest iteration in a long line of DSC planning
efforts, each building from the experiences of the one before. The present work includes the
folowing interdated pats a description of the planning environment, the indtitutiona drategic
plan, the inditutiond effectiveness program, and a physcd master plan. The annud
divisond/departmental  implementation plans and the corresponding annuad  progress reports will
be maintained in eectronic form.
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STRUCTURE OF THE PLANNING PROCESS

The planning process at Ddton State College may be characterized as a participatory
enterprise, which embeds drategic planning and inditutiond  effectiveness into a sngle sysem
of operation. Centrd to this process is a Strategic Planning Committee, comprised of
representation from every mgor functiond area on campus as wdl as community and student
membership, and involving individuds from the faculty, adminidration, and daff. The
Committee is thus a microcosm of the larger College community. Clear and well-defined lines
of communication exit between the Srategic Planning Committee and the two principa
adminigrative groups on campus, the Adminigrative Council and the Academic Council. The
maor dements of the planning process flow through the faculty in sesson to the presdent.
Figure 4 (page 11) shows the reationship of the Strategic Planning Committee to the other major
elements of the decison-making process.

The planning process functions on a three-year cycle. Thus this plan covers the period
from 2000 to 2003. Within that three-year window are annua implementation cycles, which
document progress made on the three-year planning priorities and gods, and which provide for
corrections and modifications aong the way. The loop is closed with annud reports, required of
al College personnel and of al mgor functiond areas, which document this progress.

The development cycle represents the life of the 2000-2003 plan, and includes the 1999-
2000 research and congruction phase as well as the 2000-2003 implementation phase.  Included
within the development cycle are implementation benchmarks thet are replicated in greater detall
in the anua review cycde. The annud cycde shows, among other things the reaionship
between annud implementation plans and outcomes assessment as well as the forma linkage
between planning and budgeting. Also included are annud progress reviews and reports which
document this progress.
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Figure 4

STRATEGIC PLANNING COMMITTEE DECISION-MAKING PROCESS

PRESIDENT

CENTER
FOR
CONTINUING
EDUCATION

SOCIAL
SCIENCES

LIBRARY

ACADEMIC

COUNCIL

NATURAL
SCIENCE &
MATHEMATICS

EDUCATION

AFFAIRS

STUDENT
ACTIVITIES

ACADEMIC

AFFAIRS
/4
STUDENT
AFFAIRS
ADMINISTRATIVE
COUNCIL
ENROLLMENT

FISCAL
AFFAIRS

COUNCIL
ENT
GOVERNMENT
AND

SERVICES

12

Dalton Sate College
September 2000

2000-2003 Srategic Plan



13

LINKAGE BETWEEN PLANNING AND BUDGETING

At Ddton State College, overdl responshility for linking planning and budgeting resides
with the Presdent through the Strategic Planning Committee.  Comprised of members from al
mgor units of the College, the Strategic Planning Committee includes adminigtrators, faculty,
daff, sudents, and community members. Strategic planning operates on a three-year cycle
during each year of that cycle, implementation plans are prepared by divison/department chairs
to cary out the drategic initiatives and gods st forth in the three-year plan. It is within the
annud implementation plans that the linkage between planning and budgeting is made.

To implement the planning-budgeting linkage, each budget cyce requires the
Adminigrative Council to place the College's resources in podtion to achieve the annud
Straegic Planning Committee implementation plans.  The Adminigrative Council is comprised
of the presdent, who aso serves as chair of the Strategic Planning Committee, and the four vice-
presdents. The dignment of resources is accomplished twice in each budget cycde in the
origind budget, and in midyear budget redlocations. In both instances, new and redlocated
resources are tied back to the appropriate strategic planning goals.

Embedded in this process are agppropriate budget management practices that ensure
flexibility to accommodate unforeseen expenditures. The entire budget is geared toward the
college's planning gods and outcomes, and the mechanism through which this is accomplished
involves both new dlocations and redlocations to the budget cost centers. The cost centers, or
functional aress, are expected to concentrate upon their goas and objectives and document the
results. These results hep determine the next year's budget decisons, so that the entire process
is peformance-based. At the same time, aufficent flexibility is retaned in the ovedl
inditutiona  budget todeat - with~unfunded~mandates; contingencies, and emergencies.  The
college's infragtructure is linked to the planning-budgeting effort through a megter facilities plan
and annud priority rankings of capitd outlay needs as well as mgor repar and renovation
projects. The president at least three times per year reviews budget management documentation.

This approach to linking the planning and budgeting processes has enabled the indtitution
to accomplish-the linkage in a concrete, forma, and documentable fashion. Because the gods
and activities soring directly from the Strategic Plan, and because the planning process is
broadly participatory given the dructure of the Strategic Planning Committee, it may be
reesonably concluded that the linkage between planning and budgeting is a college-wide
endeavor.
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LINKAGE BETWEEN SYSTEM PLANNING INITIATIVES
AND COLLEGE GOALS

Throughout the development of the Ddton State College Strategic Plan, Universty System
of Georgia planing initiatives have served as focd points.  These planning dements, known as
“policy directions” have over the past Ix years defined Systemrwide priorities which are
expected to be implemented a the inditutiona level. Because the College functions within this
larger miliey, it is of obvious importance that the policy directions be embedded in the planning
priorities and gods which comprise the heart of this Strategic Plan.

A brief summary of the Sysgem's planning initidives which can be identified in the Ddton
plan follow.

Technology Initiatives

» GALILEO

» Connecting Students and Services

» Connecting Teachers and Technology
Student Centered Callaboration in Public Post- Secondary Education (GPECC)
Faculty and Staff Development
Internationaizing Education
Pre-School to College (P-16)
Retention and Graduation
Madter Facilities Planning
Admissions Standards
Academic Program Reviews
Partnerships with Business

In addition, the College's plan incorporates the mgor components of the System document
entitted “Developing a Comprehensve Plan for Student Enrollment, Academic Program Array,
and Fadlities”  The basc dements include enrollment projections, budgetary impact, facilities
planning, the deployment of academic program aray across the state, maximum ingditutiond
capacity, and such qudity indicators as faculty preparation, student performance, and program
effectiveness.

A mgor thrust of the Sysem's comprehensve planning is to provide information for the
34 inditutions “to make decisons about ther future growth” and to help them determine
“inditutiona  drategic planning and budgeting.” The DSC Strategic Plan dso includes the
broad directions of a Univerdty System benchmarking project which is ill under development
as of this writing. Key performance indicators form the basic thrust of this new project, usng
selected comparator inditutions from across the nation as the benchmarks.  While the comparator
schools have not yet been identified, Daton State College has anticipated initid requirements by
edablishing a st of key peformance indicators which are described in Section 4 of this
document.
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ANALYSISOF THE DALTON STATE COLLEGE ENVIRONMENT
Assessment of the External Environment
1. Demographics

Northwest Georgia Population

The Colleges savice area populatiion will continue to grow. Whitfidd County census
projections for 1998 show an increase from 1990 of about 10,000. Daton is the 30" fastest
growing city in Georgia, adding about 1,000 people snce 1990

Between 1998 and 2012 the population of the Northwest region where the College draws
most of its studentswill grow from 269,402 to 342,353 B a 27 percent incresse.

Tablel
DALTON STATE COLLEGE PRIMARY SERVICE AREAS
POPULATION PROJECTIONS, 1998-2012

1998 2000 2002 2004 2006 2008 2010 2012 | % Change
Total
Population 269,402 | 282,155 | 291,494 | 301,518 | 311,406 | 321,392 | 331,571 | 342,354 27
Age18-24 24244 | 25517 | 275554 | 28914 | 30,387 31,383 32,156 | 32,403 34
Age 25-34 38511 | 37,287 | 35859 | 35,969 | 36,005 36,833 38,898 | 41,809 9
Age35and Over | 137,416 | 145,096 | 153124 | 160608 | 167812 | 175,471 | 180,214 | 185776 35

Source: North Georgia Regional Development Center, September 1999

Georgia Population

Population growth in the South will outpace the nationd growth rate wel into the next
century. About 1 million people each year are expected to live in the southern regions of the
nation -about 92,000 more people annualy in Georgia

The population of Georgia will continue to grow a a rate greater than that of the US. This
growth will not be the same for al segments of the population. Currently, Georgias
population stands at 7.6 million. 1t will grow to 8.8 million by the year 2010.

Two groups that are expected to grow significantly are people age 65 and older and high
school graduates. Those 65 and older will represent 15 percent of the US population in 2015,
compared with 13 percent in 1999. Georgiad s increase amounts to 440,000 senior citizens.

Georgiaaso will continue to have alarger minority population than the US.
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Table?2
GEORGIA RESIDENT POPULATION
Georgia (1998 Population Estimates) 7,642,000 (Nationa Rank = 10)
% Increase since 1990 15.6
Population projection: 2000 7,875,000
Population projection: 2005 8,413,000
Population projection: 2010 8,824,000

Source: Census Bureau; Chronicle of Higher Education, 1999-2000 Almanac, August 27, 1999

College-Age Population

The 18-24 year-old segment of the College's service area population will grow by 34 percent
between 1998 (24,244) and 2012 (32,403).

Adult/NonTraditional Student Population

The fagtest growing market for higher education is adult students, many of them women and
are atending college on a part-time basis. Baby boomers, those between 40-55 years of age,
will be the fastest growing segment of the populétion to the year 2005. According to the U.S.
Department of Education, the number of college students age 35 and older, a mere 823,000 in
1970, is predicted to grow to 3.4 million by the turn of the century. If that holds true, older
Sudents will outsrip dl other age categories B even the traditiondly dominant category of
18- and 19-year-old students. As further evidence, the American Association of Community
Colleges now says the average age of students at the nation's 1,250 two-year inditutions has
risen to 29.

The average age of Daton State College students has risen to 27.  There will be a 35 percent
increase in the population of adults 35 and older in the Ddton State College service area
between 1998 (137,416) and 2012 (185,776).

Changes in the economy, in the nature of jobs, and in emerging technologies are forcing
adults to continue their education throughout ther lives.  Ther demand for continuing
education will further add to the burgeoning market for lifdong learning. Baby-boomers in
their early to middle adult years will need or want to acquire new knowledge and skills o
they can advance beyond or keep up to date in their current job. Other adult learners will
seek persond enrichment, training for a new job, or a diploma or degree. Senior citizens dso
will paticipate to a Sgnificant degree.  Mogt adult learners will be women.  Technology-
based indruction is expected to expand greetly the convenience and availability of college
courses to working adults.
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These adult sudents will be technologicadly sophisticated consumers who  will  expect
sarvices that are user-friendly, accessble, and convenient as Automaic Teler Machines
(ATMs).  Until recently, they have not dgnificantly influenced the traditiond ddivery of
savices. The growing maket of lifdong learners may demand services and education that
are

available at the time and place of students choosing
logicdly bundled and hasde-free

one-stop or no-stop

cost-effective

high-tech but persona

integrated, seamless, and collaborative

consstent and dependable.

AN N NN N SN

High School Population

More high school graduates are expected. Between 1999 and 2009, secondary school
enrollment will increase nationdly by 9 percent and the number of high school graduates will
increase by 16 percent. Secondary school enrollment will rise from 14.9 million in 1999 to
16.2 million in 2009, an increase of 1.3 million high school sudents. The so-cdled “baby
boom echo” will affect southern states. Regionwide, there are expected to be about 101,000
more graduates from public high schools in 2008 than there were in 1999.

Regiondly, the West and South will continue to lead the nation in enrollment increase in
elementary and secondary education. Between 1989 and 2009, the West will see enrollment
increase over 35 percent, while the South will see dmost a 20 percent increase during the
same time period.

Public school enrolment will continue to grow faster in Georgia than in most States, according
to new projections from the US Department of Education. The number of students enrolled in
early fal in public schools grew 16.4 percent in Georgia between 1991 and 1997, compared
with the nationa average of 10.2 percent. The number of gtudents enrolled in early fdl in
public schools will grow 2.6 percent between 2003 and 2009, compared with a projected
national decrease of 0.1 percent. Georgia is expected to gain about 12,600 annual graduates
of public high schools between 1998-99 to 2007-08. Because of these trends, colleges and
universities should expect unprecedented numbers of traditional-aged college students.
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Black Student Population

The number of Black sudents increased fagter than the number of <udents overdl.
Nationwide, totd enrollment grew 12 percent and the number of Black students grew 40

percent.

In the South, total enrollment grew 24 percent and there were 53 percent more Black
dudents. Enrollment of black students in Georgia has nearly doubled to 21.8 percent since
1987. The Board of Regents of the Universty Sysem of Georgia has urged Georgids
colleges and univerdties to find new ways to recruit Black students to because “this date
cannot afford ether socialy or economically not to.”

Colleges will draw from a larger pool of minority high school gradustes The last two
decades have seen mgor shifts in the racid and ethnic compostion of U.S. high school
graduates. Between 1976 and 1996, the white nontLatino proportion of the high school
graduating class declined about 20 percent, while the proportion of dl other racid and ethnic
categories grew. Thetrend is projected to continue into the next decade.

Hispanic Population

Ddton and surrounding area continues to experience a high influx of non-English spesking
citizens, primarily Asan and Hispanic.

Sometime over the next 10 years, the Hispanic population in Georgia is expected to double to
about 1 million people. Since 1990, the dat€'s Hispanic population has nearly doubled,
reaching 207,000 in 1997, according to the Census Bureau. Researchers and immigration
officids agree that it could be as high as 750,000 with illegd immigrants thrown in.

According to the Center for the Applied Research in Anthropology a Georgia State
Universty, there are now about 475,000 Hispanics in Georgia and 240,000 in the Atlanta
area.  Georgia ranks 17" in tota Hispanic population, and by 2010, there will be about 1
million Higpanicsin Georgia

According to a 1998 Southern Economic Survey, the three dates posting the highest
percentage gains of Laino population in the South arel Arkansas (106 percent), North
Carolina (75 percent) and Georgia (72 percent). From 1990 to 1996, the Latin population in
the Southeast rose 27.1 percent, dightly ahead of the U.S. figure of 26.5 percent.

The Hispanic population of Georgia congsts of more young people than other minority
groups. The average age for the Hispanic population is 26.4 years compared to an average
age for the entire population of 36.9 years. Towards the year 2015, the average age for the
Higpanic population will only grow 1.7 years while the average age of the entire population
will grow 4.9 years,
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Towards the year 2010, Hispanics will be the largest minority group in Georgia In fact,
figures released by the Census bureau on September 15, 1999 confirm this trend. According
to the bureau, the numbers of Hispanics increased 112.3 percent in the 16-county metro
Atlantaareafrom July 1990 to July 1998 and were up 100.2 percent overal in Georgia.

Hispanic Student Population

In Georgia, 25 percent of the studerts in state school didricts are Hispanic, but only 1.4
percent of al high school graduates are Hispanic. According to the Georgia Department of
Education, while the number of Higpanic students in K-12 classes was up 15 percent from
1997 to 1998, the high school completion rate for Hispanics over the same time period was
50 percent, 18 points lower than the state average.

Already, 59 school systems report more than 100 Hispanic students; 10 have more than a
thousand.  Significant numbers of Higpanic sudents are in Atlanta, Ddton and Gainesville
and the counties of Atkinson, Clayton, Cobb, DeKab, Echols, Fulton, Gwinnett, Hal,
Muscogee, Toombs and Whitfield. A total of 21 syssems are 5 percent or more Hispanic.

Table3
RACE/ETHNIC REPORT
DALTON PUBLIC SCHOOLS, 1998-1999

Hispanic Black Non Hispanic White Non Hispanic
6/03/99 42.4% 10.1% 44.0%
9/22/98 41.6% 10.6% 44.6%

Source: Georgia Project

Table4

RACE/ETHNIC REPORT
WHITHELD COUNTY SCHOOLS, 1998-1999

Hispanic Black Non Hispanic White Non Hispanic
3/04/99 11.2% 2.0% 85.0%
8/28/98 10.6% 1.7% 85.8%

Source: Georgia Project
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Racid/Ethic Diversty

The regiond population dso will become more ethnicdly diverse Over the past two
decades, the population mix of the South has changed dramaticdly. Whites have declined
from 76 percent to 68 percent. AfricanrAmericans have incressed from 18 percent to 19
percent, and Hispanics have jJumped from 5 percent to 11 percent.

According to figures released by the Census Bureau on September 15, 1999 the number of
Hispanics and Adans in metro Atlanta and the date has grown dramaticaly. Hispanics led
the way. Ther numbers increased 112.3 percent in the 16-county metro Atlanta area from
July 1990 to July 1998 and were up 100.2 percent overdl in Georgia The number of Adans
increased 96.6 percent in the metro Atlanta area and 91.6 percent in Georgia.

By 2015, 20 percent of the southern region's population will be Black and 13 percent
Hispanic. In Georgia, the Black population is expected to be alarger percentage of the tota
by 2015, while the Higpanic population is not expected to account for grester percentages of
the total population.
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Economic Characteristics of the Northwest Georgia Region
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The manufacturing sector continues to be the mangay of economic life in Northwest

Georgia.

In 1997, manufacturing accounted for more dmost 40 percent of the region's

employment, followed by retall trade and hedth and educational services a 15 percent and

12 percent respectively. Projections show that this trend will continue.

In 1997, busness

edablishments were highest for manufacturing, congruction, services and wholesderetall

trade.
Table5
EMPLOYED PERSONS BY INDUSTRY
DALTON STATE COLLEGE SERVICE AREA
Industry 1997 Estimates | 2002 Estimates | 2007 Estimates
Agriculture 3,075 3,327 3533
Mining 445 455 470
Condtruction 11,141 12,627 13,946
Manufacturing Durable 49,483 49,634 48,626
Manufacturing Non-Durable 14,186 14,822 15,281
Transportation and Related 6,526 7,320 8,058
Communicetions 3,338 3,301 3,188
Wholesale Trade 6,961 7,631 8,191
Retall Trade 24474 27,755 30,730
Finance, Insurance, Real Estate 6,552 7,440 8,247
Business Services 6,047 7,524 9,003
Personal Services 4,156 4,758 5,296
Entertainment Services 1,098 1,303 1512
Health Services 10,126 12,549 15,000
Educational Services 10,274 12,043 13,692
Other Services 6,174 7,621 9,064
Public Administration 4,364 5,024 5,638
Totals 168,420 185,134 199,475

Source: Estimates and Projections, Wessex Inc., 1997
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EMPLOYED PERSONS BY OCCUPATION
DALTON STATE COLLEGE SERVICE AREA
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Occupation 1997 Estimates | 2002 Estimates | 2007 Estimates
Employed Persons (Total) 168,420 185134 190,472
Executives and Managerial 13,844 15,223 16,417
Professional 14,287 16,614 18,799
Technical 4,325 4927 5464
Sdes 16,772 18,378 19,738
Clerica 24,286 26,385 28,173
Private Household Occupations 493 575 660
Protective Services 2,253 2,753 3,245
Other Services 14,319 17,203 19,945
Primary Agriculture Forestry Mining 3,052 3,546 4,007
Production Workers 23,303 25,072 26,499
Operators 30,599 31,544 31,920
Materials Handlers 12,180 13454 14,546
Laborers 8,707 9,460 10,059
Totals 336,840 370,268 398,944

Source: Estimates and Projections, Wessex Inc., 1997

Carpet and Ruqg Industry

The dominant force within the region is the carpet industry.

Indeed,

the Northwest Georgia

region is home to the largest concentration of carpet and rug manufacturing in the United
State. During the 1997 cdendar year, Georgias carpet industry produced $15.7 hillion at
retail, accounting for 74 percent of nationa carpet production and 45 percent of the world's
capet production. The Ddton area serves as corporate headquarters for Shaw Industries,
Beaulieu of America, Mohawk, Collins & Aikman, J&J Indudries, and the Dixie Group.
These firms produce more than 74 percent of al carpet and rugs manufactured in the United
States, employing over 40,000 people with an annua payroll in excess of one billion dallars.
Nationwide, the carpet industry employees about 87,000 people with an annuad payroll of
$2.1 hillion.
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Ove the lagt five years or 0, the carpet industry has grown increasingly reiant upon
technology. There have been reports that “the era when the carpet and rug industry could
depend upon a wedth of low skilled workers to produce low cost textile products’ is ending.
The capet industry has become high-tech and is discovering how computer technology can
improve sdes and reduce operationa expenses. The CEOs of the carpet companies are
promoting ther industry as being one of high technology and advanced equipment. Textile
products, particularly carpets and rugs, are now being produced, shipped and sold in a high
tech world. Thistrend is expected to continue.

Unemployment Rate in the Northwest Georgia Region

Whitfiedld County’s unemployment rate hit a new low of 3.6 percent in August 1997.
Ddton's unemployment a the same time was 4.9 percent. Unemployment is expected to
reman low in the years ahead in the College service area, hovering around an average of 5.4
percent between now and the year 2007.

Table7
UNEMPLOYMENT RATE BY COUNTY
DALTON STATE COLLEGE SERVICE AREA

County 1997 Projections 2002 Projections | 2007 Projections
Whitfield 4.2% 4.2% 4.3%
Pickens 4.9% 4.9% 5.0%
Dade 6.4% 6.5% 6.5%
Walker 5.5% 5.5% 5.6%
Fanin 5.9% 6.0% 6.1%
Catoosa 5.7% 5.8% 5.9%
Murray 3.7% 3.7% 3.8%
Gilmer 5.0% 5.1% 5.2%
Gordon 5.5% 5.5% 5.5%
Chattooga 6.6% 6.6% 6.7%
DSC Service Area Average | 5.3% 5.4% 5.5%

Source: Estimates and Projections, Wessex Inc., 1997
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Whitfidd Coutty is ill the economic hub of Northwest Georgia  According to the
Universty of Georgids Sdig Center, the county is the richest in Northwest Georgia
Whitfield's estimated median household income for 1993, $31,381, was 100.7 percent of the
state’s nedian income. It was 100.6 in 1990. Per capita income aso is the highest now and
projected in the College' s service area

Table 8
PER CAPITA INCOME BY COUNTY
County 1997 Projections | 2002 Projections 2007 Projections
Whitfield $16,223 $19,187 $22,3%
Pickens $14,089 $16,731 $19,586
Dade $11,123 $13,026 $15,095
Walker $12,697 $14,880 $17,251
Fanin $11,485 $13582 $15,851
Catoosa $13,384 $15,699 $18,214
Murray $12,705 $14,909 $17,302
Gilmer $11,644 $13,718 $15,965
Gordon $14,312 $16,985 $19,874
Chattooga $10,970 $12,803 $14,797
DSC Service Area Average | $12,863 $15,152 17,633

Source: Estimates and Projections, Wessex Inc., 1997

The Georgia Economy

Though it will dow subgantidly, Georgids economic growth should continue through 2001
because of new jobs crested by a booming high-tech industry and new shopping centers.
Georgid's economy is expected to grow 4 percent in 1999, compared with 5 percent in 1998.
Growth of the economy will dow to 2.5 percent in 2000, and 3 percent in 2001. This
forecast predicts 106,900 new jobs will be created in Georgia in 1999, dowing to 74,600 new
jobs in 2001. That could increese the dat€'s unemployment rate from 3.9 percent to 4.3
percent in 2001.

Between 1988 and 1998, more than hdf (9.4 million) of the new jobs in America were
created in the South. During that time, 925,000 new jobs were created in Georgia The
Economist cdled the South “the locomotive driving the American economy” in the 1990s.
Table 9 presents the forecast for new jobsin the State.
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NEW JOBS IN GEORGIA
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Year Number of Jobs
1999 106,900

2000 85,000

2001 74,600

Source: Georgia State University, Economic Forecasting Center, August 1999.

In the year 2005, totd employment in Georgia is expected to reach more than 4.2 million
jobs, with over 72,000 new jobs added each year. Georgia's economy will grow faster than
the nation as a whole, with expected job growth of 2.2 percent per year over the next decade,
as compared to 1.7 percent for the United States.

State unemployment levels have steadily dropped as the populaion has grown, reaching 3.5
percent in May 1999, a 28-year low. The unemployment rate in Georgia in May 1996 was
4.2 percent. The nation's unemployment rate fell back to 4.2 percent in May 1999, its lowest
level in 29 years. A good and robust economy with low unemployment means people
working and not contemplating schooling when jobs are plenty.

In the job market, excepting service occupations, the jobs growing at the greatest rate are in
fidds tha demand the highest levels of education and skills. Over 40 percent of new jobs
will require workers to have skills in the highest categories of language, mathematics and
reesoning.  Furthermore, a mgority of al new jobs will demand some education after high
school. The trends away from agriculture and manufacturing and toward services,
management, sdles and professond work will continue.

According to the Georgia Department of Labor, the following occupations are expected to be
in high demand and have substantia openings between now and the year 2005:

Businessand clericdl
Math, science and engineering
Hedth service
Community service
Education

Arts/recregtion

Sdes

Protective service
Commercid service
Congtruction
Trangportation
Agriculturefforestry
Mechanicg/crafts
Manufacturing production.
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Changes in Content and Types of Jobs

Many workplace skills are becoming obsolete. New technologies are introducing new
occupaions and changing exiding ones.  This changing labor market is demanding new
skills from workers.

The world of work will be characterized by a continued shift from an indudtrid to an
information and service workforce with technology playing a mgor role in dmog 4l
segments of the workforce.

Economic growth in the date, nation and the world depends increasingly on a sophisticated
telecommunications  infrastructure. The emergence of the Intenet, e-mal, and the
WorldWide Web have changed the way businesses operate and consumers shop. The pace of
technological change will require that people be well trained even for entry-level jobs and
that they be retrained continuoudly.

Information processng (collecting, andlyzing, syntheszing, dSructuring, doring, or retrieva
data, text, or graphics), as a bass of knowledge, will become more important in more and
more jobs. Knowledge is becoming the resource rather than a resource. Thus, the dominant
force driving change in education in the coming years will be further development of a
knowledge-based economy.

The economic success of a country or a region will depend on the qudity of its intellectud
capital. So-cdled knowledge workers will be in high demand. The demand upon colleges,
epecidly two-year community colleges to provide these technology worker skills is here
today and will continue to increase.  Currently, there are 350,000 unfilled technology jobs,
according to the Information Technology Association of America.  In addition, a sgnificant
number of nontechnicad pogtions require some information technology ability. The demand
for IT traning will continue. The U.S. Depatment of Commerce estimates 95,000 new
technology jobs will be created each year during the next decade.

Skilled Technology Workers

There are concerns from economists and business leaders that U.S. companies have a criticdl
shortage of skilled technology workers. It is etimated that 346,000 computer programmer
and systems andys jobs are vacant in U.S. companies with more than 100 employees. The
shortage has spread to many nonttechnology firms, including banks, hospitds and retalers
that depend on programmers to desgn and operate large systems. The Information
Technology Associaion of America says the shortage is a fundamenta threst to the
economic growth of the United States.
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The fastest-growing jobs for job seekers with bachdor's degrees are in computer and
hedthcare professons. They dominate the 10 occupations projected to show the most
growth between 1996 and 2006. Database administrators, computer support specidists and
computer scientists will grow by 118 percent; sysems andyds, 103 percent; physica
therapists, 71 percent; and occupationa therapists, 66 percent.

Education Skillsin Demand

As the dructure of the US economy has shifted, so have its skill requirements.  Tomorrow's
workers will need skills and attitudes different from those of yesterday’ s industrid workers.

The demand for specific vocationd <kills is giving way to a growing need for generd
cognitive skills - mathematicd and verbd reasoning ability as wdl as a new st of generd
problemsolving and interpersond skillss as wdl the &bility to think abdractly and
andyticaly and to make judgments based on those skills. Mos employers associate these
skills with educationd attainment, especidly college-leve atanment. As a result, more and
more employers are using a college degree as the standard by which to screen job applicants.

Globalization
The economic sysem of the United States will be more intricately linked to the economic
sysdems of the rest of the world. American markets will rdy on globd sdes for a much
larger share of their success, and communication between countries will grow in speed and
quantity.

Education and Income

More than ever before, American employers are making college degrees a prerequisite for
new jobs. “Where did you go to college?’ has replaced “Did you go to college?’ as the
question facing agpplicants, because many employers assume that agpplicants dready have a
college diploma.

It's been shown time and time again that “education pays” The latest comparison of college
graduates and high school graduates annua eanings dramaticaly confirm the economic
vaue of a college degree. Mdes of dl races with a leest a bachdor's degree will earn
$700,000 more over ther lifetime than maes with just a high-school diploma; for women
this figure is $404,400. A two-year college graduate can expect to earn $127,144 more than
ahigh school graduate over alifetime.

Ove a lifdime then, two- and four-year and advanced degrees put more money in graduates
pockets. Every dollar sudents invest in higher educetion generates a return of $5.84 from an
associate degree, $5.43 from a bachelor’'s degree, and $5.20 from an advanced degree. For
every dollar the gstate invests in associate's degree, it can expect $1.38 in higher payments of
taxes, 96 cents for a bachelor's degree and $1.05 for advanced degrees. The returns were
measures in 1998 dollars.
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Daa released by the Census Bureau in December 1998 aso showed the earnings gap
between people who have college degrees and those with only a high school educdtion is
continuing to grow, with those who hold bachelor's degrees now earning 76 percent more
than their counterparts with less education. In 1997, college graduates on average made
$40,478 compared with $22,895 earned by the average high school graduate. In 1975, the
earnings premium that college graduates enjoyed over workers with only a high school
education was 57 percent. The link between education attainment and earnings potentia has
never been clearer.

In the globa information economy, educeation and training beyond high school will become
necessary conditions for jobs and careers that permit Americans a middle-class standard of

living

Corporate America is dso sending word to America's job seekers that college education is
increesingly required for employment. More than two-thirds of the jobs being created in the
fastest growing sectors of the US economy — office jobs (incuding legd, sdes and
marketing, accounting, managerid and editorid postions), hedthcare jobs and teaching
positions — now require at bast some college. Meanwhile, the number of jobs, such as farm,
factory, or behind-the-counter service jobs, that do not require a college educetion is faling.

Factory employment declined from 33 percent in 1959 to 19 percent in 1997. Low-wage
sarvice jobs, which comprise aout 20 percent of al U.S. jobs, have held steady since the
1950s and are not expected to become more plentiful over time.

There is thus a growing belief that college is necessary for success. This can be seen in the
growing number of students enrolling in college.  The number of dudents enrolled in four-
year inditutions of higher education is a an dl-time high — 14.8 million regigered for fdl
1999, up from the record of 14.6 million in fal 1998. In fact, the naion's colleges and
universities are setting new nationa enrollment record.  In 1999, 14.9 million American will
be dsudying in the nation's higher education sysem. College and universty enrollment will
jump 10 percent in the next 10 years and an increesng mgority of college students will be
ful-time students. Enrollment is projected to increase by 1.5 million between 1999 and 2009
and comes a a time when many college and universties are dready a full capecity and
becoming more sdective in ther admissons processes. Continuing a 20-year trend, the
majority of these students will be women
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VALUE OF EDUCATION
LIFETIME EARNINGS
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Level of Education Lifetime Earnings
High school dropout $608,810

High school graduate $320,870
Bachelor’s degree $1,420,850
Master’s degree $1,618,970
Doctorate degree $2,142,440
Professional degree $3,012,530

Source: U.S. Census Bureau (Reproduced in The Atlanta Journal Constitution, September 14, 1997)

The importance of degrees will increase as job openings requiring at least a bachelor's degree
grow fagter than any type of jobs and somewhat paradoxicaly, as the job market for college
graduates becomes increasingly competitive.

Spanish Speakers and Busi ness’Employment Opportunities

In Georgia and across the Southeadt, there is a demand for Spanishspesking workers in
hospitds, high-tech firms, courtrooms, congruction sites, and police depatments. At the
same time, U.S. firms are heading to Lain America for lucraive busness ventures in the
billions of dollars. According to the Trends Research Ingtitute in New York, “In the 21%
century, the new power base on the planet will be the North AmericanSouth American
dliance.

A recent survey of top personnd officers of the Southeast’s largest employers said their
companies expect to do more busness in the next five years in Latin America, and they're
looking to hire Spanishspesking workers. The Society of Human Resources Management of
CGregter Atlanta survey found that nearly 70 percent are recruiting multilingual workers,
primarily Spanidrspesking. The survey dso showed “how quickly the Southeastern
economy is changing from an American-based economy to an economy that relies on many
cultures and many countries.”
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3. Education

Daton State College Enrollments

Enroliment at Dalton State College has increased by one-third over the last ten years, with 3,051
sudentsin the fal of 1999.

Figureb
DALTON STATE COLLEGE

HEADCOUNT ENROLLMENT, FALL 1989 - FALL 1999
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Inditutional Enrollment Demand At Daton Sate Collece

As pat of its enrollment management plan, the Board of Regents of the Universty System of
Georgia set enrollment targets for dl its inditutions. Table 11 shows the targets for Daton
State College.

Table 11
INSTITUTIONAL ENROLLMENT TARGETS AND TARGET RANGES
DALTON STATE COLLEGE
FALL 1998 - FALL 2002

Growth Rate
1998 1999 2000 2001 2002 1998-2002
Target —2% 3,004 3,063 3,136 3,210 3,283 -
Target 3,065 3,125 3,200 3,275 3,350 %
Target +2% 3,126 3,188 3,264 3,341 3417 -

Source: Board of Regents University System of Georgia Comprehensive Plan, 1996-97

Enrollment Forecast at Daton State College

Enrollment at the College is projected to be more than 3,400 students by the 2003 (Figure 7).

Projections over the next ten years beyond 2003 $ow the College enralling more than 4,000
students by 2012 (Figure 8).

Enrollment Pressures

As the baby boom echo hits its college years, new students will enroll in greater numbers in
the coming years a the dat€'s and nation’s colleges and universties. Enrollment demand for
the Universty System of Georgia will increase by up to 30,000 students by 2002 (to about
234,000 students) and will increase up to 62,000 by 2010 (to about 268,000 students).

Between 1989 and 1996, the southern region of the country accounted for 55 percent of the
nation's total increase in college enrollment.  This is impressive for a region with about one-
third of the nation's colleges and one-third of its totd college enrollment. These figures
mean an additiond 1.5 million college students nationwide from 1986 to 1996 with about
849,000 of them in the South. The growth was split evenly between two-year and four-year
colleges. In the United States, 48 percent of the growth was in two-year colleges. In the
South, 45 percent of the growth was in two-year colleges.  Women and minorities were

ggnificant parts of the growth. Women accounted for 79 percent of the nation's increased
enrollment.
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Another interegting trend in enrollments is the use of two-year colleges as “the new graduate
school.”  In many two-year colleges fully one-fourth of dl incoming students dready have a
Bachelors degree. They are coming through the open door to upgrade skills of for specific
technicd degrees. These returning students tend to be older, savwy consumers who are
highly motivated.

Figure 6
DALTON STATE COLLEGE
PROJECTED ENROLLMENT, FALL 2000-2003
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Part-Time/NonTraditiond Students

The population of traditiond college-aged students has declined in recent years, and
currently the fastest growing segment of the American population is the age 35 and older.
During the decade from 1983 to 1993, students over thirty-five years of age increased by 83
percent. Eighty-five percent of students nationwide are non-traditional.  Consequently, many
colleges ad universties have moved aggressvely into the market for part-time students,
most of whom are working adults.

The average age of Daton State College students now stand at 27 years.
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Non-treditiond students rely on two-year and four-year ingtitutions for retraining or a second
chance. They want their colleges nearby and open during the hours most useful to them —
preferably, around the clock. Increasingly, these students are bringing to higher education
exactly the same consumer expectaions they have for every other commercid enterprise
with which they ded.

The growth in the number of part-time and non-traditiond students is making campuses
become less and less of a community for faculty and ther students. Because a mgority of
undergraduates are now working and increasing proportions are attending college part-time,
faculty are gpending less time with students and thus do not know their sudents as well.

Figure7
DALTON STATE COLLEGE
ENROLLMENT FORECASTS, 2003-2012
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Part-Time Students at Daton State College

The need for DSC dudents to maintain full-time and part-time jobs has led to a growing
number of part-time students a the college.  Fifty-seven percent of students for the fall 1999
semester were part-time, up from 51 percent in fal 1989. This trend is expected to continue
as more students are expected to hold part-time and full-time jobs while attending college.

Figure8
DALTON STATE COLLEGE
PERCENT OF PART-TIME STUDENTS, FALL 1989-FALL 1999
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New Georgia Admission Standards

Georgia is leading many other dates in raisng the admissons bar a public universties and
closng the door to many students who need remedia help. Under a policy that the Board of
Regents of the Universty System of Georgia gpproved in 1996, public colleges must reduce
the number of freshman remedid dudents by 5 percent annudly. In 2001, four-year
inditutions will no longer be dlowed to admit them draight from high school; ingtead, those
students would first have to go to community colleges or private inditutions.

Over the same period, public inditutions are requiring higher SAT scores and grade-point
averages for admisson. The class of 2001 will be the first group of students in Georgia to be
admitted to college based on their Freshman Index, which combines a student’s grade point
average and SAT or ACT scores.  Students scoring below a certain number will be diverted
to two-year schools. Students with SAT scores of 430 in verba and 400 in math and 3.34
GPA will be digible for a four-year research universty such as the Univerdty of Georgia
To get into a school like Ddton State College, students must score at least a 330 in verbd
and a 310 in math and have a 2.38 GPA.

In Georgia, a task force has recommended to the state Board of Regents to change its
admissons rules to let in sudents who meet academic requirements but are illegd resdents.
The task force's recommendations are to address the impact of Georgias growing Hispanic
population on date colleges and universties. The question of illegdity is said to be the most
important issue facing Higpanic students in the date. Areas such as Ddton and Gainesville
with large numbers of Hispanic dudents in the school sysems are looking for dterndive
ways to serve students and to serve the communities and schools. The task force's request
adso incdudes changing college entrance exams to ensure that Hispanic students are not a a
disadvantage. In August 1999, it was reported that the Board of Regents accepted the
recommendations of the Higpanic Task Force.

State Expectations for Higher Education

Higher education is being given more importance and vaue by the date and public. The
date and Board of Regents view higher education in Georgia as a criticd source of education
and workforce training and development for Georgians. There is pressure from the state and
public for USG inditution's to play a greater role in developing the state's workforce for the
future. Workforce training and development should be talored to the higher education needs
of the state and, where appropriate, to nationd, regiond and loca economies, based on the
misson of the inditution.

There is a growing redlization in the legidature that postsecondary education has become the
nation's worker traning and retraining sysem. Keeping the dat€s and the nation's
workforce well educated is critica to filling the economy’s jobs. This is critica if America
IS to compete with its overseas competitors. Indeed, the new economy requires more
education, and states that do not push enough of ther students through college are going to
lose jobs, skilled workers and tax revenue to locations that do. A study by the University of
Georgia indicates that the 1996 Universty Sysem graduates done will earn $12.5 hillion
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more in ther lifeimes as a result of havin(h; a degree.  Currently 19% of Georgians hold a
baccalaureate degree — this places Georgia 26" in the nation.

AdmissongEnrollment Management

To curb enrollment declines, a number of inditutions are employing sophisticated marketing
techniques that combines market research, financid aid, and campus vist drategies.  High-
Tech marketing firms usng predictive modeling programs are being used to shape recruiting
patern scientificaly by identifying prospective students who were most likdy to enrall.
Colleges ae ds0 finding that a campus vigt sgnificantly improves the chances of enrolling
an individud gudent. The trend in usng corporate-style marketing is expected to grow as
colleges compete for dudents in an ever-tighter market and to counter attacks from
politicians who say their budgets are bloated.

Universties like Indiana, has recently cosed its universty news office and opened an Office
of Communications and Marketing, headed by a marketing expert. The university conducted
a marketing campaign in 1997 to increase its gpplicant pool, after applications were flat or
declining for four years draight. Focus groups made up of potentiad sudents, business
leaders and politicians discussed Indiands image and compeitiveness, and then the
universty bought televison, radio and newspaper ads. The reault: in the spring of 1998,
goplications were up 9 percent, while the number of Indiana high school graduates rose only
2 percent.

There is an increase in the number of colleges and universties creating Internet Stes to
attract college-bound students and coming up with plans for their own online recruiting.
Online open houses that offer live chats with students, professors, or presdents are aso
growing in popularity as pat of recruitment drategiess — Web-based applications for
admissions are dso increasng.

Applying to college on line may be the wave of the future, according to findings from “The
Survey of College Marketing Programs’™ conducted by Primary Research Group in New York
in April 1999. About 40 percent of the colleges who took pat in the survey enable
applicants to gpply directly a the college’'s Web dste. And of the 60 percent that don’t, 51
percent plan to have on line gpplications within the next year. The survey report dso show
that 39 percent of colleges produce videos to send to prospective students, 43 percent have a
marketing director on taff, and 71 percent conduct direct-mal campagns where the mean
cost was $24,344 in 1997-98.

Sevad public-univerdgty systems ae udng new budget and tuition policies to force
campuses to compete more aggressively in the market for students. For example, starting
Jduly 1, 1999, the Oregon Universty System plans to use a new budget modd that wil alow
eech of its eight inditutions to retain its own tuition revenue, rather than hand it over for
gysem officids to pool for redigribution. Other measures being used include indexing the
amount of tuition and tax dollars received to enrollment, and taking enrollment figures into
account and offering financia rewards for increases, as pat of new peformance based
formulas.
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Freshman-Y ear Experience

To pay dtention to the plight of freshmen adjusting to the rigors of college life, some
colleges and univerdties are introducing comprehensve, semester-long courses designed to
nurture a sense of community among students and to help them develop academic survivd
skills.  The Universty of South Carolinds “Universty 1017 freshman year survivd course
has spawned dozens of smilar courses at other campuses and has led to the establishment of
the Nationd Resource Center for the Study of The Freshman Year Experience and Students
in Trandtion, which is based a the Universty of South Carolina At USC, more than 43,000
students have taken University 101 since the course began in 1972.

Remediation

Traditiond undergraduates are changing in ways tha will affect the faculty who teach them.
They are not as well prepared to enter college as their predecessors. Faculty complaints are
growing about student unpreparedness to do college work. A 1996 nationd study of the
American professoria€'s views on academic life found that of the 34,000 faculty surveyed,
61 percent said student were a mgor source of stress, up from 50 percent in 1989. Only 24
percent said their students were well prepared academically compared to 27 percent in 1989.

As a reault, there is a growing need for remediation. According to a national survey of
dudent affairs officers conducted in 1997, within the last decade nearly three-fourths (73
percent) of dl colleges and universities experienced an increase in the proportion of students
requiring remedid or developmentd education a two-year (81 percent) and four-year (64
percent) colleges. Nearly one-third (32 percent) of al undergraduates report having taken a
basic skills or remedid course in reading, writing, or math. In 1995, more than three-fourths
of dl colleges and universties offered remedid reading, writing, or math courses. Between
1990 and 1995, 39 percent of inditutions reported that enrollment in these areas had
increased while only 14 percent reported a decrease.

Tuition

There is growing concern among legidators, parents, and sudents about the amount of
tuition that higher education is charging dudents and this concern is causng college
adminigrators to find new ways of keeping cods in line to reduce the need for tuition
increases, and/or to find other sources for funding.

The cost of a college education across the nation rose by 4 percent in 1998, two and a half
times the current rate of inflation, 1.6 percent. Data by the College Board show that in 1998,
sudents were paying an average of $14,505 a four-year private inditutions, up 5 percent,
while those a four-year public inditutions were paying an average of #3243, a 4 percent
increase. At two-year private ingditutions, prices rose 4 percent, to $7,333 and 4 percent at
two-year public inditutions, to $1,633 on average.
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Tuition — both in dollars and in reaion to household income — is becoming an increesngly
large expense for students and their families. Over the lagt four years, tuition and mandatory
fees for in-date undergraduate students a public four-year inditutions increased 13 percent
in the Southern region when adjusted for inflation, compared with 15 percent naiondly. The
median cogt of tuition and fees a a four-year college or univergty in the South in 1997-98
was $2,210 — 6.9 percent of median household income. The median cogt of tuition and fees
at two-year colleges was $1,100 — 3.4 percent of median household income.

It is no wonder that an observed and growing trend is the increesng number of
undergraduates who are working while enrolled in college, to avoid acquiring student loan
debt or to lessen the amount that they must borrow. Eight out of 10 students work while
pursuing an undergraduate degree. This is one of the many reasons a debate is ongoing about
lowering the interest rate on student loans. Lowering the cost of student loans is just one
method of helping students to balance work and borrowing.

Tuition at Ddton State College

The tuition students pay at Daton State College has risen modestly over the years. In 1989-
90, tuition and fees per academic year was $933 for in-state students. By 1998-99, students
were paying $1,223, an increase of 31 percent. In 1997-98, the state average tuition for two-
year public inditutions was $1,153 ($1,182 for DSC) and $2,356 for four-year public
inditutions.

Figure9
DALTON STATE COLLEGE
TUITION/FEES PER ACADEMIC YEAR, 1990/91-1999/00
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Student Aid

Current undergraduates are codting their ingitutions more than their predecessors did.
Student ad is growing dramaticaly on many campuses, as the fastest-growing populations in
the country have the lowest incomes and can least afford to attend college. The cost of
dudent services is dso risng subdantidly. More sudents now come to college more
damaged psychologicdly than in the past, owing to family, sexud, drug, esting, and other
disorders. More than three out of five colleges and universties (61 percent) report expanded
use of psychologicad counsding services The resources to support these activities are
coming out of revenues that in the past would have been used to fund academic programs ad
faculty podtions. For the past decade, adminigtrative budget lines have been growing much
more quickly than faculty lines.

A growing number of dates are taking an interest in the financid needs of part-time college
students, a population that has been ignored by state scholarship and student-aid programs.
Proposas across the nation to provide more help to part-time students appear to be gaining
politica support.

HOPE Scholarship
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The HOPE scholarship has become an increasingly important resource for Daton State
College dudents.  Starting with the class of 2000, HOPE will be awarded to pre-
baccdaureste students who have a 3.0 GPA in ther core academic classes not including

eectives like physcd education, at and musc. The HOPE program for technica students,
meanwhile, has become more liberd.

Figure 10
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International Students

The number of foreign students atending US colleges and universities is on the rise after
four years of dsagnation. A gudy by the Indtitute for International Education, Open Doors,
1997-98, reports an increase of 5.1 percent for the 1997-98 school year, with a total of
481,280 foreign students now studying in the United States. The inditute found that foreign
enrollment in two-year colleges had jumped 20 percent in the lagt five years, far outpacing
growth in other types of inditutions of higher education. Foreign students redize they can
use those firs two years to learn the English language and get acclimatized to living in the
United States, and then they can transfer to afour-year inditution.

As foreign students search for educational opportunities in the United States that match their
interests and their budgets, they re turning, in growing numbers, to two-year inditutions.
Some of those sudents want intendve, Englishlanguage ingtruction, while others need short-
term training in a specidized fidd. For many more, two-year colleges are the gateway to
educationa advancement that leads to a four-year inditution n a universty degree.  Two-year
colleges enroll twice as many foreign students as they did a decade ago, today accounting for
15 percent of dl foreign enrolments in the United States.  International students come
primarily from Japan, followed by China and South Korea.

Continuing Education

Long neglected in academe, continuing education centers are increasingly being used by
colleges and univerdsties to meet the increesng demand for part-time post-baccaaureate
programs. Adult students now account for nearly haf of al college enrollments, and many
inditutions are profiting from the trend. There is a concern that if inditutions don’t do this,
private proprietary programs will come in to fill the need. Inditutions now aggressvey
advertise part-time programs for adult students. They put more emphass on workforce
devdopment, work in tandem with businesses in the community to provide customized
traning and industry-specific classes, as well as develop noncredit courses in conjunction
with companies.

Accountability

The demand for accountability continues to grow. Under the umbrella of accountability and
effidency, governments ae increedngly interested in cutting percaved wase and in
balancing budgets. Public colleges and univergties are now required to assess and report
publicly their performance on a set of indicators as questions of productivity and efficiency
are being raised. Because the quadity of education will be so much more drectly related to
the qudity of the economy, the public is going to pay a lot more atention to some tangible
proof of results and will demand measurable outcomes.

Accountability for student achievement will continue to be a priority for policy-makers n the
Southern region. The advent of “high-stakes’ accountability programs throughout the South
in the lagt 10 years proves that dected officids and the public want to see results in student
achievement and school improvement.
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The Southern Association for Colleges and Schools continues to give its reaccreditation
process a drong inditutional effectiveness orientation that dStresses the achievement of
intended outcomes. The Board of Regents of the Universty of Georgia has dso adopted a
policy on outcomes assessment.

Emphass on Education Outcomes

As a result of the growing trend toward educational accountability, the focus is moving from
teeching (what faculty do in their classooms) to learning (what Students get out of ther
cdasxs). The emphass is moving from courses and credits (process) to what students
achieve as a result of a college education. In short, as states demand greater accountability
from higher education, the burden will increesingly rest on the shoulders of faculty. We
should expect growing government regulation of higher education, and to incude such
meatters as faculty workloads and tenure.

Performance Funding

States continue to determine colleges and universties overdl funding needs using more
traditiona means, such as formulas or incrementa budgeting, but there is now a growing
trend to move toward performance funding. Direct peformance funding ties specific sums
of money to inditutions achievements on specific indicators. Tennessee has incorporated an
eement of performance funding for two decades, but the concept only recently has spread to
other dates, where policies have focused on accountsbility. In the date of Virginia for
example, the state and colleges will now set gods specific to each inditution based on past
performance, and the schools will be measured againgt how they improve.

There is indication that more dtates will turn to performance-based funding. Data must now
be collected to document student outcomes (eg., retention, graduation) with future funding
tied to a college's performance on these key indices. Indeed, a growing number of college
presdents agreed in a survey tha thelr funding would be tied to some type of performance
indicators in the next three-to-five years. These states had some kind of direct performance
funding in 1997-98:. Colorado, Connecticut, Illinois, Indiana, Missouri, Ohio, South Dakota
and Washington.
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DIRECT PERFORMANCE FUNDING IN THE SREB STATES

Sate In Use Use Suspended Under Study
Alabama X
Arkansas X

Florida X

Georgia X
Kentucky X

Louisana X
Maryland X
Missssippi X
South Cardlina X

Tennessee X

Texas X

Virginia X
West Virginia X

Source: Southern Regional Education Board, Funding Public Higher Education in the 1990s. What's
Happened and Where Are We Going?, August 1999

MOST WIDELY USED TYPES OF INDICATORS

Table 13

IN PERFORMANCE FUNDING IN THE UNITED STATES

Four-Year Colleges and

Indicators Universities Two-Year Colleges
Retention/Graduation Rates 10 states 8 states
Two- to four-year college transfers 6 states 6 states
Faculty Workload 5 states 4 states
Credits at Completion/Time-To-Degree 4 states 4 states
Licensure test scores 4 states 4 states
Workforce training and development 4 states 4 states
Transfer-student graduation rates 4 states 4 states
Job placement None 8 states

Source: Southern Regional Education Board, Funding Public Higher Education in the 1990s: What' s
Happened and Where Are We Going?, August 1999
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Faculty and Staff

Faculty are demanding a grester say in the scope of campus adminigtrative operations and are
seeking ways to gain asgnificant voice in decison making.

The sdaries of faculty, aff, and adminidration have risen in nationd trends and contributed
to the riang cost of higher education. As educationd demands shift, inditutions of higher
educetion are challenged to find resources to fund these changes.

Rdatively new laws ending mandatory retirement are likely to have a mgor effect on faculty.
They rase large questions about the future of tenure. In the past, colleges and universties
could offer faculty permanent appointments, with an undersood termination date.
Permanent now means lifetime, and people are living longer than in the pas. Tenure now
means, for dl intents and purposes, a thirty-year gppointment. In the future, it could mean
fifty years. It will dso meen tha it will be more difficult for inditutions to remain vitd by
continudly bringing new blood into the academy, because they will dready have on board a
relativdly young, highly tenured faculty, who will probably reman on daff for extended
periods of time. Thiswill present amagor issue for college and university boards of trustees.

The issue of afirmative action will be another pressure on tenure for those campuses and
higher education systems that continue to embrace it. The proportion of faculty of color il
remans woefully low in American higher education and is even lower among tenured
faculty. Increasesin the length of tenure will only make this inequity worse.

About 73 percent of faculty nation-wide are full-time, and the proportion of part-time faculty
has been growing in recent years, a result largely of economics. Four part-time faculty are
considerably cheaper tien one full-time saffer. They are dso more flexible. The labor pool
for part-time faculty is growing and will expand even more quickly in the future.

Regardiess of whether they ae employed by two-year or four-year inditutions, more
professors are working pat time than ever before. In 1970, only 22 percent of the
professoriate worked part time. By 1995, that proportion had nearly doubled, to 41 percent.
From 1991 to 1995, the number of people who work full time in higher education dropped by
1 percent, while the number of part-timers rose 18 percent. At two-year inditutions, 49
percent of the employees worked part time, while at four-year indtitutions 28 percent did.

Curriculum Pressures

Higher education has increesngly being popularized in the widdy held view tha college
graduates cannot write well or think criticdly. These criticiams have led to perception of
diminished qudity among college graduates or that graduates are increasingly unable to jump
directly into the workplace.
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Colleges are being asked to adapt to what is taking place in a world where globa competition
holds the key to success. If colleges and university graduates are not able to converse in the
languages and cultures of a globd economy or marketplace, or if they lack the skills to
function effectively in it, the U.S. economy and society will find other sources of taent.

The internationdization of the curriculum continues to grow. The growing esse of
internationd communications, travd and trade together with globa interdependence in the
economy, the environment and human rights have necesstated curricula programs that are
internationdl in scope. Familiarity with a foreign language and a basc underganding of
other cultures ae increasingly becoming required job skills for college graduates.
Internationdization of collegiate programs and curricula will have an important factor in
improving undergraduate education in the University System of Georgia

Sixty-nine percent of American voters support courses and campus activities tha teach
sudents about culturd diversty. The poll, conducted in 1998 and sponsored by the Ford
Foundation, found that many Americans “bedieve diverdty is tremendoudy beneficid to
dudents”  Diverdty education was defined as “forma coursework and campus activities
amed at teaching the differences among people in terms of culture and background.”

Research dudies have suggested that the old modd of knowledge transmission is not as
effective in the modern cdassoom as ae leaning fadlitaion modds in which dudents
interact with the knowledge with which they are presented. Today the emphass is changing
to the production of ideas and information, aided by rapidly changing technology. Indeed,
the use of computers across campusesis multiplying faster than known before.
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Like many other parts of the state, Northwest Georgia is characterized by lower educationa
attainment rates. High school and college graduation rates are below date and nationd
averages.  On the whole, Georgia ranks 48th among the dtates in participation in higher
education. Reated to this is the high dropout rate from high schools in the state. As many as
haf of al high school students in the college's target area high schools drop out of school
before they graduate.

While high school dropout rates remain high throughout the colleges sarvice aea, the
number of students projected to graduate from high school over the next ten years or so will
grow.

It has been observed that with the areals economy having been driven by manufacturing, thus
providing a relatively seady supply of unskilled jobs, the Northwest region has, until
recently, never been dependent upon forma education for its livdihood. Now, with the
arrivd of technology in textile manufacturing, that picture is beginning to change rather
dramaticaly.

Table 14
EDUCATIONAL ATTAINMENT RATES
PERSONS 25 YEARS AND OVER, 1990 CENSUS

NOT Completing High High School Bachelor’sDegree

County | LessThan9" Grade School Graduate or Higher
Catoosa 14.3% 36.2% 34.1% 8.1%
Gordon 18.8% 41.6% 33.1% 9.2%
Murray 23.5% 47.9% 31.2% 5.5%
Walker 19.4% 41.7% 33.3% 8.4%
Whitfield 19.6% 40.2% 28.2% 12.0%
Georgia 12.0% 29.1% 29.6% 19.3%
USA N/A 24.8% 30.0% 20.3%
Source: The Georgia County Guide, 1998; Statistical Abstract of the United State, 1997
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Table 15
DROPOUT RATESIN SELECTED HIGH SCHOOLS
DALTON STATE COLLEGE SERVICE AREA

High School 1994-95 1995-96 1996-1997
L akeview-Ft. Oglethorpe Comp H.S. 35% 36% 37%
Ringgold H.S. 37% 36% 35%
Gordon Centra H.S. 43% 4% N/A
Murray County H.S. N/A 47% 47%
Gordon Lee H.S. 45% 43% 47%
LaFayette H.S. 45% 43% 47%
Ridgeland H.S. 45% 43% 47%
Daton H.S. 30% 34% 35%
Northwest H.S. 40% 42% 3%
Southeast H.S. 42% 45% 43%
Georgia 10% N/A N/A
us 9% N/A N/A

Source: High School Self Reports, 1997; 1995-96 Georgia Public Education Report Card

These conditions do not lend themsdves to postsecondary enroliment.  Postsecondary
enrollment rates in the region are disressng. In 1995, only 1 in 3 high school graduates in

the college’ s area enrolled in postsecondary educetion; by 1996 only 1 in 4 were enrolling.

Table 16
POSTSECONDARY ENROLLMENT (PSE) RATES
DALTON STATE COLLEGE COUNTY AREA SCHOOLS

County School 1993-94 PSE 1994-95 PSE 1995-96 PSE 1996-97 PSE

Enrollment Enrollment Enrollment Enrollment
Catoosa 28% 32% 24% N/A
Gordon 27% 34% 20% 34%
Murray 30% 33% 31% N/A
Walker 37% 27% 18% N/A
Whitfidd 31% 3% 2% N/A
Average 31% 32% 24% -

Source: 1995-96 Georgia Public Education Report Card; County School Boards Self-Report, 1997
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Educationa Attainment Rate of Higpanic Population

Dramatic demographic shifts involving Hispanic populations is leading to discussions about
the low educationd rate of the Latino population. According to the Depatment of
Education, nearly a third of young Hispanic adults were high school dropouts in 1995, a rate
that has held study for more that 20 years. By contrast, the dropout rate for African
Americans ages 16 to 24 has fdlen and is gpproaching the rate for whites.

The lack of educationd atanment of the Latino populaion is further indicated by the
following figures. Nearly 12 percent of the nation’s Latinos do not complete fifth grade, 43
percent did not finish high school in 1992, and fewer than 10 percent have completed a
bachelor's or higher degree. Less than 20 percent of Hispanic children enter school with any
pre-kindergarten experience, and National Assessment of Educationd Progress data indicate
that the educational achievement of Latino students begins to fdl behind that of White
Sudents in dementary school and continues throughout high school. By their senior year in
high school, 73 percent of Latinos have been enrolled in academic tracks that make their
college entrance impossble The low educaiond atanment of Latinos continues to limit
occupationa  opportunities due to the rapidly changing marketplace and expanding
technologiesthat call for amore highly skilled and educated workforce.

In 1996, Latinos in Georgia graduated at a 57.5 percent rate, compared with 82.3 for Whites
and 75.3 for Blacks. College enrollment was 35 percent for Latinos, 44 percent for Whites,
35.9 percent for Blacks. For Latinos, not much has change over the past 20 years.

Currently, about 47,500 of Georgids adult Higpanics have less than a fifth grade education.

It is projected that of the nearly 10,000 Hispanic children who enrolled in kindergarten in
1998, about 2,200 will graduate from high school and about 300 will earn a bachelor's
degree. The dat€'s overdl high school graduation rate is 68 percent, but only 50.4 percent
for Hispanics. In 1999, 3,658 Higpanic students were enrolled in the University System of
Georgia— apaltry 1.9 percent of tota enrollment

Connected to the rapid growth of the Higpanic population are limited economic
opportunities, with 27 percent of Latino families in 1991 earning incomes below the poverty
line as compared to less than 10 percent of nonLatino families, and with 39 percent of
Latino children living in poverty.

Poverty

Even though there are pockets of wedth in area, the Ddton and surrounding counties are
marked by extreme poverty. As many as 45 percent of students in the College's target
county schools are impoverished enough to quaify for free or reduced cost lunch High
poverty rates.
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Table 17
NUMBER AND PERCENTAGE OF TARGET SCHOOL STUDENTS
QUALIFYING FOR FREE OR REDUCED COST SCHOOL LUNCH

School District Number of Qualified Sudents | Percent of Qualified Students
Catoosa County Schools 2,548 30%
Daton City Schools 1,844 42%
Gordon County Schools 1,798 33%
Murray County Schools 3111 45%
Whitfield County Schools 3,344 32%
Waker County Schools 3,658 42%
Total and Average 16,303 37%

Source: 1995-1996 Georgia Public Education Report Card; Murray County School System, 1997

Trendsin Family Structures

Families of the twenty-first century will encounter many stresses and will incressngly turn to
the community and the educationa system for support.

Fewer familieswill consst of breadwinner husband, homemaker wife, and two children.

There will be more multi-families. The legd ddfinitions of “family” will change and have an
impact on schools and colleges.

Both partnersin mogt units (married and unmarried) will work.
The number of sngle-parent families continues to grow in size and importance.

The number of people below the poverty lineis not improving.
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5. Technology

Technology hes radicdly transformed the fidd of higher education so much so that the
Universty System of Georgia srongly bedieves in the need to accderate the use of
technology throughout the sysem by encouraging and empowering dl of its dements to do
0. The Univerdty System is committed and prepared to use technology as a centrd eement
of teaching, learning, dudent services, public savice, research, and inditutiond
management.

The continuous improvements in technology mean that technology-based education ddivery
will become the way of the future. Repidly devedoping technology offers virtudly unlimited
posshilities for higher education. The teaching-learning process is being transformed, as are
such academic support services aslibraries.

While the predominant mode of didance ddivery remans two-way interactive video,
Internet-based courses are on the rise. Many students find that taking courses online offers
great convenience and flexibility.  Inditutions find that putting courses online requires a
much smdler cgpitd invement in egquipment and artime than two-way video. Some
ingtitutions have been surprised to learn tha the audience for online courses congsts not only
of working adults but o of their own campus-based students.

The use of e-mal and the World Wide Web is dso changing the way colleges ddiver and
offer courses. E-mail is now used in dmogt a third of college courses according to a 1997
report by the Campus Computing Project. The rise is most pronounced a universities, both
public and private. About 60 percent of courses a private universties and 48 percent of
courses at public universities take advantage of email. The use of the World Wide Web is
aso becoming more common in course work. More than 14 percent of courses a all
indtitutions put class materids, such as syllabi, on Web pages, and more than 24 percent use
other Web resources, such as online encyclopedias and Web stes. User support, however,
continues to be the No. 1 problem facing campus-computing administrators.  The report aso
says the proportion of campuses requiring students to exhibit competence in using computers
has risen to two out of every five Indeed, the requirements for students to demonsrate
competence with computers are becoming common across campuses.

Electronic ddivery sysems will bring new providers to the marketplace from the private
sector in direct competition with college and univerdsties.  Traditiond inditutions are by no
means the only players in the new globa market for postsecondary education. Corporate
univergties run by such giants as Disney and Motorola, as well as universties that specidize
in disance education and in meeting the needs of traditiond students (eg., The Universty of
Phoenix) are growing and thriving.  Internationaly based providers include the United
Kingdom’'s Open University, with more than 100,000 graduates since 1969, and Athabasca
Universty in Canada, with a student population of 12,500. In the United States fully
accredited degree-granting inditutions include the Universty of Phoenix, Waden Universty,
and the Nationa Technologicd University
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The “digitd revolution” may wel be the most profound force ever to affect college and
universties. It is changing fundamentdly how inditutions conduct busness and how
workers communicate.  Ultimately, it will change how faculty teach and sudents learn. A
report from Educom’'s Nationd Learning Infragtructure Initiative, The Public Policy
Implications of a Global Learning Infrastructure, sets out severa possbilities for the “digital
future’ of higher education. Among the changesiit predicts are the following:

v" ‘Unbundling’ of the indructiond process’  Technology endbles the separation of
indruction from assessment, teaching from degree granting, and content development
from content delivery. For example, the new Western Governors University will assess
and credentid students who may have received their ingtruction elsawhere.

v' Expanson of learning opportunities.  Distance-learning technologies such as the Internet,
cable, and sadlite-based systems enable learners to access education whenever and
wherever they wish

v' Loweing of entry bariers to the higher education marketplace. New commercid and
nonprofit educational providers can create learning materias that dtudents may chose
basad on qudlity, convenience, and price rather than geography.

Digtance Education

In the past two years, American higher education’s interest in distance education has
exploded. According to a 1997 report by the Nationd Center for Education Statistics
(NCES), about 75 percent of dl higher education inditutions planned to offer & least some
courses by disance educetion in the near future. Among inditutions that were offering
distance-education courses at the time of the survey (fal 1995), the top two gods mentioned
were increesng student access by making courses available a convenient locations, and
increasing the inditution's access to new sudent audiences. The grestest barriers keeping
inditutions from dating or expanding distance-education offerings were (1) program
development codts, (2) equipment fallures and/or the cost of mantaining equipment, and (3)
alimited technologicd infrastructure to support distance education

Despite the barriers, dmost every post-secondary inditution in the nation is getting into the
distance-learning busness. Severd of the natiion's most prestigious schools (Cornell, Duke,
Sanford, Rice, and Columbia univerdties, for example) ae deveoping niche-oriented
programs that focus on specidized degrees and professond schools. The Universty System
of Georgia is preparing to go live in the 2000-2001 year with six eCore courses, pat of a
collaborative online ddivery program known as GLOBE (Georgia Learning Online for
Business and Educetion).
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By some estimates, 100 new college courses go online each month. The U.S. Department of
Education reports that some 26,000 online courses now teach roughly 750,000 students
everything from generd equivdency diploma classes to law school.  According to the
department, in fall 1998, dstance education courses were offered a 90 percent of inditutions
with enrollments of more than 10,000 dudents, and a 85 percent of inditutions with
enrollments of 3,000 to 10,000 students.

Digance learning reeched a momentous milestone early in 1999 when a college with no
campus gained gpprova of the mandream higher education community. With little fanfare
and barely a notice by mogt, the North Centrd Association of Colleges and Schools granted
accreditation to Jones Internationd Univerdsity, a for-profit venture based in Denver. It
became the firg entirdy virtua school to achieve such as datus. True to predictions made by
proponents during distance learning’s beginnings, the college’'s students are scettered to the
four corners and can take classes during any of the 24 hours in a day with no concerns about
course schedules, indructors  office hours and distance to campus. Indeed, supporters tout
distance learning as one of the best ways to throw open the doors of access to the nation's
poor, minority and rurd sudents, who often face insurmountable bariers when it comes to
trying to obtain a college degree.
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ENVIRONMENTAL ANALYSIS: IMPLICATIONS FOR
DALTON STATE COLLEGE

Academic Preparation

The college may need to join forces with locad schools, teachers, socid service agencies,
parents and students to try to get middle- and high-school students prepared for college. The
low participation of students in postsecondary education means some form of intervention
may be needed to get students interested in postsecondary educetion. This is crucid in light
of the new admisson standards that will raise the bar for admissons to Georgids colleges
and univerdties.  The college will have a lot to lose unless it gets involved more with area
public schools to help prepare students academically for college.

There may be the need to devel op techprep programs that closaly coordinate services and
curriculawith local high schools, especidly in academic preparatory programs. The
College s PREP and tutorid programs may have to be increased.

Academic Support

The red need in student support services may not be socid, but academic and career related.
DSC may need to greatly expand its network of academic advisng, counsding and referrd
services and make maximum use of technology to do so.

Accountability

With the drong cdls for accountability and a continuing dedre to andyze retention and
success rates comes the need for sophisticated data collection and andyss systems.
Obtaining, documenting and mantaining qudity informaion sysems for accountability
purposes will become increesingly important as accrediting agencies ae increasngly
demanding that inditutiond effectiveness data sysems be implemented before granting
accreditation or reaccreditation. Legidatures and accrediting agencies will continue to seek
greater accountability from colleges, and DSC must be prepared to meet and satisfy this
requirement.

AdmissonsgEnrollments

Assuming the economy remains strong and unemployment days low, enrollment will likey
not grow dramaticaly. However, the College can be responsve by targeting programs for
working adults and students through evening/weekend and online courses.  Notwithstanding
a flattening/modest growth of enrollment growth, demand will likey exceed the supply of

gpacesin some popular programs.
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The college may have to be more aggressve in recruiting sudents given competition from
area technical colleges as wdl inditutions offering courses and programs online. 1t may need
to employ some of the marketing drategies being used by many colleges today to increase its
enrollment pool. Continued growth in student enrollment is important for the College's
finanda hedth. Dedlining enrollments could mean less funding to the College and affect its
ability to offer quality programs.

To dtract more students and increase enrollment, the College may need to communicate the
belief that college is necessary for success and promote the advantages of higher education
through campus visits, radio and TV ads, publications and loca school visits.

The College may need to plan and put some infrastructures in place to recruit and
accommodate foreign students. Foreign students remain an untapped market for the College,
especidly now that it has ESL and baccdaureate programming on campus. Foreign students
can boost overal enrollment.

Changing Technologies

The College should expect demand from students for technologically based ingruction. New
technology can offer students ggnificant learning opportunities, but only if their professors
know how to use it effectively. It follows that Daton State College must develop a strong
adminidrative support base that will provide faculty incentives and training for usng date-
of-the-art indructional and information technologies

Funding will be needed to maintain technologicd currency (eg., equipment, daff). The
College will be hard pressed to keep its faculty and staff up to speed because of students
demand for more sophisticated options, employers demanding graduates highly trained in
new technology, and faculty’ s interest in gpplying new teaching and learning tools.

The College will need to have a comprehengve, technology master plan to regp technology’s
many benefits  Indeed, a 1998 survey of colleges found that most lack information
technology (IT) planning, dthough technology has become a pervasve pat of the campus
environment and college experience.

Continuing Education

As a reault of the changing job market, most workers will experience sgnificant job changes
four or five times during their working lives There will be continued demand for career
traning and specidized pod-secondary programs. This may create opportunities for
employee reeducation and retraining through continuing education programs. More courses
may have to be offered and scheduled to better meet the busy lives of paticipants. This will
provide DSC's Continuing Education Center an opportunity to develop specific learning
packages customized to employerS needs and ddiver these packages to employees
anywhere, anytime,
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Curriculum/Education Programs

Emphasis on part-time sudy opportunities and new educationd technologies will increase
the need for revisons to the college curriculum and programs. The college may have to
adjust its program mix as a result of new demands and a decline in demand for some
prograns.  There will be a need to offer extensve continuing education and/or technica
programs.

Higpanic dudents with limited English language sills will require trangtiond programming
as well as programs and services which are responsive to their culture and needs. The need
for academic upgrading and related programs such as ESL and specid literacy programs will
increase.

Foreign language and cross-cultura and multiculturd education may need to be incorporated
into the curricullum a Ddton State College.  As the United States becomes more ethnically
diverse and our economy increasingly internationd, there may be pressure to meke some
aspects of the DSC curricula more globa and cross-culturd. The college may use its sudy
abroad programs to achieve some of these educationd godls.

Technologicd literacy and computer skills will be necessary for dl Dadton State College
graduates snce high technology will be part of dmost al jobs.

The degree to which the College can expand its bachelor’ s degree programs into aress of
high demand may be the most sgnificant factor influencing enrollment growth.

Demogr aphic Shifts

DSC may draw more students from nonttraditional sources, and retraining and older students
will receive increasing atention.  An increasingly mature sudent body may mean change in
student assstance and support (for example, day care). There may be high demand in some
programs, e.g., upgrading, skill retraining, ESL, technology based programs.

Part-time students are often more interested in career-oriented programs than their younger,
ful-time counterparts. DSC may need to tailor program demands to attract and meet the
needs of part-time sudents. As wel, the College's facilities and services such as libraries
and sudent advisng may be overtaxed given that it takes severd part-time students to equa
one full-time student.

The number of Higpanic high school graduates will increase markedly in the Ddton Public
Schools, but to alesser degreein other area school systems.

The post-secondary participation rate in Northwest Georgiawill not increase without an
aggressive, long-term effort involving PREP-type programs and active support from business
and community leadership.
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Distance Education

Electronic ddivery sysems will bring new providers to the marketplace from the private
sector in direct compstition with college and universities. Colleges that can reach ther target
audiences in new and innovatlive ways, incorporating the use of new technologies, will be
most successful in increasing their market share of adult and continuing education sudents.
DSC may have to get into the distance education business or risk losng students to other
providers of distance education.

In this effort, the college may have to provide ingructionad technology tools, applications,
and design support to ensure that every faculty member recelves support and training
services in the devdopment of indructiond materials for distance education. There may be
some budgetary implicationsto this effort.

The college may thus need to take into account the fiscal implications of eectronic distance
learning, and some faculty skepticism and resistance to innovation and fear of change. Some
faculty members may detect adminisration enthusasm for cost cutting at the expense of
traditional educationd roles.

Fiscal

The College may have to respond to date fiscd restraint by securing dterndive revenue
sources such as donations and grants.  Continuing state fiscal congtraints may lead to requests
for tuition fee hikes or cut expenditures € sewhere to make up for shortfall.

Resource redlocation, rather than new funds may have to be relied upon to mantan and
improve educetion quality on campus.

Tuition and other fees may need to play alarger role.

The need to contain the cost pressures of faculty and daff sdaries and rapid technologica
change will present a growing fiscal management chalenge to the College.

Hispanic Students

The College may need to develop some targeting and recruiting efforts, including direct
advertisng to the Higpanic community to get Latino students and their parents interested in
college. The need to serve the area's Higpanics is urgent. There may need to be more
emphass on ESL for nonEnglish speskers and perhaps specid admisson requirements for
gudents with poor English language skills. As an added dttraction, the college may consder
offering Englighlanguage courses about Hispanic culture and language.

The College's Center for Continuing Education may have a role to play as it takes on a
greater role a workforce development and bilingua and internationd business programs that
will serve the community.

Dalton State College 2000-2003 Srategic Plan
September 2000



56

Student Financial Aid

The increasing burden on students to take student loans indead of student grants to finance
their education would mean that the college will have to increase its scholarship funds to help
students, especidly to poorer students.
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THE INSTITUTIONAL STRATEGIC PLAN

We have met the enemy and they are ours: two ships, two brigs, one
schooner and one sloop.
Oliver Hazard Perry, 1813
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MI1SSION AND CORE PURPOSES

Daton State College serves Northwest Georgia by offering associate, certificate, and
targeted baccdaureste programs of study and a wide variety of public service and continuing
education activities. Locaed a the center of the greatest concentration of carpet production in
the world, the College is a comprehensve inditution, one of only two in the Universty System
authorized to offer a full range of technicd programs in addition to the traditiond pre-
baccdaureate curricula and targeted baccalaureate offerings which meet workforce development
needs of the Northwest Georgia area  Through direct and technologica collaboration with
neighboring technica indtitutes and other colleges and univergties on the one hand, and outreach
and cooperation with loca preschool, primary, and secondary systems on the other, Ddton State
College acts as an educationd broker to meet the needs of business and industry and to provide
opportunitiesfor dl persons within its service area to live sdlf-fulfilling and productive lives

Ddton State College shares with the other dae colleges of the Universty System of
Georgiathe following core characteristics or purposes:

a commitment to excdlence and respondveness within a scope of influence defined by the
needs of the loca aea and by paticulaly outsanding programs and distinctive
characterigtics that have a magnet effect throughout the region or ete;

a commitment to a teaching/learning environment, both ingde and outsde the classroom, that
sudans indructionad excdlence, functions to provide Universty System access for a diverse
student body, and promotes high levels of sudent learning;

a high qudity generd education program tha supports a variety of well-chosen associate
programs and prepares students for transfer to baccalaureaste programs, learning support
programs designed to insure access and opportunity for a diverse student body, and a limited
number of certificate and other career programs to complement neighboring technica
indtitute programs,

a limited number of baccdaureaste programs desgned to meet the economic development
needs of the locd areg;

a commitment to public service, continuing educetion, technicd assgtance, and economic
development activities that address the needs, improve the qudity of life, and rase the
economic level within the college's scope of influence;

a commitment to scholarship and credtive work to enhance ingtructiond effectiveness and to
encourage faculty scholarly pursuits, and a respongbility to address locd needs through
goplied scholarship, especially in areas directly related to targeted baccalaureate degree

programs,
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a supportive campus climate, necessxy services, and leadership and  development
opportunities, al to educate the whole person and meet the needs of students, faculty, and
g,

culturd, ethnic, racid, and gender diversty in the faculty, staff, and student body, supported
by practices and programs that embody the ideals of an open, democratic, and globa society;

technology to advance educationa purposes, including indructiond technology, Sudent
support services, and distance education,

collaborative relationships with other System inditutions, State agencies, locad schoals,
technicd inditutes, and busness and indudry, sharing physcd, human, information, and
other resources to expand and enhance programs and services avalable to the citizens of
Georgia

In dl tha it does, Ddton State College drives for the highest possble standards of qudlity
and excdlence and sysemdticdly assesses and evduates its effectiveness  Especidly in its
combination of associate level studies in the libera arts and targeted baccalaureate degrees with
a large complement of career programs in hedth-related, business, and technicd fidds in the
qudity of its preparation of students for work or further study; and in its role as a broad-based
information resource for the people of Northwest Georgia, the College seeks to build upon its
drengths and to judify recognition as one of the most academicaly respected, student-oriented,
and community-centered ingtitutions of itskind.
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STRATEGIC PLANNING COMMITTEE

The Strategic Planning Committee a Ddton State College exids to fodter the
implementation and refinement of drategc planning and assessment processes throughout  the
inditution. The genera objectives of these efforts are (1) to effect a broad-based program to
assg in edablishing future directions for the college which are responsive to the needs of the
sarvice areg, and (2) to effect a program of continuous improvement which will document the
Colleges progress in meeting its gods and objectives. Since planning and assessment are
interwoven, complementary functions, the Strategic Pamning Committee oversses the
development of both efforts and their various manifestations.

The Strategic Planning Committee is comprised of the Adminigrative Council, the
Academic Council, the Student Affars Council (except for the dudent senators normaly
appointed to the Student Affairs Council), one faculty representative from each of the Colleges
ganding committees, and two representatives from the Ddton State College Foundation. The
Director of Ingditutiona Research and Planning serves as an ex officio member of the committee.

The respongbilities of the Strategic Planning Committee are as follows:

1. Committee of the Whole
Strategic Plan Development

2. Institutional Effectiveness Subcommittee

Implementation of Assessment Measures
Evauation of Assessment Efforts

3. Budgeting and Planning Subcommittee

Prioritization of New Budget Requests supported by Strategic Plan
Prioritization of Internal Reallocations as requested

4. Academic Program Review Subcommittee

Implementation of Program Review Cycle
Evauation of Review Process

5. Institutional Research Subcommittee

Liaison to Director of Inditutional Research and Planning
Evauaion of Ingtitutiona Research and Planning Function
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STRATEGIC PLANNING COMMITTEE MEMBERS
As of fal 2000, the members of the Strategic Planning Committee are:

Dr. James Adams, Associate Professor of Biology

Ms. Elizabeth Bagley, Director of the Derrell C. Roberts Library

Mr. Terry Bailey, Acting Director of the Office of Computing and Information Services
Dr. John Black, Vice President for Academic Affairs

Dr. Charley Bowen, Vice President for Student Affairs

Mr. James Brown, Dalton State College Foundation

Mr. Garrett Burgner, Director of Student Activities

Dr. James Burran, President and Committee Chair

Ms. AmandaBurt, Director of Institutional Advancement

10. Dr. Henry Codjoe, Director of Institutional Research and Planning
11. Dr. Judy Cornett, Assistant Professor of History

12. Dr. Don Davis, Assistant Professor of Sociology

13. Dr. Kevin Doheny, Assistant Professor of Mathematics

14. Dr. Dick Edwards, Chair, Division of Business and Technology

15. Ms. Debbie Gilbert, Assistant Professor of Secretarial Science

16. Mr. Tommy Godbee, Vice President for Fiscal Affairs

17. Ms SylviaGraves, Director of Sudent Financial Aid

18. Ms Cheryl Grayson, Chair, Department of Health, Physical Education, and Recreation
19. Dr. Kent Harrdson, Assistant Professor of English

20. Dr.JmHead, Chair, Division of Natural Sciences and Mathematics
21. Mr. John Hebestreet, Assistant Professor of Soeech

22. Dr. Mike Hoff, Professor of Psychology

23.  Dr. John Hutcheson, Chair, Division of Social Sciences

24. Ms. Jodi Johnson, Vice President for Enrollment Services

25. Ms LindaLaChapelle, Assistant Professor of Secretarial Science
26. Dr. BarbaraMurray, Assistant Professor of English

27. Dr. Lee AnnNimmons, Assistant Professor of Mathematics

28. Dr. Vince Pogtell, Associate Professor of Mathematics and Coordinator of Developmental Studies
29. Dr. Norm Presse, Associate Professor of Psychology

30. Ms LauraRose, Assistant Professor of Accounting

31. Ms DdlaSampson, Assistant Professor of Economics

32. Dr. David Sargent, Director of the Center for Continuing Education
33. Ms. Doris Shoemaker, Associate Professor of Medical Technology
34. Mr. Keson Smith, Instructor in Electronics Technology

35. Ms Trudy Swilling, Chair, Division of Nursing

36. Ms. Jane Taylor, Director of Public Relations

37. Dr. Tom Sommer, Chair, Division of Technical Education

38. Ms. Caol Treible, Director of the Academic and Career Enhancement Center
39. Mr. Ryan Vaughn, Student Government Association

40. Ms. Gal Ward, Assistant Professor of Nursing

41. Dr. Bob Wesathersby, Chair, Division of the Humanities
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STRATEGIC PLANNING SUBCOMMITTEES AND MEMBERS

The various subcommittees of the Strategic Planning Committee for the 2000-2003
planning period are asfollows.

1. Institutional Effectiveness

Ms. Laura Rose (Chair)
Dr. John Hutcheson
Dr. Carolyn Jensen

Dr. Vince Pogdl

Dr. Lee Ann Nimmons
Mr. Kelson Smith

Dr. Norm Presse

AN N NN N N

2. Budgeting and Planning

Dr. James Burran (Chair)
Ms. Jodi Johnson

Dr. John Black

Dr. Charley Bowen

Mr. Tommy Godbee

Dr. Henry Codjoe

AN N NN

3. Academic Program Review

Ms. Gail Ward (Chair)
Dr. Kent Harrelson
Dr. David Sargent

Ms. Trudy Swilling
Ms. Doris Shoemaker
Dr. Kevin Doheny

Dr. Judy Cornett

AN N NN

4. |Institutional Research

Dr. Dick Edwards (Chair)
Mr. Greg Maone

Ms. Gall Ward

Ms. LauraRose

Dr. John Black — ex offido
Dr. Henry Codjoe — ex dffico
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PLANNING UNITS

The Coallege' s planning units are comprised of the following divisions and departments.
The divison and department heads direct the planning activities for thelr units.

Academic & Career Enhancement Center (Director)
Academic Affairs (Vice Presdent)

Adult Literacy (Director)

Busness & Technology (Chair)

Computing & Information Services (Director)
Continuing Education (Director)

Derrdl C. Roberts Library (Director)
Developmental Studies (Coordinator)
Enrollment Services (Vice President)
Financid Aid & Veterans Services (Director)
Fiscd Affairs (Vice Presdent)

Hedlth, Physical Education & Recresation (Chair)
Humanities (Chair)

Indtitutional Advancement (Director)
Indtitutional Research & Planning (Director)
Natura Sciences & Mathematics (Chair)
Nursng (Chair)

President

Public Relations (Director)

Socid Science (Chair)

Student Activities (Director)

Student Affairs (Vice Presdent)

Technicd Education (Chair)
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PLANNING ASSUMPTIONS

The following planning assumptions were adopted by the Strategic Planning Committee

and approved by the faculty to guide the College's 2000-2003 Strategic Plan.  These assumptions
were influenced in part by the College’ s Environmental Andysis Report.

1.

10.

The quantity and qudity of technology will become incressngly important to the
successful operation of the College and its programs.

The College's service area will continue to be economically dependent upon the carpet and
related industries.

Northwest Georgid s population will continue to grow, athough the growth will be uneven:

Geographicdly, the growth will occur dong the 1-75 corridor, adong the northern
fringes of metro Atlanta, and aong the southern fringes of Chattanooga.

Demographicaly, much of the growth will occur among the population over 35 years
of age, and within the Hispanic population.

The service area will produce increasing numbers of high school graduates.

The technicad inditutes/colleges in Walker, Gordon, and Pickens counties will increasingly
compete for students and duplication of programs will be evident.

The College will become a more visible resource for the service area.

The high school dropout rate in Northwest Georgia will continue to be higher than the state
average, and the need for adult literacy programming will continue.

The number of academicaly underprepared students enrolling a Ddton State College will
continue to grow as a percentage of the student body. This will have an impact on College
resources and its ability to retain sudents.

The College's sudent population will continue to grow older and will increesngly enroll
on a part-time basis.

The College's service area will continue to demondrate a greater need for baccalaureate-
levdl programming in certain aeas and will fued Ddton State Colleges growth. The
College's growth will be largely dependent upon the extent to which the baccdaureste
programs are expanded.

The College will become a receiving inditution for dudents from area technicd
inditutes/two-year colleges.
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11. The College will need to continue to find ways to serve area business and industry through
its credit and non-credit programs.

12. Funding for the Technicad Divison from the State Depatment of Technicad and Adult
Education (DTAE) will not increase.

13. The College will need to more aggressvely pursue federa and other externd funding
SOUrces.

14. The degree to which the College can adequately demondrate effective planning, budgeting,
and assessment linkages will have adirect bearing on future funding growth.

15. Codllaboration with K-12, DTAE, and Sysem inditutions will become incressngly
important.

16. The College, and the University System, will continue to be sensitive to political pressures.

17. The student population a Ddton State College will continue to become more “consumer-
oriented.”

18. There will be a greater need to provide co-curricular and extra-curricular programs for the
College s students.

19. Attracting and retaning wdl-qudified faculty and daff will continue to be of criticd
importance.

20. The College will need to pursue additiond facilities to accommodate anticipated growth, in
concert with the magter facilities plan of 1998.

21. The College will continue to provide quaity accommodations and services to those
identified in the Americans with Disabilities Act.

22. The Colleges off-campus offerings, evening program, and online course deivery will
become increasingly important. The College will face competition from public and private
proprietors for delivery of online courses.

23. The Coallege will need to monitor the impact on enrollment of the Universty Sysem of
Georgia s new admission standards.

24. A dgrong locd economy, dependent on the carpet industry, will likely affect enrollment
growth; the College will need to be aggressve in dtracting sudents.

25. The College Foundation and the Alumni Associaion will take on increasingly important
roles.

26. The College will continue to be influenced by University System policy initiatives.
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CORE PURPOSES, STRATEGIC INITIATIVES, AND GOALS

At the end of its ddiberations in the spring of 2000, the Strategic Planning Committee and
the College community adopted 39 drategic initiatives and 102 gods for implementation during
the 2000-2003 planning period. The drategic initigtives and gods ae organized around the
College's 10 core purposes. What follows is a summary and description of the core purposes,
drategic initiatives, and gods. The core purposes ae in the bold print, followed by the Strategic
initiatives which are assigned three digit code numbers in increments of ten beginning a 010,
and the gods assgned by four digit code numbers and dso in increments of ten beginning a
0010.

1. A Commitment to Excellence and Responsiveness Within a Scope of Influence
Defined by the Needs of the Local Area and by Particularly Outstanding Programs
and Digtinctive Characteristics that Have a Magnet Effect throughout the Region or
State.

010 The College will broaden the scope and implementation of its programs and
services to Northwest Georgia.

0010 Conduct targeted surveys of agencies, organizations, community groups
(eg., Hispanic population), and busness organizations to determine the
need and scope of programs that should be added to the College' s offerings.

0020 Broaden and expand the English as a Second Language program to attract
and to prepare nontEnglish native speskers for success in DSC college
programs.

020 The College will increase its public visibility as a “ broker of educational services,”
pulling together resources to meet the needs of the service area.

0030 Expand advetisng and publication materids of the College and its
programs through television, radio, video, hbillboards, movies, Internet, and
Web media to reach dl sarvice areas as a means of increasing student
enrollment.

0040 Develop a revised marketing plan for the College based on the 1999 Stamats
Consultants  report as a means of increesng student enrollment in College
programs.

030 The College will increase support from alumni through development of an active
alumni association.

0050 Increase percent of dumni who are active donors to support faculty and
student scholarship and program activities.

Dalton State College 2000-2003 Srategic Plan
September 2000



67

0060 Expand the dumni database dgnificantly each year to asdst with

fundraisng activities and other College specid events that will advance the
College simage and pogtion in the community.

0070 Eddblish a regular dumni newdetter to communicate College events in

order to increase knowledge of and interest in Dalton State College.

2. A Commitment to a Teaching/Learning Environment, Both Insde and Outsde the
Classroom, that Sustains Instructional Excelence, Functions to Provide University
System Access for a Diverse Student Body, and Promotes High Levels of Student

L earning.

040 The College will continue to place a high priority on recruiting faculty who are the
most qualified in their academic fields.

0080

0090

Create additiond endowed chair podtions to dtract and to retain
outsanding faculty to support the expanson and qudity of the College's
academic programs.

Conduct more aggressive faculty recruitment and searches through the use
of a more rigorous screening process to develop and to sugtain a faculty of
the highest qudity and excellence in teaching.

050 The College will facilitate its faculty, staff, and students in gaining international
experience.

0100

0110

0120

0130

0140

Edablish a faculty-exchange program with a foreign inditution to provide
international  experience for faculty as wel as further the Universty
Sysem’sgad of internationalizing the curriculum.

Increase the number of faculty in the Study Abroad program by offering
more financia resources to endble them to gan internationd experience
and to enhance faculty development in international teaching and research.

Publicize and enhance vighility of Study Abroad programs to incresse
student participeation.

Enlarge the amount of scholarships and stipends for student travel oversess
in order to broaden the educationa experiences of DSC students.

Increase the enrollment of international students to broaden and to
promote cultura diversity and enrichment in the College s student body.
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060 The College will place more emphasis on inter nationalizing the curriculum.

0150 Expand the number of courses with an internationd focus in the
baccdaureste programs to srengthen students internationa  perspective
and to make them more competitive in the job market.

070 The College will provide additional co-curricular activities.

0160  Provide more flexible programs to meet the needs of non-traditiond
students as ameans of continued growth in sudent enrollment.

0170 Edablish a co-operative education program to provide workplace
experience for students in order to increase the job placement rates of DSC
graduates.

0180  Enhance the current student transcript procedure by developing a separate
transcript system that will document students co-curricular activities (eg.,
volunteering) as part of their overal education experience at DSC.

080 The College will identify and implement ways to strengthen ties between student
affairs and academic affairs so that the two areas become more mutually
supportive.

0190  Invedigate the credtion of a daycare program in conjunction with an
education program such as Ealy Childhood Education and/or Child
Development to support potential student childcare needs and to increase
participation in higher education.

0200  Coordinate the process of academic advisng between student affairs and
academic affars to achieve an integrated and improved advisng process
for sudents.

090 The College will initiate efforts to augment its academic resources by seeking
external sources of funding.

0210 Employ a grant writer to as3g the College in obtaining funds to further its
educationd gods.

100  The College will develop additional methods to enhance student retention.
0220 Improve the Colleges retention rate by conducting a sudent needs
assessment survey that will identify essential support services to hdp with

admisson and retention.

0230 Deveop an ealy academic waning sysem to identify at-risk students so
that they can be provided with intervention academic support services.
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Edtablish guiddines and procedures for the development of a college-wide
learning community concept as a means of improving Sudent retention
rates.

3. A High Quality General Education Program that Supports a Variety of Wel-Chosen
Associate Programs and Prepares Students for Transfer to Baccalaureate Programs,
Learning Support Programs Designed to Insure Access and Opportunity for a Diverse
Student Body, and a Limited Number of Certificate and Other Career Programs to
Complement Neighboring Technical Ingtitute Programs.

110 The College will maintain its commitment to high academic standards and provide
excellent academic programs, services, and facilities for its students.

0250

0260

0270

0280

0290

0300

0310

Implement the Universty Sysem’'s new admisson standards to comply
with System requirements for admitting new students who are adequatdly
prepared to succeed in college.

Increase vishility of academic support facilities to better inform students
about available resources on campus.

Improve dudent satidfaction levels regarding administrative  support
services.

Investigate the posshility of edtablishing additiond off-campus dtes to
attract sudents from all the ten-county College service area.

Increase the amount of private foundation scholarships to attract and retain
academicdly talented students.

Improve graduation rates and/or student god atanment rates to meet
College benchmark and Universty System standards.

Devdop college-wide criteria for evauating and rewarding faculty and
daff who assist in the college recruitment process.

120 The College will enhance the quality of its baccalaureate, pre-baccalaureate,
technical, and developmental programs, as well as programs for area industries,
adding new offerings when the need is clearly demonstrated.

0320

0330

Investigete additional programs of study in associate degree and certificate
programs to meet the needs of the service area.

Invedigate the posshbility of edablishing a Technicd Writing degree
program at DSC.
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4. A Limited Number of Baccalaureate Programs Designed to Meet the Economic
Development Needs of the L ocal Area.

130 The College will continue to complement its responsiveness to regional needs by
adding selected bachelor’ s degree programs in high priority fields.

0340  Propose two new baccdaureate degree programs for review at al imesby

the Universty Sysem to meet the changing needs of the Northwest
Georgiaregion.

5. A Commitment to Public Service, Continuing Education, Technical Assstance, and
Economic Development Activities that Address the Needs, Improve the Quality of
Life, and Raise the Economic L evel within the College's Scope of I nfluence.

140 The College will enhance its role as a “ catalyst of the community” by pursuing
community-based outreach activities.

0350  Secure funding for a facility to house the Center for Gontinuing Education
and other possible community-based outreach programs to serve the non
credit education needs of the community.

0360 Recognize and reward faculty and dgaff involved in community-based
outreach activities.

0370  Develop college-wide guiddines for evauating and rewarding faculty and
gaff who participate in public service and community outreach activities.

150 The College will broaden and promote its adult literacy program.
0380  Recruit adult literacy and GED graduatesinto DSC prograrms.
0390  Increase participation of studentsin adult literacy programs.
0400  Improve the completion rates of adult literacy students.

160 The College will increase its emphasis on providing innovative service programs
for area business and industry, including the growing globalization of the business
community.

0410  Increase the number of continuing education classes taught in Spanish.

0420  Expand the foreign language offerings in languages (other than French and
Spanish) offered through Continuing Education.
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Increase utilization of Work Keys to enhance student competencies in the
Tech Prep and Business programs.

Egablish a business service outreach program to provide a direct linkage
between the College’s programs and area businesses as a means of
preparing DSC students for the workplace.

6. A Commitment to Scholarship and Creative Work to Enhance Instructional
Effectiveness and to Encourage Faculty Scholarly Pursuits; and a Responsibility to
Address Local Needs through Applied Scholarship, Especially in Areas Directly
Related to Targeted Baccalaur eate Degree Programs.

170  The College will monitor and strengthen its institutional effectiveness/educational
outcomes assessment program and make improvements based upon the results of
that effort to assure excellence in the advisement/teaching/learning environment so
that students are prepared for the next step.

0450

0460

0470

0480

0490

0500

Implement COMPASS and coordinate with CAAP tests to assess student
attainment of learning outcomesin Math, Reading, and Writing.

Improve student scores on CAAP tests to surpass the state and/or national
average.

Implement a timely review of programs of study to monitor progress and
to improve programs in response to findings and recommendations of the
reviews.

Implement an inditution-wide Inditutiond Effectiveness Plan by which
the College measures improvement and holds itsdf accountable to its
major stakeholders.

Improve graduates job placement rates in the Divisons of Nursng,
Technicd, and Business & Technology as a messure of inditutiona
effectiveness.

Develop benchmarks for the College's Key Performance Indicators to
establish accountability measures to assess the various phases and steps in
the Colleges drategic plan as wel as measure ovedl inditutiond
effectiveness.

180 The College will encourage faculty and staff to participate in creative work for the
pur pose of enhancing campus quality of life.

0510

Enhance faculty and staff recognition.
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190 The College will expand professional development activities for the faculty and
staff.

0520  Increase the number of faculty and staff who take advantage of the tuition
reimbursement program to obtain termina and advanced degrees.

0530 Increase the amount of funds avalable to support faculty and daff
professonad development.

7. A Supportive Campus Climate, Necessary Services, and Leadership and Development
Opportunities, all to Educate the Whole Person and Meet the Needs of Students,
Faculty, and Staff.

200 The College will improveits administrative and organizational efficiency to achieve
institutional goals and priorities.

0540 Improve adminidrative efficiency through precise targets and benchmarks
for measuring and improving organizational procedures (eg., drop/add,
purchase requisition, refunds, financid ad).

0550 Reorganize the admissons, regisrar and financid ad offices into an
office of Enrollment Services to creste an improved and comprehensve
service center for students.

210 The College will continue to refine the comprehensive planning, budgeting, and
accountability processes to support strategic initiatives.

0560  Develop more direct linkages between planning and budgeting in order to
achieve the god of incorporating draegic planing into the daly
operations of every leve of the College.

0570  Conduct longitudind dudies to edtablish accountability messures and
benchmarks for perfformance in such areas as Sudent retention and
graduation rates, and student, alumni and employer satisfaction rates.

220 The College will successfully complete its decennial SACS reaffirmation of
accreditation.

0580 Deveop a SACS sdf-gudy plan of action to comply with reaccreditation
criteria and requirements in order to continue the College's dtatus as an
accredited ingtitution of higher learning.
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230 The College will continue to place significant emphasis upon the quality and
accessibility of its library resources.

0590 Complete library expanson and remodeding to enhance the teaching and
scholarly missons of the College.

0600 Evduae library holdings on a regular basis to guide ongoing and future
growth.

0610  Strengthen al collections and add resources to support new academic
programs.

240 The College will review and refine its learning support programs, including
assistive technol ogy.

0620  Conduct a survey of dudents to determine the effectiveness of learning
support programs and to use results to improve academic support services
on campus.

0630  Upgrade inditutiond capacity to ded with various student disabilities to
comply with ADA requirements and to improve handicapped access for
students.

250 The College will enhance the quality of student development services for all
students.

0640 Invedtigate exemplary practices regarding student services and adopt the
most gpplicable for the College.

260 The College will expand extracurricular opportunities for all students.
0650  Increase percentage of student participation in extracurricular activities.
0660  Measure impact of extracurricular activities on student success.

270  The College will maintain and continue to enhance the appearance, utility, safety,
and accessibility of campus physical facilities.

0670 Upgrade the Catoosa Center’'s physicd environment (eg., parking,
lighting, Sgnage) to make it a safer environment for sudent learning.

0680 Renovate Memorid Hal to make it more functiond and attractive for
College and community events.

0690  Provide additional space for student organizations to improve qudity of
campuslife.
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0700  Review, update, and monitor progress of magter facilities plan to guide the
growth and improvements of the College' sfacilities.

0710  Conduct periodic campus safety reviews to ensure compliance with ADA
requirements and to assess and improve sudent satisfaction concerning
sudent safety.

8. Cultural, Ethnic, Racial, and Gender Diversty in the Faculty, Staff, and Student
Body, Supported by Practices and Programs that Embody the ldeals of an Open,
Democratic, and Global Society.

280 The College will enhance its efforts to recruit and retain a diverse faculty, staff, and
student body.

0720  Increase minority daff, faculty, and student populaion to promote cultura
diversity and enrichment in the College community.

0730  Advance the ills and knowledge base of the faculty in teaching a diverse
student population.

290 The College will serve as a catalyst for cultural awareness and advance ways to
bring the minority populations of the service area into the life of the institution to a
greater degree.

0740  Expand culturd activities that enrich and vaue diversty in the College
and community.

9. Technology to Advance Educational Purposes, including Instructional Technology,
Student Support Services, and Distance Education.

300 The College will involve itself to the maximum degree possible in the
implementation of University System initiatives designed to connect students,
faculty, and staff with technology.

0750  Publish on the Colleggs Web dte information regarding technology
classes, gatewide seminars, and links to outside sources to equip faculty
and saff with the technological knowledge and skills they need to be more
effectivein ther job performance.

0760  Develop a technology magter plan in concert with the Univergty System
to guide and to support the technologica needs of the College.
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310 The College will develop a plan to offer a distance education program through
online courses that target specific academic programs and student demand.

0770  Provide faculty seminars and workshops to equip them with the technology
skillsfor developing and providing online learning to students.

320 The College will enhance remote telecommunication services for students, faculty
and staff.

0780  Provide secure remote access that will dlow faculty and gaff to work off-
campus Vvia access to the College' s computing systems.

0790  Edablish Web-based regidration for students to enable them to register
off-campus for cdlassesin atimely and efficient manner.

330 The College will improve its computing systems and support to achieve maximum
productivity and responsiveness.

0800 Employ a ful-time Webmaster to centrdize and to standardize the
College' s Web-basaed operationsin an efficient and timely manner.

0810 Evduae and prioritize Web dte applications for College programs and
activities.

0820  Connect Internet services to the Catoosa Center to centrdize dl College
computer operations.

0830 Devedop Web page for each faculty which will contain syllabi, expanded
course description, ingructor and course information to provide resource
and quick access of information to students.

0840 Invedtigate implementation of an interactive technology system for faculty
use to support ingtruction and enhance student learning.

0850  Strengthen the library’s bibliogrgphic indruction program to increase
faculty knowledge and use of ectronic resources.

340 The College will take measures to ensure that all students acquire computer skills
as part of their education at DSC.

0860  Expand student access to campus computing to promote widespread use
and acquisition of computer technology skills by DSC students.

0870 Integrate technology skills across the curriculum to equip students with the
technology skills they will require when they leave DSC.
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0880  Publish grades and other student academic information through secure a
Web site to encourage computer literacy campus-wide.

0890  Strengthen the library’s bibliographic indruction program to incresse
student knowledge and use of e ectronic resources.

The College will increase its technological offerings to keep pace with the demands.

0900 Develop innovative e-commerce courses to provide customized training
and industry-specific courses for the community.

10. Collaborative Reationships with Other System Ingtitutions, State Agencies, Local
Schools, Technical Ingtitutes, and Business and Industry, Sharing Physical, Human,
Information, and Other Resources to Expand and Enhance Programs And Services
Availableto the Citizens of Geor gia.

360 The College will enhance collaborative relationships with other units of the

University System in meeting the needs of the service area.

0910 Deveop online digance learning four-year degree programs in
conjunction with other colleges to target specific academic programs and
to market opportunitiesin the College's service area.

0920 Edablish regiond patnerships to secure funding sources and to podl
financia resources to fund distance learning programs.

0930 Invedigate the posshility of offering a joint Executive MBA program
with the UGA College of Business.

0940 Invedtigate the possbility of offering a joint textile engineering program
with Georgia Tech.

370 The College will develop additional mechanisms by which to collaborate with
service area businesses and local, state, federal, and private agencies.

0950 Develop additiond credit courses to meet the growing economic and
human resource needs of locd business and industry.

380 The Collegewill re-evaluate itsrolein relation to area two-year institutions.

0960 Conduct a needs assessment survey of aea two-year inditutions to
determine desrable four-year degree programs that will attract graduates
of these indtitutions to attend DSC.
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390 The College will develop and enhance ways to provide meaningful interaction with
area public schools.

0970

0980

0990

1000

1010

1020

Prepare a plan to support the Tech Prep concept to improve coordination
and communication between DSC and seconday school faculty
concerning student preparation for post secondary educetion.

Provide opportunities for secondary school faculty and adminigration to
exchange ideas and information with DSC faculty and dtaff to prepare
students for higher education in the College' s service area.

Enhance efforts to provide appropriate programming for public school (K-
12) students to better inform and to better expose them to collegiate
experiences and opportunities.

Increase secondary student participation in joint enrollment programs with
DSC (eg., post-secondary options) as a potential source of student
recruitment and enrollment.

Develop better communication and collaboration with area public school
systems, including informing students about the new academic admisson
requirements.

Promote the use of DSC as a medting dte for regiond high school
activities to expose and familiarize prospective sudents to the College.
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DIVISIONAL/DEPARTMENTAL
IMPLEMENTATION PLAN GOALS

Damn the torpedoes! Four bells! Captain Drayton, go
ahead — Jouett, full speed.

David Glasgow Farragut, 1864

Dalton State College 2000-2003 Srategic Plan
September 2000



79

2000-2001 IMPLEMENTATION PLAN GOALS

The College community adopted 68 gods (with their associated drategic initiatives) for
implementation during the fird year (2000-2001) of the three-year planning period.
Responsihilities for the firg year implementation plan goas have been assigned to the respective
divisons and departments (planning units). These are summarized below. Some gods overlap
between and among units. Usng the College's Plan Builder software, divison and department
heads will develop unit objectives and outcome measures and assessment strategies (OMAYS) for
their gods. The OMAS will describe an expected outcome and the assessment strategy and data
source for measurement and reporting.

At the end of the planning period, divison and department heads will dso use Plan Builder
to document their progress reports. The Evauation Review window in Plan Builder dlows units
to write an evauation review for eech OMAS. The loop is closed with the Focus for Continuous
Improvement window in the plamning software which enables units to anadyze the knowledge,
experience, and results gained in a current planning period and transfer these results to the next
planning period to promote continuous improvement. Some important attributes built into Plan
Builder to assst with “closng the loop” are: Impact on Unit Performance, Impact on Unit God
Attainment, and Benefits to the Organization.

ACADEMIC AND CAREER ENHANCEMENT (ACE) CENTER

1. Conduct a survey of dudents to determine the effectiveness of learning support programs
and to use results to improve academic support services on campus.  (With Institutional
Research and Planning)

2. Upgrade inditutiond capecity to ded with various student disabilities to comply with ADA
requirements and to improve handicapped access for students.

3. Conduct periodic campus safety reviews to ensure compliance with ADA requirements and
to asess and improve student satisfaction concerning student safety.  (With Vice President
for Fiscal Affairs)

ACADEMIC AFFAIRS

1. Conduct more aggressve faculty recruitment and searches through the use of a more
rigorous screening process to develop and to sustain a faculty of the highest qudity and
excdlencein teaching. (With Division Chairs)

2. Edablish a faculty-exchange program with a foreign inditution to provide internationa
experience for feculty as wel as further the Universty Sysem's god of internationdizing
the curriculum.
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ACADEMIC AFFAIRS (Cont'd)

3. Increese the number of faculty in the Study Abroad program by offering more financid
reources to enable them to gain internationa experience and to enhance faculty
development in internationa teaching and research.

4. Coordinate the process of academic advising between student affairs and academic affairs
to achieve an integrated and improved advising process for students.

5. Devedop an ealy academic warning system to identify at-risk students so that they can be
provided with intervention academic support services.

6. Edablish guiddines and procedures for the development of a college-wide learning
community concept as a means of improving student retention rates.

7. Increase vighility of academic support facilities to better inform students about available
resources on campus. (With Vice President for Student Affairs)

8. Invedigate the posshility of edablishing additiond off-campus Stes to attract Students
from dl the ten-county College service area.

9. Invedtigate additiond programs of study in associate degree and certificate programs to
mest the needs of the service area.

10. Improve student scores on CAAP tests to surpass the state and/or nationa average.

11. Implement a timely review of programs of study to monitor progress and to improve
programs in response to findings and recommendations of the reviews.

12. Increase minority deff, faculty, and student population to promote cultura diversty and
enrichment in the College community.

13. Advance the skills and knowledge base of the faculty in teaching a diverse student
population.

14. Invedigae the posshility of offering a joint Executive MBA program with the UGA
College of Busness

15. Invedtigate the posshility of offering a joint textile engineering program with Georgia
Tech.

16. Conduct a needs assessment survey of area two-year inditutions to determine desrable
four-year degree programs that will attract graduates of these inditutions to attend DSC.
(With Institutional Research and Planning)
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ACADEMIC AFFAIRS (Cont'd)

17. Provide opportunities for secondary school faculty and adminidration to exchange ideas

and informetion with DSC faculty and gaff to prepare students for higher education in the
College ssarvice area. (With other Division Chairs)

BUSINESSAND TECHNOLOGY DIVISION

1.

10.

11.

Conduct more aggressve faculty recruitment and searches through the use of a more
rigorous screening process to develop and to sugstain a faculty of the highest quaity and
excdlencein teaching. (With other Division Chairs)

Expand the number of courses with an internationd focus in the baccadaureaste programs to
drengthen students international perspective and to make them more compstitive in the
job market.

Improve the College's retention rate by conducting a student needs assessment survey that
will identify essentid support services to hdp with admisson and retention. (With other
Division Chairs, & Institutional Research and Planning)

Improve graduation rates and/or student god attainment rates to meet College benchmark
and University System standards. (With other Division Chairs)

Investigate the possibility of establishing a Technical Writing degree program at DSC.

Edtablish a busness sarvice outreach program to provide a direct linkage between the
College's programs and area busnesses as a means of preparing DSC sudents for the
workplace.

Improve graduates job placement rates in the Divisons of Nursng, Technicd, and
Business as ameasure of indtitutiona effectiveness.

Increase the number of faculty and daff who take advantage of the tuition reimbursement
program to obtain termina and advanced degrees. (With other Division Chairs)

Devdop Web page for each faculty which will contan syllabi, expanded course
description, ingtructor and course information to provide resource and quick access of
information to students.  (With other Division Chairs, and Faculty)

Invedtigate implementation of an interactive technology system for faculty use to support
indruction and enhance dudent learning. (With other Divison Chairs, & Office of
Computer and Information Services)

Integrate technology skills across the curricium to equip Students with the technology
skillsthey will require when they leave DSC. (With other Division Chairs)
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BUSINESSAND TECHNOLOGY DIVISION (Cont'd)

12.

13.

14.

15.

Develop innovative e-commerce courses to provide customized training and industry-
specific courses for the community. (With Center for Continuing Education, and Division
of Technical Education)

Devdop online disance learning four-year degree programs in conjunction with other
colleges to target specific academic programs and to market opportunities in the College's
service area.

Develop additional credit courses to meet the growing economic and human resource needs
of loca business and industry.

Provide opportunities for secondary school faculty and adminigtration to exchange ideas
and nformation with DSC faculty and daff to prepare students for higher education in the
College's sarvice aea.  (With other Division Chairs, & Vice President for Academic
Affairs)

CENTER FOR CONTINUING EDUCATION

1.

2.

Increase the number of continuing education classes taught in Spanish.

Expand the foreign language offerings in languages (other than French and Spanish)
offered through Continuing Education.

Increase utilization of Work Keys to enhance student competencies in the Tech Prep and
Business programs. (With Technical Education Division)

Expand culturd activities that enrich and vaue diversty in the College and community.
(With Student Activities)

Deveop innovative e-commerce courses to provide customized training and industry-
specific courses for the community. (With Division of Business and Technology, and
Division of Technical Education)

COMPUTING AND INFORMATION SERVICES (OCIYS)

1. Deveop a technology mester plan in concert with the Univerdty System to guide and to
support the technolog cal needs of the College.

2.  Provide faculty seminars and workshops to equip them with the technology skills for
developing and providing online learning to sudents.
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COMPUTING AND INFORMATION SERVICES (OCIS) (Cont'd)

3. Provide secure remote access that will dlow faculty and daff to work off-campus via
access to the College' s computing systems.

4. Connect Internet services to the Catoosa Center to centrdize al College computer
operations.

5. Invedigate implementation of an interactive technology system for faculty use to support
indruction and enhance sudent learning. (With Division Chairs)

6. Expand student access to campus computing to promote widespread use and acquistion of
computer technology skills by DSC students.
DERRELL C. ROBERTSLIBRARY

1. Complete library expanson and remodeding to enhance the teaching and scholarly missons
of the College. (With Vice President for Fiscal Affairs)

2. Bvduatelibrary holdings on aregular basis to guide ongoing and future growth.
3. Strengthen dl collections and add resources to support new academic programs.

4. Strengthen the library’s bibliographic indruction program to increese faculty knowledge
and use of eectronic resources.

5. Srengthen the library’s bibliographic ingruction program to increase student knowledge
and use of dectronic resources.

DEVELOPMENTAL STUDIES

1. Implement COMPASS and coordinate with CAAP tests to assess student attainment of
learning outcomes in Math, Reading, and Writing.  (With Institutional Research and
Planning)

ENROLLMENT SERVICES

1. Increese the enrollment of international Students to broaden and to promote culturd
diverdity and enrichment in the College s student body.

2. Implement the Univerdty Sysem’'s new admisson dandards to comply with System
requirements for admitting new <udents who are adequately prepared to succeed in
college.
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3.

10.

Develop college-wide criteria for evduating and rewarding faculty and saff who assg in
the college recruitment process.

Recruit adult literacy and GED graduates into DSC programs.

Edtablish Web-based regidration for students to enable them to register off-campus for
cassesin atimdy and efficient manner.

Publish grades and other student academic information through a secure Web dSte to
encourage computer literacy campus-wide.

Enhance efforts to provide appropriate programming for public school (K-12) students to
better inform and to better expose them to collegiate experiences and opportunities.

Increase secondary student participation n joint enrollment programs with DSC (eg., post-
secondary options) as a potentia source of student recruitment and enrollment.

Develop better communication and collaboration with area public school  systems,
including informing students about the new academic admission requirements.

Promote the use of DSC as a meeting Ste for regional high school activities to expose and
familiarize prospective students to the College.

FISCAL AFFAIRS

1. Develop more direct linkages between planning and budgeting in order to achieve the god
of incorporating strategic planning into the daily operations of every leve of the College.

2. Complete library expanson and remodding to enhance the teaching and scholarly missons
of theCollege. (With Library Director)

3.  Upgrade the Catoosa Center’'s physcd environment (eg., parking, lighting, signage) to
make it asafer environment for student learning.

4. Renovae Memorid Hal to make it more functiond and atractive for College and
community events.

5.  Provide additiond space for student organizations to improve qudity of campus life.  (With
Sudent Gover nment Association)

6. Review, update, and monitor progress of madgter facilities plan to guide the growth and
improvements of the College sfadilities.
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FISCAL AFFAIRS (Cont'd)

7.

Conduct periodic campus safety reviews to ensure compliance with ADA requirements and
to assess and improve student satisfaction concerning student safety.  (With ACE Center)

HEALTH, PHYSICAL EDUCATION, AND RECREATION DEPARTMENT

1

Conduct more aggressve faculty recruitment and searches through the use of a more
rigorous screening process to develop and to sustain a faculty of the highest qudity and
excdlence in teaching. (With other Division Chairs, & Vice President for Academic
Affairs)

Improve the College's retention rate by conducting a student needs assessment survey that
will identify essential support services to hdp with admisson and retention.  (With other
Division Chairs, & Institutional Research and Planning)

Improve graduation rates and/or student god attainment rates to meet College benchmark
and University System standards.  (With other Division Chairs)

Increase the number of faculty and daff who take advantage of the tuition reimbursement
program to obtain termind and advanced degrees.  (With other Division Chairs)

Devdop Web page for each faculty which will contan syllabi, expanded course
description, ingtructor and course information to provide resource and quick access of
information to students.  (With other Division Chairs)

Invedtigate implementation of an interactive technology system for faculty use to support
indruction and enhance dudent learning.  (With other Divison Chairs, & Office of
Computer and Information Services)

Integrate technology skills across the curricullum to equip Sudents with the technology
skills they will require when they leave DSC.  (With other Division Chairs)

Provide opportunities for secondary school faculty and adminigtration to exchange ideas
and information with DSC faculty and daff to prepare students for higher education in the
College's sarvice aea  (With other Division Chairs, & Vice President for Academic
Affairs)
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HUMANITIESDIVISION

1.

10.

Broaden and expand the English as a Second Language program to attract and to prepare
non-English native speakers for success in DSC college programs.

Conduct more aggressve faculty recruitment and searches through the use of a more
rigorous screening process to develop and to sustain a faculty of the highest qudity and
excdlence in teeching. (With other Division Chairs, & Vice President for Academic
Affairs)

Publicize and enhance vighility of Study Abroad programs to increase sudent
participation.

Improve the College's retention rate by conducting a student needs assessment survey that
will identify essential support services to help with admisson and retention.  (With other
Division Chairs, & Institutional Research and Planning)

Improve graduation rates and/or student god attainment rates to meet College benchmark
and University System standards.  (With other Division Chairs)

Increase the number of faculty and daff who take advantage of the tuition reimbursement
program to obtain termina and advanced degrees. (With other Division Chairs)

Devdop Web page for each faculty which will contain syllabi, expanded course
description, ingtructor and course information to provide resource and quick access of
information to students.  (With other Division Chairs, and Faculty)

Invedigate implementation of an interactive technology system for faculty use to support
indruction and enhance dudent learning.  (With other Division Chairs, & Office of
Computer and Information Services)

Integrate technology skills across the curriculum to equip students with the technology
skills they will require when they leave DSC.  (With other Division Chairs)

Provide opportunities for secondary school faculty and adminigtration to exchange ideas
and information with DSC faculty and gaff to prepare students for higher educetion in the
College's sarvice aea  (With other Division Chairs, & Vice President for Academic
Affairs)
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INSTITUTIONAL ADVANCEMENT

1.

Increase percent of dumni who are active donors to support faculty and student scholarship
and program activities.

Expand the aumni database dgnificantly each year to asss with fundraisng activities and
other College specid events that will advance the College's image and postion in the
community.

Edtablish a regular dumni newdetter to communicate College events in order to increase
knowledge of and interest in Dalton State College.

Increase the amount of private foundation scholarships to dtract and retain academicaly
talented students.

INSTITUTIONAL RESEARCH AND PLANNING

1. Conduct targeted surveys of agencies, organizations, community groups (eg., Hispanic
population), and business organizations to determine the need and scope of programs that
should be added to the College s offerings.

2. Improve the College's retention rate by conducting a student needs assessment survey that
will identify essentid support sarvices to hep with admisson and retention.  (With
Division Chairs)

3.  Implement COMPASS and coordinate with CAAP teds to assess student attainment of
learning outcomes in Math, Reading, and Writing.  (With Developmental Sudies)

4. Implement an inditutionwide Inditutiond Effectiveness Plan by which the College
measures improvement and holds itself accountable to its mgjor stakeholders.

5. Deveop benchmarks for the Colleges Key Peformance Indicaiors to establish
accountability measures to assess the various phases and seps in the Colleges Srategic
plan aswell as measure overdl indtitutiond effectiveness.

6. Conduct longitudind <udies to edablish accountability messures and benchmarks for
peformance in such areas as student retention and graduation rates, and student, adumni
and employer satisfaction rates.

7.  Conduct a survey of sudents to determine the effectiveness of learning support programs
and to use results to improve academic support services on campus.  (With ACE Center)

8. Measureimpact of extracurricular activities on student success.  (With Student Activities)
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INSTITUTIONAL RESEARCH AND PLANNING (Cont'd)

0.

Conduct a needs assessment survey of area two-year inditutions to determine desirable
four-year degree programs that will atract graduates of these inditutions to attend DSC.
(With Vice President for Academic Affairs)

NATURAL SCIENCESAND MATHEMATICSDIVISION

1.

Conduct more aggressive faculty recruitment and searches through the use of a more
rigorous screening process to develop and to sustain a faculty of the highest qudity and
excdlence in teaching. (With other Division Chairs, & Vice President for Academic
Affairs)

Improve the College's retention rate by conducting a student needs assessment survey that
will identify essentid support sarvices to hep with admisson and retention. (With other
Division Chairs, & Institutional Research & Planning)

Improve graduation rates and/or student god attainment rates to meet College benchmark
and University System standards.  (With other Division Chairs)

Increase the number of faculty and dtaff who take advantage of the tuition rembursement
program to obtain termina and advanced degrees. (With other Division Chairs)

Devdop Web page for each faculty which will contan syllabi, expanded course
description, ingructor and course information to provide resource and quick access of
information to students.  (With other Division Chairs, and Faculty)

Invedtigate implementation of an interactive technology system for faculty use to support
indruction and enhance student learning. (With other Divison Chairs, & Office of
Computer and Information Services)

Integrate technology skills across the curriculum to equip sudents with the technology
skillsthey will require when they leave DSC. (With other Division Chairs)

Provide opportunities for secondary school faculty and adminigration to exchange idess
and information with DSC faculty and daff to prepare students for higher education in the
College's sarvice aea.  (With other Division Chairs, & Vice President for Academic
Affairs)
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NURSING DIVISION

1.

Conduct more aggressve faculty recruitment and searches through the use of a more
rigorous screening process to develop and to sudain a faculty of the highest qudity and
excdlence in teaching. (With other Division Chairs, & Vice President for Academic
Affairs)

Improve the College's retention rate by conducting a student needs assessment survey that
will identify essentid support services to hdp with admisson and retention.  (With other
Division Chairs, & Ingtitutional Research and Planning)

Improve graduation rates and/or student god attainment rates to meet College benchmark
and University System standards.  (With other Division Chairs)

Improve graduates job placement rates in the Divisons of Nursng, Technicd, and
Business and Technology as ameasure of inditutiona effectiveness.

Increase the number of faculty and saff who take advantage of the tuition reimbursement
program to obtain terminal and advanced degrees. (With other Division Chairs)

Devdop Web page for each faculty which will contan syllabi, expanded course
description, ingtructor and course information to provide resource and quick access of
information to sudents.  (With other Division Chairs, and Faculty)

Investigate implementation of an interactive technology system for faculty use to support
indruction and enhance dudent learning.  (With other Divison Chairs, & Office of
Computer and Information Services)

Integrate technology skills across the curriculum to equip Students with the technology
kills they will require when they leave DSC. (With other Division Chairs)

Provide opportunities for secondary school faculty and adminigration to exchange idess
and information with DSC faculty and dtaff to prepare students for higher education in the
College's sarvice area. (With other Division Chairs, & Vice President for Academic
Affairs)
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PRESIDENT

1.

Create additiona endowed chair postions to attract and to retain outstanding faculty to
support the expansion and quality of the College s academic programs.

2.  Enlarge the amount of scholarships and dipends for student travel oversees in order to
broaden the educationa experiences of DSC students.

3. Employ a grant writer to asss the College in obtaining funds to further its educationa
goals.

4.  Improve student satisfaction levels regarding adminigtrative support services.

5.  Propose two new baccalaureste degree programs for review at dl times by the University
Systemn to meet the changing needs of the Northwest Georgia region.

6. Secure funding for a faclity to house the Center for Continuing Educatiion and other
possble community-based outreach programs to serve the noncredit education needs of
the community.

7. Recognize and reward faculty and staff involved in community-based outreach activities.

8. Devdop college-wide guiddines for evauating and rewarding feculty and daff who
participate in public service and community outreach activities.

9. Implement an inditutionwide Inditutiond Effectiveness Plan by which the College
measures improvement and holds itself accountable to its mgjor stakeholders.

10. Enhance faculty and staff recognition.

11. Increase the amount of funds avalable to support faculty and daff professond
devel opment.

12. Improve adminidrative efficiency through precise targets and benchmarks for measuring
and improving organizationa procedures (eg., drop/add, purchase requistion, refunds,
financid ad).

13. Reorganize the admissons regisrar and financid ad offices into an office of Enrollment
Services to create an improved and comprehensive service center for students.

14. Deveop a SACS oHf-gsudy plan of action to comply with resccreditetion criteria and
requirements in order to continue the College's dtaus as an accredited inditution of higher
learning.
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PRESIDENT (Cont d)

15.

16.

17.

Employ a full-time Webmaster to centrdize and to standardize the College’'s Web-based
operationsin an efficient and timely manner.

Evauate and prioritize Web ste goplications for College programs and activities.

Edtablish regiond partnerships to secure funding sources and to pool financid resources to
fund distance learning programs.

PUBLIC RELATIONS

1.

Expand advertisng and publication materids of the College and its programs through
televison, radio, video, billboards, movies, Internet, and Web media to reach dl service
areas as ameans of increasing student enrollment.

Develop a revised marketing plan for the College based on the 1999 Stamats Consultants
report as ameans of increasing student enrollment in College programs.

SOCIAL SCIENCESDIVISION

1.

Conduct more aggressve faculty recruitment and searches through the use of a more
rigorous screening process to develop and to sustain a faculty of the highest qudity and
excdlence in teaching. (With other Division Chairs, & Vice President for Academic
Affairs)

Improve the College's retention rate by conducting a student needs assessment survey that
will identify essential support services to help with admisson and retention.  (With other
Division Chairs, & Ingtitutional Research and Planning)

Improve graduation rates and/or student god attainment rates to meet College benchmark
and Univeraty System standards.  (With other Division Chairs)

Increase the number of faculty and dtaff who take advantage of the tuition reimbursement
program to obtain terminal and advanced degrees.  (With other Division Chairs)

Devdlop Web page for each facuty which will contan syllabi, expanded course
description, ingtructor and course information to provide resource and quick access of
information to sudents.  (With other Division Chairs, and Faculty)

Invedtigate implementetion of an interactive technology sysem for faculty use to support
indruction and enhance dudent learning.  (With other Divison Chairs, & Office of
Computer and Information Services)

Dalton State College 2000-2003 Srategic Plan
September 2000



92

SOCIAL SCIENCESDIVISION (Cont'd)

7.

Integrate technology skills across the curriculum to equip students with the technology
kills they will require when they leave DSC.  (With other Division Chairs)

Provide opportunities for secondary school faculty and adminidiration to exchange idess
and information with DSC faculty and dtaff to prepare students for higher education in the
College's service area.  (With other Divison Chairs, & Vice President for Academic
Affairs)

STUDENT ACTIVITIES

Increase percentage of student participation in extracurricular activities.

Measure impact of extracurricular activities on dudent success.  (With Institutional
Research and Planning)

Expand culturd activities that enrich and vadue diversty in the College and community.
(With Center for Continuing Education)

STUDENT AFFAIRS

1. Provide more flexible pograms to meet the needs of non-traditiond students as a means of
continued growth in student enrollment.

2. Egablish a co-operative education program to provide workplace experience for students in
order to increase the job placement rates of DSC graduates.

3.  Enhance the current student transcript procedure by developing a separate transcript system
tha will document students co-curricular activities (eg., volunteering) as pat of ther
overall education experience at DSC.

4. Invedtigate the cregtion of a daycare program in conjunction with an education program
such as Ealy Childhood Education and/or Child Development to support potentid student
childcare needs and to increase participation in higher education.

5. Increase vishility of academic support facilities to better inform Students about available
resources on campus. (With Vice President for Academic Affairs)

6. Invedtigate exemplary practices regarding student services and adopt the most applicable
for the College.
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STUDENT GOVERNMENT ASSOCIATION

1.

Provide additional space for student organizations to improve quality of campus life.  (With
Vice President for Fiscal Affairs)

TECHNICAL EDUCATION DIVISION

1. Conduct more aggressve faculty recruitment and searches through the use of a more
rigorous screening process to develop and to sugstain a faculty of the highest qudity and
excdlence in teaching. (With other Division Chairs, & Vice President for Academic
Affairs)

2. Improve the College's retention rate by conducting a student needs assessment survey that
will identify essential support services to hdp with admisson and retention.  (With other
Division Chairs, & Institutional Research and Planning)

3. Improve graduation rates and/or student god attainment rates to meet College benchmark
and University System standards. (With other Division Chairs)

4.  Increase participation of sudentsin adult literacy programs.

5. Improve the completion rates of adult literacy students.

6. Increase utilization of Work Keys to enhance student competencies in the Tech Prep and
Business programs.  (With Center for Continuing Education)

7. Improve graduates job placement rates in the Divisons of Nurdng, Technicd, and
Business as ameasure of indtitutiond effectiveness.

8. Increase the number of faculty and saff who take advantage of the tuition reimbursement
program to obtain terminal and advanced degrees.  (With other Division Chairs)

9. Devdop Web page for each faculty which will contain syllabi, expanded course
description, ingructor and course information to provide resource and quick access of
information to sudents.  (With other Division Chairs, and Faculty)

10. Invedigate implementation of an interactive technology system for faculty use to support
indruction and enhance dudent learning.  (With other Division Chairs, & Office of
Computer and Information Services)

11. Integrate technology skills across the curriculum to equip Students with the technology
skills they will require when they leave DSC.  (With other Division Chairs)
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TECHNICAL EDUCATION DIVISION (Cont'd)

12.

13.

14.

Develop innovative e-commerce courses to provide customized training and industry-
specific courses for the community.  (With Center for Continuing Education, and Division
of Business and Technology)

Prepare a plan to support the Tech Prep concept to improve coordination and
communication between DSC and secondary school faculty concerning student preparation
for post secondary education.

Provide opportunities for secondary school faculty and adminidtration to exchange ideas
and information with DSC faculty and daff to prepare students for higher education in the
College's sarvice area. (With other Division Chairs, & Vice President for Academic
Affairs)

WEBMASTER

1

Publish on the Colleges Web dgte information regarding technology classes, statewide
seminars, and links to outsde sources to equip faculty and saff with the technologica
knowledge and sKills they need to be more effective in their job performance. (Office of
Computer and Information Services)
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THE INSTITUTIONAL EFFECTIVENESS PROGRAM

You may fire when ready, Gridley.

George Dewey, 1898
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INSTITUTIONAL EFFECTIVENESSAT DALTON STATE COLLEGE

The program of inditutional effectiveness a Ddton State College employs a multi-faceted

sysem that involves the entire campus community. Since assessment processes are a criticdl
component of the inditutiond drategic planning effort, it is difficult to discuss one without
discussing the other. At DSC, planning and assessment are regarded as interrdlated parts of a
gngle, comprehensve function.  This section will describe the mgor components of the
inditutiond  effectiveness program and the methods by which information is collected and
utilized in the decigon-making process.

1.

The drategic planning gods contained in the Dalton State College Strategic Plan, 2000-
2003 sarve as inditutiona effectiveness ingruments because those responshble for ther
implementation are required to develop annuad action plans which include expected reaults,
actud results, and the uses of those results in improving the college's programs and
savices. These action plans are developed in the summer for the upcoming year and are
loaded into the college's “Plan Builder” software as annud implementation plans. At the
end of the academic year, the outcomes are loaded into “Plan Builder” as annud progress
reports and these reports are reviewed by the Strategic Planning Committee.  When various
gods have been achieved, new ones are sdected annudly from the Strategic Plan and
corresponding action plans are desgned. In this manner it is possble for al of the gods to
be identified for implementation sometime during the three-year planing cyde.  The
planning gods for 2000-2003 can be found in Section 3 of this report.

The identification and tracking of inditutiona key performance indicators (KPIs) form
another method of assessment. The utilization of KPIs is new to DSC for the 2000-2003
planning cycle, and corresponds with the Univerdty Sysem of Georgias comprehensve
benchmarking project. Many of the College's 39 KPIs involve assessment eements that
have been tracked for several years. For the others, new collection development methods
have been implemented. A liting of the KPIsfollows.
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DALTON STATE COLLEGE KEY PERFORMANCE INDICATORS

KPI

DEFINITION

CURRENT MEASURE

Average ACT/SAT Scores and HSGPA

Incoming Freshmen

Average scholastic indicator
(SAT, ACT, HSGPA) of
incoming freshmen.

M ean composite score of
entering freshmen as
reported by the Board of
Regents.

Recruitment Yield

Percentage of qualified
undergraduate applicants offered
admission who enroll.

The proportion of freshman
applicants accepted for
admission and enroll in the
fall semester.

Undergraduate EFT Enrollment

Number of total credit hours
attempted divided by 12.

The number of all students
enrolled full-time and part-
time converted into an
equivalent number of full-
time students.

Student Diversity

Percentage of all enrolled
students who are minorities
and/or international students.

The proportion of total
students who are of minority
populations and/or from
outside the United States.

Credit Hours Generated Total student credit hours per The number of total credit
semester. hours earned by full-time
and part-time students.
Retention Rate Percentage of fall semester first- The proportion of new first-

time, full-time entering students
who arere-enrolled or transferred
inthefollowing fall semester.

time, full-time degree-
seeking students retained or
returned to school the
second year.

Graduation Rates:
-Bachelors
-Associate

-Technical Division Programs

Percentage of full-time
baccal aureate students who
graduatein six years (Bachelor’s).

Percentage of full-time associate
degree students who graduate in
four years (Associate).

Percentage of full-time technical
division students who graduate in
four years (Technical Division
Programs).

The proportion of an identified
baccal aureate degree student
cohort officially enrolled in a
baccalaureate degree program
that actually completesadegree
and graduate in six years
(Bachelor’s).

The proportion of an identified
associate degree student cohort
officially enrolled in atransfer
degree program that actually
completes a degree and
graduate in four years
(Associate).

The proportion of an identified
technical division student

cohort officially enrolled in a
technical division certificate or
degree program that actually
complete a technical division
certificate or degree program
and graduate in four years

(Technical Division Programs).
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KPI DEFINITION CURRENT MEASURE

8. Student-Faculty Ratio Number of EFT studentsdivided | Overal ratio of fall semester
by number of EFT faculty. full-time studentsto full-

time teaching faculty.

9. Degrees and Certificates Awarded Total number of degrees and The number of students
certificates conferred. enrolled in adegreeor

certificate program that
actually completes and
receive adegree or
certificate, as reported
annually.

10. | Regents Testing Program (RTP) Pass Percentage of first-time test takers | The proportion of first-time

Rate on First Try who pass reading and writing student test takers who take
competency tests. and pass Regents Testing
Program.
11. | Licensure Exam and Certification Pass Percentage of graduates who The proportion of graduates
Rate (RN, LPN, MLT, RT) attempt and pass licensing and/or | in various career programs
certification exams. who attempt and pass
licensure and/or certification
examsfor thefirst time.

12. | Demonstration of General Education Percentage of graduates who Results of campus-wide

Functional Skills demonstrate competenciesin freshmen and sophomore
critical thinking, math, science, competency tests (CAAP,
reading, writing, and RTP, CPE, COMPASS,
computation. Class examinations).

13. | Two-Year College Transfer GPA Rate Grade point average of al two- Average grade point earned
year transfer studentsin the by DSC students after
University System. transfer to a state college or

university.

14. | Performance After Transfer Academic performance of DSC The proportion of regular
students who transferred to college-level courses at the
another University System transfer or receiving
institution. institution completed with a

grade of “C” or better by
students who previously
attended compared to a
parallel proportion obtained
for students who began their
studies asfirst-time
freshmen at the transfer
institution.

15. | Student Satisfaction Composite scores from annual The proportion of asample

new student, continuing student,
and graduating student surveys
about level of general satisfaction
with campus educational
programs and services.

of new, continuing and
graduating students who
indicate satisfaction levels
with campus educational
programs and services.
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KPI DEFINITION CURRENT MEASURE

16. | Student Goal Attainment Rates Percentage of graduating students | The proportion of

(Graduating and Continuing Students) who report that their objectivefor | graduating students who on
attending DSC has been fully |leaving Dalton State College
accomplished. report that their original goal
Percentage of continuing students in attending has been met.
who report that their objectivefor | The proportion of
attending DSC will be continuing students who
accomplished at the end of the report that their objective for
last reported semester. attending DSC will be

accomplished at the end of
the last reported semester.

17. | HOPE Scholarship Recipients Percentage of studentson HOPE | The proportion of total
Scholarship. students receiving financial

assistance through HOPE.

18. | Job Placement Rates of Graduates Percentage of graduates employed | The proportion of an
within one year after graduation. identified entering cohort

achieving a‘ marketable
employable skill" who
obtain employment in afield
directly related to this skill
within one year of
graduation.

19. | Employer Satisfaction Composite score from annual The proportion of asample
employer survey about level of of regional employersina
satisfaction with the skills, given field indicating that
knowledge and behavior their employees who
demonstrated by DSC graduates. | received training at DSC

exhibit skillsand job
performance rates equivalent
or superior to all employees.

20. | Alumni Satisfaction Composite score from periodic The proportion of asample
alumni survey about level of of alumni who respond to a
general satisfaction with campus | survey regarding DSC
academic programs and services. | educational programs and

student services.

21. | Faculty and Staff Satisfaction Composite score from annual The proportion of faculty
faculty and staff surveyson and staff who indicate
factors influencing job satisfaction levels with
performance and satisfaction campus policies programs

and procedures.

22. | Faculty Credentias Percentage of faculty who have The proportion of full-time

attained the terminal degreesin
their respective fields.

faculty who have earned a
Bachelor’'s, Master’s, or
doctoral degree
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KPI DEFINITION CURRENT MEASURE

23. | Faculty Diversity Percentage of full-time faculty The proportion of total full-
who are minority and women time faculty who are of

minority populations and
women.

24. | External Recognition of Achievements Number of faculty and staff who The number of faculty and

of Faculty and Staff receive awards, distinctions, and | staff who receive awards,
recognitions by external bodies distinctions, and
recognitions by external
bodies.

25. | Library Holdings and Expenditures Total volume of library holdings Volumes held at end of
and percent of total expenditures | fiscal year per IPEDS
devoted to library acquisitions. Annual academic libraries

survey of books, serial
backfiles, and other
materials.

26. | Vaue of Foundation Support and Fiscal year market value of Amount accumulated at

Endowment endowment and foundation market value at the end of
support. fiscal year.

27. | Expenditure Structure How and where college disperses | The proportion of DSC
funds to purchase goods and expenditures accounted for
services to support current by instruction, academic
operations. support, institutional

support, student services,
physical support,
scholarship and fellowships.

28. | Tuition/Fee Levelsand Total Revenues Total revenue earned from Tuition and fee charges per
student tuition and fees. academic year as prescribed

by the Board of Regents.

29. | Per Student Expenditures Total operating expenditures per Fiscal year total
equivalent full-time student expenditures divided by

total full-time equivalent
students.

30. | Plant Operation and Maintenance Expenditures on buildings and Funding allocated to
grounds as a percent of current physical infrastructure
operating expenditures. improvements each year.

31. | Continuing Education Program Enrollment in DSC Continuing The number of participants

Enrollments Education courses. enrolled in continuing
education programs and
courses.

32. | Continuing Education Program Satisfaction of participants Percentage of participants

Satisfaction Rates

enrolled in DSC Continuing
Education programs and courses.

expressing various levels of
satisfaction regarding
continuing education
programs and courses.
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KPI DEFINITION CURRENT MEASURE

33. | GED Adult Literacy Pass Rate Percentage of adult literacy The proportion of registered
students who pass GED program | studentsin adult literacy

program that pass GED on
firsttry.

34. | Rateof Studentsin Associate of Applied | Percentage of entering freshmen The proportion of entering
Science Programs with Learning in Associate of Applied Science freshmen as reported to the
Support Requirements. program who have Learning Board of Regentsenrolledin

Support requirements. Associate of Applied
Science that have Learning
Support requirements

35. | Rateof Studentsin Transfer Degree Percentage of entering freshmen The proportion of entering
Programs with Learning Support in Transfer Degree program who freshmen as reported to
Requirements have Learning Support Board of Regentsenrolledin

requirements. transfer Degree programs
that have L earning Support
requirements.

36. | Rateof Studentsin Certificate Programs | Percentage of entering freshmen The proportion of entering
with Learning Support Requirements in Certificate programswho have | freshmen asreported to

L earning Support requirements Board of Regentsenrolledin
Certificate programs that
have Learning Support
reguirements.

37. | Rateof Studentswith CPC Percentage of entering freshmen The proportion of entering
Requirements with CPC requirements. freshmen as reported to

Board of Regentsthat have
CPC requirements.

38. | Rateof Studentswith Disabilities Percentage of students enrolled The proportion of students
and served with documented enrolled and served with
disabilities. documented disabilities.

39. | Rateof Studentswith Learning Percentage of students enrolled The proportion of students

Disabilities.

and served with documented
learning disabilities.

enrolled and served with
documented learning
disabilities.
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3. As pat of the methodology contained in the KPls, the college employs a comprehensve
sysem of sakeholder surveys which are administered on a regular bass. The information
ganeed from those indruments is utilized by the Adminigraive Council, Academic
Council, Student Affars Council, and Strategic Planning Committee to make decisons
concerning the improvement of the college's programs and sarvices. A lig of the surveys,
together with the frequency of adminigration follows:

Alumni Survey (Biennid)

BS Graduate Survey and Exit Interview (Annual)
Continuing Student (when desired)

Continuing Education Participant Survey (Annud)
Employer Survey of graduates from Technica, Nursaing, and Business Divisons (Annua)
Faculty Survey (Biennid)

Graduating Student Survey (Annud)

New Student Statistical Summary (Annud)

New Student Survey (Biennid)

Saff Survey (Every Three Years)

Student Survey of Faculty in Academic Divisons (Annud)

Copies of the survey insruments are included in the Dalton State College Handbook of
Assessment and Institutional Effectiveness.

4.  Ancther mgor component of the program of inditutiond effectiveness a DSC, academic
program review provides for a rolling schedule which completes the cycle every five years.
This initigive is new for the 2000-2001 year. Like the benchmarking project, program
review is a requirement of the Univerdty Sysem of Georgia and the locd initiative works
in concert with the datewide effort. The key components of the DSC academic program
review cycle are shown on page 103.
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PROGRAM REVIEW EVALUATION SYSTEMS (PRESS)
FIFTEEN-YEAR SCHEDULE, 2001-2015

KEY DATE SACS GROUP 1 GROUP 2 GROUP 3
Subgtantive
9/2000 Change Vist
3/1/2001 Sdf Study PRESS Year 1
3/1/2002 Sdf Study PRESS Y ear 2
3/1/2003 Sdf Study PRESS Year 1
3/1/2004 PRESS Year 2
3/1/2005 PRESS Year 1
3/1/2006 PRESS Y ear 2
3/1/2007 PRESS Year 1
3/1/2008 PRESS Year 2
3/1/2009 PRESS Year 1
3/1/2010 PRESS Year 2
3/1/2011 Sdf Study PRESS Year 1
3/1/2012 Sdf Study PRESS Year 2
3/1/2013 SACSVist
3/1/2014 PRESS Year 1
3/1/2015 PRESS Y ear 2
PRESS Groups Academic Non-Academic
Genera Education Admissons
Group 1 Library Fnandd Aid
Ingtitutional Research ACE Center
Nursing Continuing Education
Group 2 Technicd Business Office
Transfer OCIS
Student Records
Busness Public Safety
Group 3 Student Activities
Bookstore
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5.  Though they have been modified severd times over the past ten years, DSC's generd
education outcomes have now been cast in language that enables them to be more closdy
measured. The intended learning outcomes from generd education incorporate direct
references to the humanities, natura science and mahematics, and the socia sciences. A
corresponding set of assessment criteria  provides both quditative and quantitative
measurement tools. Appropriate generd education outcomes are incorporated into each
course syllabus within those disciplines, and outcomes information is recorded on an
annud bass by the faculty and compiled by the divison chars for faculty review and
action. In addition, DSC messures genera education knowledge in a more holisic sense
through benchmarking its incoming sudents as well as its graduates DSC's generd
education outcomes and assessment criteria are presented on pages 110-115.

6. The progran of mgor aea outcomes a Ddton State College includes those academic
divisons that produce gradustes whose next deps primaily involve entering the
workforce, as opposed to those who typicaly transfer to another ingtitution for further
sudy. Thus mgor area outcomes center around the Divison of Business and Technology,
the Divison of Nursng, and the Divison of Technicad Education. Mgor area outcomes
have been developed for each program of dudy within these divisons. The faculty
reponsible for these programs are dso responsble for establishing the outcomes, the
assessment  criteria, and the utilization of results to fogter improvements in the programs.
The ligings of these dements can be found in DSC's Handbook of Assessment and
Institutional Effectiveness.

7. During the 1999-2000 academic year, the College introduced CAAP, an externd,
nationaly normed assessment tool as pat of its genera education assessment programs.
The Collegiate Assessment of Academic Proficiency (CAAP) assesses foundationd
academic ills in the areas of writing, reading, mathematics, science reasoning and critica
thinking. Working with ACT’s Post Secondary Services Branch, the Indtitutional Research
office coordinated and administered tests to freshmen for the firg time in the summer of
1999. In addition to documenting levels of proficiency and providing evidence of
acceptable levels of student academic skills in the general education core areas, CAAP is
helpful to the College in determining how its students as a group compare with sudents a
the same leves atending sSmilar colleges across the nation.  The College had initidly
planned to use the CAAP as both a pretest and posttest assessment tool. However, during
the 2000-2001 academic year the College began usng ACT's COMPASS test as an
academic assessment and diagnogtic tool. All new sudents admitted to the College will
take the COMPASS test. Because d the compatibility of the COMPASS and CAAP tedts,
the College administration decided to use the COMPASS as a pretest and the CAAP as a
posttest.  The firss CAAP posttest will be administered in the spring of 2001.  Together,
both the COMPASS and CAAP will be given to freshmen and graduates so that
before/after benchmarks can be established. This entering freshmen/graduate cycle will be
repeasted annudly. This action directly supports Core Purpose Il of the College's misson
gatement and completes a mgor dep in the implementation of comprehensve inditutiona
effectiveness measures.
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The Inditutiona Research and Planning office continues to coordinate activities to improve
assessment processes concerning genera education and mgor area outcomes, as wdl as
expanded inditutional effectiveness indicators. A comprehensve Dalton Sate College
Handbook of Assessment and Institutional Effectiveness is in production to assst with
coordinating and documenting dl assessment activiies on campus. Data to assess
inditutiona effectivenessis routindy compiled and used to evaluate academic programs.

A faculty Inditutiond Effectiveness Committee assds the Inditutiond Research and
Planning office with the implementation and evdudion of the Colleges inditutiond
effectiveness efforts.  An example of this effort is the establishment of benchmarks for the
College' s key performance indicators.

Usng the Colleges and the USG's key performance indicators, an annud Dalton State
College Institutional Effectiveness Report Card will be produced starting 2001 to gauge
how well the College is doing with respect to its inditutiona effectiveness as wdl as
identifying potentid strengths and wesknesses rdative to its nationd peers.

The College is paticipaing in the Univergty Sysdem of Georgids Benchmaking and
Management Review Study that will identify appropriate nationa peer and aspirationd
comparator inditutions and measure the Colleges performance with that of these
comparator inditutions againgt appropricte drategic indicators.  The USG's identified
drategic performance indicators closely matched the College's key performance indicators;
these two sets of standards will serve as a basdine for subsequent studies by the USG and
the College.
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GENERAL EDUCATION GOALSAND OUTCOMES
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1. COMMUNICATION

The ability to acquire, organize, and transmit information from diverse sources, for different
purposes and audiences, using multiple forms such as writing, reading, speaking, listening,
graphics and el ectronic media, including computers.

A graduate of Ddton State College...

determines forms of communication gppropriate to particular audiences and purposes.

gahers daa for basc research from various sources, including the computer and other
forms of eectronic media, such asthe Internet.

organizes and communicates knowledge and ideas in alogica and purpossful way.

recognizes and uses accepted patterns of grammar, punctuation, and sentence structure in
gpeech and writing.

exhibits expertise to research, organize, and present an oral report or speech
aticulaes undergtandings of course maerids acquired through listening, reading,
graphics, experiments, computations, and eectronic media

2. CRITICAL THINKING AND PROBLEM SOLVING

The ability to analyze and solve problems using multiple models and systematic methods of
inquiry in various contexts.

A graduate of Ddton State College...

utilizes agppropriste models and concepts such as the "scientific method” to solve
problems.

diginguishes between obsarvetions, inferences, and reaionships in works under
investigation.

comprehends and communicates data presented graphicaly and/or mathematically.
performs basic mathematical operations.

shows knowledge and ability to use the computer and other forms of eectronic media,
such asthe Internet
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3. INTEGRATED LEARNING
The ability to synthesize and evaluate historical and contemporary works and issues, forces
and events, influences and ideas using multiple disciplinary frameworks.
A graduate of Ddton State College...
comprehends mgor forces and events, influences and ideas that shaped history and
ciety.
recognizes, gppreciaes, and andyzes perspectives and vaues of diverse cultural groups
and their higtorical experiencesin the United States
aticulates and andyzes issues from different perspectives and opened to other
viewpoints than own.
andyzes socid inditutions and human behavior usng gppropriste  disciplinary
frameworks.
uses scientific knowledge and practical experience to assess persond well being and to
plan and maintain wellness.
demongirates knowledge and skills necessary for active citizenship.
makes informed judgments in interpreting works of art and other aesthetic experiences.
Dalton State College 2000-2003 Srategic Plan
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GENERAL EDUCATION PROGRAM
ACADEMIC OUTCOMESASSESSMENT PLAN
ACADEMIC YEAR 2000-2001
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Mission Satement

Ddton State College serves Northwest Georgia by offering associate, certificate, and targeted
baccdaureaste programs of study and a wide variety of public service and continuing education
activities.

Goal Satement

Ddton State College shares with the other dtate colleges of the Univerdty System of Georgia in
providing a high qudity generd education program that supports a vaiety of wel-chosen
programs and prepares students for transfer to baccaaureate programs.

Intended Student Learning Outcomes

1. Students will determine forms of communication gppropriate to particular audiences and
pUrposes.

2. Sudents will gather data for basic research from various sources, including the computer
and other forms of eectronic media, such asthe Internet.

3. Sudents will organize and communicate knowledge and ideas in a logicd and purpossful
way.

4. Sudents will aticulate undergandings of course materids acquired through ligening,
reading, graphics, experiments, computations, and electronic media

5. Sudents will utilize gppropriate models and concepts such as the "scientific method” to
solve problems.

6. Studentswill perform basic mathematical operations.

7.  Students will articulate and andyze issues from different pergpectives and opened to other
viewpoints than own.

8. Swudents will andyze socid inditutions and human behavior using appropriate disciplinary
frameworks.

9. Sudents will use scientific knowledge and practicd experience to assess persond wdll
being and to plan and maintain wellness.
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Means of Assessment and Criteria for Success

la)  70% of studentsin COMM 1110 will successfully present a prepared speech.

1b)  70% of sudentsin COMM 1110 will successfully present an impromptu speech.

1c) In an annua survey, 80% of graduates will agree or strongly agree with the statement
that, “As a result of my education at Daton State College | learned to speak well and give
ora presentations.”

1d) In an Employer Sdtisfaction survey, 75% of employers will rate Daton State College
graduates above average in spesking/listening skills

le) In an annua survey, 80% of graduates will agree or strongly agree with the Statement
that, “As a result of my education a Ddton State College | learned to determine the form
of communication appropriate to a particular audience and purpose.”

2a)  70% of studentsin ENGL 1102 will complete an acceptable basic research project.

2b)  80% of sudentsin ENGL 1102 will successfully complete alibrary tour and exercise.

20) In an annua survey, 80% of graduates will agree or strongly agree with the Statement
that, “As a result of my education a Daton State College | learned to gather data for
research purposes from various sources.”

3a)  70% of students who write the ENGL 1101 end-of-term essay will pass.

3b)  80% of students who write the essay portion of the Regents Test (RTP) for the fird time
will pass.

30) In an annua survey, 80% of graduates will agree or strongly agree with the statement
that, “As aresult of my education at Daton State College | learned to write well.”

3d) In an Employer Satidfaction survey, 75% of employers will rate Ddton State College
graduates above average in writing skills

3e) Graduates completing the Collegiate Assessment of Academic Proficiency (CAAP) post-
test will score on average at the 50™" percentile of the nationa norm for critica thinking.

3f) In an annua survey, 80% of graduates will agree or strongly agree with the statement
that, “ As aresult of my education at Daton State College | learned to think criticaly.”

30) In an annua survey, 80% of graduates will agree or strongly agree with the Statement
that, “As a result of my education at Dalton State College | learned to organize idess in a
logicd way.”

4a)  70% of students completing HIST 1111, 1112, 2111, 2112; SOCI 1101, 1160; ANTH
1102; PSYC 1101; PHIL 1101, 1102; POLS 1101, 2201, 2301, 2401; and GEOG 1101,
1111 will score 70% or higher on their final grades.

4b)  70% of students completing dl course requirements in a math course will earn a passng
grade.

4c)  70% of students completing CHEMISTRY 1121 or 1212 will successfully complete the
course with a grade of 70% or better.

4d)  65% of dudents that pass each biology course will demondrate their understanding of
biologica terms and processes by earning a grade of 60% on afina exam.

4e)  80% of students completing PHY SICS 1127 or 1128 will pass the course with a grade of
C or better.
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4f) Graduates completing the Collegiate Assessment of Academic Proficiency (CAAP) post-
test will score on average a the 50 percentile of the nationd norm for scientific
reasoning.

58 80% of dudents completing a Chemigtry course will successfully perform  |aboratory
exercises and data analysis and achieve a 70% or better evaluation on the reports.

5b)  Each quedtion in a Biology course rdding to the scientific method on a find exam will
be correctly answered by 80% of the students that pass the course.

5c)  80% of students completing PHY SICS 1127 or 1128 will pass the course with a grade of
C or better.

5d)  Graduates completing the Collegiate Assessment of Academic Proficiency (CAAP) post-
test will score on average at the 50™" percentile of the national norm for critical thinking.

5e) In an annud survey, 80% of graduates will agree or srongly agree with the statement
that, “As a result of my education a Ddton State College | learned to apply my
knowledge of science to solve problems.”

6a) 80% of students completing PHYSICS 1127 or 1128 will pass the course with a grade of
C or better.

6b) Graduates Mahematics scores on the CAAP  exit assessment test will  show
improvement over their scores on the COMPASS entrance assessment test, with
appropriate correlation.

6c)  Graduates will score near the nationd average on the nationdly normed CAPP test in
Mathemétics.

6d.) In an anua survey, 80% of graduates will agree or strongly agree with the Statement
that, “As a result of my education a Ddton State College | learned to perform basic
mathematical operations.”

6e) In an Employer Sdatisfaction survey, 75% of employers will rate Ddton State College
graduates above average in mathemeatica/computationa skills.

7a)  70% of sudents passng a course in political science will be able to compare and contrast
politica partiesin rdevant politica sygemsin an exam.

7b)  70% of students passing courses in politica science with a grade of 70% or better will be
able to identify the ideologica and philosophica character of specific politicd parties.

7c)  70% of dudents completing ANTHROPOLOGY 1102 will score 60% or higher on an
exam question relaing to andyzing issues from different perspectives.

7d)  Risng juniors completing the CAAP exit test will score on average a the 50" percentile
of the national norm for critica thinking.

7€) In an annua survey, 80% of graduates will agree or strongly agree with the Statement
that, “As a result of my education at Ddton State College | learned to analyze issues from
different perspectives and to be open to other viewpoints other than my own.”

f) In an annua survey, 80% of graduates will agree or strongly agree with the Statement
that, “Asaresult of my education at Daton State College | learned to think criticaly.”

79) In an Employer Sdatisfaction survey, 75% of employers will rate Ddton State College
graduates above average in critica thinking skills.
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70% of students completing any history course will score 70% or higher on their exam
questions which andyze socid inditutions such as government ad human behavior (i.e,
man’s response to individua and collective historica challenges).

70% of sudents completing SOCIOLOGY 1101 will score 60% or higher on exam
questions related to socid indtitutions.

70% of students in PSYC 1101 will score 70% or higher on exam questions related to the
various theoretica pergpectives in psychology.

70% of sudents completing any geography course will score 70% or higher on exam
questions which andyze socid inditutions such as socid, culturd or politicad inditutions
of various countries, and human behavior such as man's response to socid or physica
chdlengesin ther environment.”

In an annua survey, 70% of graduates will agree or strongly agree with the statement
that, “As a result of my education a Ddton State College | learned to andyze the
behavior of individuals as well as socid groups and ingtitutions.”

80% of gudents completing courses in physcad education will pass a sills test on
persond fitness and wedl-being with agrade of C or better.

80% of dudents completing courses in physica education will pass a written exam on
persond fitness and well-being with a grade of C or better.

In annud survey, 80% of graduates will agree or strongly agree with the statement that,
“As a reault of my education a Daton State College | learned to use scientific knowledge
and practica experience to assess persona well being and to maintain wellness.”

Implementation

1la)  Andyssof resultsreported by Communications ingructors to Division Chair.

1b)  Andyssof results reported by Communications ingructors to Divison Chair.

1c) Annud survey of graduates conducted by the Office of Inditutiond Research. The office
will summarize and disseminate results to Divison chairs and faculty.

1d)  Annua survey of employers conducted by the Office of Indtitutiond Research. The office
will summarize and disseminate results to Divison chairs and faculty.

le) Annud survey of graduates conducted by the Office of Ingtitutiona Research. The office
will summarize and disseminate results to Divison chairs and faculty.

2a)  Anayssof results reported by English indructors to Divison Chair.

2b)  Anadyssof results reported by English ingructorsto Divison Chair.

2c)  Annud survey of graduates conducted by the Office of Inditutiona Research. The office
will summarize and disseminate results to Divison chairs and faculty.

3a)  Andyssof end-of-term passrates by English ingructors.

3b)  Andysisof Regents Test pass rates by Humanities Divison chair.

3c) Annud survey of graduates conducted by the Office of Inditutiond Research. The office
will summarize and disseminate results to Divison chairs and faculty.

3d)  Annud survey of employers conducted by the Office of Inditutiona Research. The office
will summarize and disseminate results to Divison chairs and faculty.
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3e) Tet results coordinaed by the Director of Inditutiond Research who will summarize
and disseminate test scoresto divison faculty.

3f) Annud survey of graduates conducted by the Office of Indtitutional Research. The office
will summarize and disseminate results to Divison chairs and faculty.

3g) Annud survey of employers conducted by the Office of Ingtitutiona Research. The office
will summearize and disseminate results to Divison chairs and faculty.

43)  Andyssof grade reports from Divison ingructors.

4b)  Andyssof exam and grade reports by Math instructors and reported to Divison Chair.

4c)  Andyss of exam and grade reports by Chemidry ingructor and reported to Divison
Chair.

4d)  Andyss of exan and grade reports by Biology ingructors and reported to Divison
Chair.

4e)  Andysisof grade reports by Physicsingtructor and reported to Division Chair.

4f) Test results coordinated by the Director of Inditutiond Research who will summarize
and disseminate results to divison faculty.

58 Andyss of lab reports and grades by Chemigry ingtructor and reported to Divison
Chair.

5b)  Andyds of exam and grade reports by Biology indructors and reported to Divison
Chair.

5¢)  Andyssof grade reports by Physics ingructor and reported to Divison Chair.

5d) Tes results coordinated by the Director of Inditutiond Research who will summarize
and disseminate resullts to divison faculty.

5¢)  Annud survey of graduates conducted by the Office of Inditutiond Research. The office
will summarize and disseminate results to Divison chairs and faculty.

6a)  Anayssof grade reports by Physicsingructor and reported to Divison Chair.

6b) Ted results coordinated by the Director of Inditutiond Research who will summarize
and disseminate results to divison faculty.

6c) Test rexults coordinated by the Director of Inditutiona Research who will summarize
and disseminate results to divison feculty.

6d) Annud survey of graduates conducted by the Office of Inditutiond Research. The office
will summearize and disseminate results to Divison chairs and faculty.

6e)  Annud survey of employers conducted by the Office of Ingtitutionad Research. The office
will summarize and disseminate results to Divison chairs and faculty.

7a8) Andyss of exan and grade reports by Political Science ingructors and reported to
Divisgon Chair.

7b)  Anayssof exam reports by Politica Science ingtructors and reported to Divison Chair.

7c)  Anaydssof exam reports by Anthropology ingtructor and reported to Division Chair.

7d)  Test results coordinated by the Director of Inditutiond Research who will summarize
and disseminate results to divison faculty.

7¢)  Annud survey of graduates conducted by the Office of Inditutiond Research. The office
will summarize and disseminate results to Divison chairs and faculty.
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7f)  Annud survey of graduates conducted by the Office of Inditutiond Research. The office
will summarize and disseminate results to Divison chairs and faculty.

790  Annua survey of employers conducted by the Office of Inditutiond Research. The office
will summearize and disseminate results to Divison chairs and faculty.

8a) Andyss of exan and grade reports from History ingructors and reported to Divison
Chair.

8b) Andyss of exam and grade reports from Sociology ingtructors and reported to Divison
Chair.

8c) Andyss of exan and grade reports from Psychology ingructors and reported to Divison
Chair.

8d) Andyss of exam and grade reports from Geography ingtructors and reported to Divison
Chair.

8e) Annud survey of graduates conducted by the Office of Inditutiond Research. The office
will summarize and disseminate results to Divison chairs and faculty.

9a) Andyssof persond fitness skillstest by physica education ingructors.

9b)  Anadyssof exam results by physica education ingtructors.

9c) Annud survey of graduates conducted by the Office of Inditutiond Research. The office
will summearize and disseminate results to Divison chairs and faculty.
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TRANSFER PROGRAM
ACADEMIC OUTCOMESASSESSMENT PLAN
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Mission Satement

Daton State College serves Northwest Georgia by offering associate, certificate, and targeted
baccdaureate programs of study and a wide variety of public service and continuing education
activities.

Goal Satement

Ddton State College shares with the other state colleges of the Universty System of Georgia in
providing a high qudity generd education program that supports a variety of wel-chosen
programs and prepares students for transfer to baccalaureate programs.

Program Intended Educational Outcomes

1. Ddton State College dudents transferring to four-year inditutions within the Universty
Sysem of Georgia will find courses taken a the College fully accepted as prerequisites for
junior and senior level courses.

2. The academic performance of Ddton State College students who transferred to four-year
colleges within the Universty Sysem will be smilar or higher than those of Sudents who
initiadly enrolled at those indtitutions.

3. Ddton State College students will be well prepared academically to pursue their education at
four-year inditutions.

Means of Program Assessment and Criteria for Success

1) At the end of the academic year, the chairs of the Divisons of Humanities, Naurd
Sciences & Math, and Socid Sciences will contact their counterparts at the two or three
four-year inditutions to which most Ddton State College students transfer and all of
courses designed to support the transfer of students will be found to be fully accepted as
prerequisites by the faculty at the four-year indtitutions contacted.

2a) Ddton State College students completing a two-year associate degree and transferring to a
four-year inditution within the Universty Sysem will have a tranfer GPA of 3.0 or
higher.

2b) After one-year of study, the GPA of Dadton State College students who transferred to four-
year colleges within the Universty System will be smilar or higher than those of students
who initidly enrolled at those indtitutions.

3) In an dumni survey, 60% the respondents will indicate that Daton State College prepared
them “extremdy wel” or “more than adequatdy” for continuing their education a other
inditutions.
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I mplementation
1)  Communication between division chairs and trandferring indtitutions.

2a) Andyssof Univerdty Sysem of Georgia Student Transfer data sent to System inditutions.
2b) Andyssof Univeraty Sysem of Georgia Student Transfer data sent to System ingtitutions.

3) Biennid survey andyssof dumni by the Inditutiond Research office.
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DEVELOPMENTAL STUDIES PROGRAM
ACADEMIC OUTCOMESASSESSMENT PLAN
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Mission Satement

Ddton State College serves Northwest Georgia by offering associate, certificate, and targeted
baccdaureate programs of study and a wide variety of public service and continuing education
activities.

Goal Satement

The Developmentd Studies program was established to provide courses in reading, English, and
mathematics to students entering college who were deficient in one or more of these areas of
sudy. The courses are designed to bring students to college level proficiency in the respective
area.

Program Intended Educational Outcomes

1. Ddton Sate College dudents with CPC deficiencies in English or mahematics that
successfully  complete their Developmental Studies courses will have satisfied ther CPC
deficencies in English and mathematics.

2. Ddton State College students who successfully complete the Developmentd Studies courses
will be as successful in credit courses as those sudents that did not need to take
Developmental Studies courses.

Means of Program Assessment and Criteria for Success

1) One hundred percent of dudents successfully completing the required aess of
Devedopmentd Studieswill have satisfied the CPC requirements in English and mathematics.

2) Banner will be used to compare the percentage of classes successfully completed by students
who have taken Developmental Studies courses and compared to the percentage of classes
successfully completed by those students who did not need Developmenta Studies courses.

| mplementation
1) Andyssof Banner data
2) Anayssof Banner data.
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DIVISON OF BUSINESS & TECHNOLOGY
MAJOR EDUCATIONAL AREA OUTCOMESAND
MEANS OF ASSESSMENT/CRITERIA FOR SUCCESS
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INDUSTRIAL OPERATIONS MANAGEMENT (Bachelor of Science)

1. Graduates of the Bachdor of Science degree program in Industriad Operations Management
will be readily employed within ther specific fidds of training, voluntarily working outsde
ther fidd or rdlated fild, or will be seeking additiond education.

a) 90% of these graduates will be employed infield or voluntarily employed in another or
rdated fidd, or seeking graduate training within 9x months after graduation as measured
by an annua Alumni Survey of graduates.

2. Graduates of the Industrid Operations Management program will possess the academic skills
and competencies necessary to be gainfully employed and productive.

a) Graduates test scores will show improvement or ‘vaue-added’ in a pre- and post ETS
Magor Fidd Test in Busness. (Graduates test scores will dso be compared to a nationd
norm.)

b) In a Graduates Survey, respondents will be saidfied with the skills and competencies
demonstrated by rating graduates above average or higher than 3.0 on a 5.0 scale in each
of the following aress

Quantitative techniques and methodologies

Computer technology

Topicsin integrated materias management

Qudity control techniques

Satidica andyss

Qudlity assurance programs

Knowledge of hardware and operating systems

Database theory and management

Sysems andysis and design methodology

Write/maintain computer programs in one or more sequentia languages

AN NI N N N N N NN

(If any sills area should receive a score below 3.0, the IOM program and related courses
of study will be reviewed further.)

c) 85% of the graduates will agree or drongly agree with the datement in a Graduate
Survey that, “As a result of the education | received toward my degree in Indudtrid
Operations Management, | fed | possess the necessary academic skills and competencies
to be gainfully employed and be productive.”

d) In an anua survey, 80% of Industrid Operations Management graduates will agree or
grongly agree with the statement that, “As a result of my education a Ddton State
College, | learned to think criticaly.”
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€) In an anua survey, 80% of Indudtrid Operations Management graduates will agree or
drongly agree with the datemert that, “As a result of my education a Ddton State
College, | learned to andyze and interpret satistica data.”

f) In an anud survey, 80% of Indudria Operations Management graduates will agree or
grongly agree with the statement that, “As a result of my education at Ddton State
College, | learned to perform basic mathematical operations.”

g In an annud survey, 80% of Indudtrid Operations Management graduates will agree or
grongly agree with the Statement that, “As a result of my education a Ddton State
College, | learned to use and become familiar with computers and other forms of
electronic media, such asthe Internet.”

3. Graduates of the Indudrid Operations Management program will be satisfied with the
quality of the degree program.

a) 85% of these graduates will rate the qudity of the IOM degree program as either “Very
Satisfied” or “Satisfied” as measured by a Graduate Exit Interview/Survey and an annud
Alumni Survey of graduates.

b) 80% of the graduates will indicate in the affirmative that they would recommend the
Bachelor of Science degree to someone who would want to mgor in Indudtrid
Operations Management as measured by a Graduate Exit Interview/Survey and an annud
Alumni Survey of graduates.

4. Employerswill be stisfied with the quality of Industrid Operations Management graduates.

a) 80% of employers will rate ther leve of satisfaction with the work and performance of
graduates as“Very Sdtisfied” or “Satisfied” according to an annua Employer Survey.

b) In an Employer Survey, 80% of employers will indicate in the affirmative that, based on
thelr experiences employing graduates in their companies, they would continue to employ
future graduates of Daton State College' s Industrial Operations Management program.

c) Employers will be satisfied with the skills and competencies demonstrated by graduates
of the Indudtrial Operations Management by rating them above average or higher than 3.0
on a5.0 scdein each of the following performance skills/competencies:

Quantitative techniques and methodologies
Computer technology

Topicsin integrated materids management
Qudity control techniques

Satidica andyss

Qudlity assurance programs

Knowledge of hardware and operating systems
Database theory and management

AN N N N NN
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v Sygemsanayss and design methodology
v' Write/maintain computer programsin one or more sequentia languages

(If any skills area should receive a score below 3.0, the IOM program and related courses
of study will be reviewed further.)

Students awarded a Bachelor of Science degree in Indudtriad Operations Management will

meet or exceed expectations for entry-level pogtions in management/technicd professions.
More specificaly, achieving the learning outcomes require that the students be able to:

Quadlity Control and Assurance

1.  undergand basic methods of probability theory and Statitics;

2. demongrate proficiency with datisticadl techniques used in qudity control programs
including, regresson andyss, sampling theory, datidtica process control charts, applied
design of experiments, and reiability andyss,

3. recognize the need for and, with secondary research techniques, find and apply appropriate
quality control techniques to address the identified need;

4. understand the use of continuous improvement as a framework for gpplying qudity control
techniques,

5. undergand role of qudity assurance and how such programs would be implemented and
operate, and know how qudity control techniques, such as Totd Quaity Managemernt,
relate to quaity assurance programs,

|ntegrated Materias M anagement

6.  show proficiency with key quantitative techniques,

7. use quantitative methodologies implemented with computer technology to solve materids
management problems,

8.  demondrate knowledge of contemporary topicsin integrated materials managemen;
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Information Technology

9.  demondrate familiarity with common hardware and operating systems,

10. undersand reationd database theory (Entity Relationship Modeling) and be able to use
one or more modern database tools,

11. understand the systems andys's and design methodology; and

12. write and maintain computer programs in one or more sequentia languages.
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MANAGEMENT INFORMATION SYSTEMS (Bachelor of Science)

1. Graduates of the Bachelor of Science degree program in Management Information Systems
(MI1S) will be readily employed in aMIS or rdaed field, voluntarily working outside their
field, or will be seeking additiona education.

a) 80% of graduates will be employed or voluntarily employed out of fieddd or seeking
graduate training within 9x months after graduation as measured by an Alumni Survey of
graduates conducted annudly.

2. Graduates of the MIS degree program will possess the necessry academic skills and
competencies necessary to be gainfully employed and productive.

a) Graduates test scores will show improvement or ‘vaue-added’ in pre- and post ETS
Magor Fidd Test in Busness. (Graduates test scores will dso be compared to a nationd
norm.)

b) In a Graduates survey, respondents will be satisfied with the skills and competencies
demongtrated by MIS graduates by rating them above average or higher than 3.0 on a 5.0
scalein each of the following performance skills'competencies:

v" Persond productivity software (e.g., word processing, Spreadshest, presentation, and
database managemernt gpplications)

Computer technology

Specid topicsin Management Information Systems

Computer programming, logic and design.

Sysems andysis and design methodology

Data communications hardware and protocols

Computer hardware and operating systems

Management of information resources

Database management systems

I ssues concerning the development and support of Web-based MIS applications

AN N N N N NN

(If any skills area should receive a score below 3.0, the MIS program and related courses
of sudy will be reviewed further.)

c) 80% of graduates will agree or drongly agree with the statement in a Graduate Survey
that, “As a result of the education | received toward my degree in Management
Information Systems, | fed | possess the necessary academic skills and competencies to
be gainfully employed and be productive.”

d) In an anud survey, 80% of the MIS graduates will agree or strongly agree with the
datement that, “As a result of my education a Ddton State College, | learned to think
criticaly.”
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e In an annud survey, 80% of the MIS graduates will agree or drongly agree with the
datement that, “As a result of my education a Ddton State College, | learned to andyze
and interpret Satistica data.”

f) In an annua survey, 80% of the MIS graduates will agree or strongly agree with the
datement that, “As a result of my educetion at Ddton State College, | learned to perform
basic mathematica operations.”

g In an anua survey, 80% of the MIS graduates will agree or srongly agree with the
satement that, “As a result of my education a Ddton State College, | learned to utilize
computers and persond productivity application software to increase my effectiveness on
thejob.”

3. Graduates will be saisfied with the qudity of the Management Information Systems degree
program.

a) 80% of graduates will rate their satifaction of the MIS degree program as ether “Very
Satidfied” or “Satisfied” according to a Graduate Exit Interview/Survey and an Alumni
Survey of new graduates conducted annudly.

b) 80% of graduates will indicae in the dfirmative tha they would recommend the
Bachdor of Science degree to someone who would want to mgor in Management
Information Systems according to a Graduate EXxit Interview/Survey and an Alumni
Survey of new graduates conducted annudly.

4. Employerswill be satisfied with the qudity of MIS graduates.

a) In an anua Employer Survey, 70% of employers will rate ther level of satisfaction with
the work and performance of MIS graduates as“Very Satisfied” or “ Satisfied.”

b) In an annud Employer Survey, 70% of employers will indicate in the affirmative that,
based on ther experiences employing MIS graduates in their companies, they would
continue to employ future MIS graduates.

c) Employes will be sidfied with the skills and competencies demonstrated by MIS
graduates by rating them above average or higher than 3.0 on a 5.0 scde in each of the
following performance skills'competencies.

v" Persond productivity software (e.g., word processing, Spreadshest, presentation, and
database management applications)

Compuiter technology

Specid topicsin Management Information Systems

Computer programming, logic and design

Sysems andysis and design methodology

Data communications hardware and protocols

Computer hardware and operating systems

AN NN NN
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v" Management of information resources
v’ Database management sysems
v" Issues concerning the development and support of Web-based MIS gpplications

Students awarded a Bachdor of Science degree in Management Information Systems will

have gained competencies in dl the basc areas of MIS, incuding historicad and contemporary
MIS topics and issues, personad productivity software applications, data communications,
computer business gpplication programming, sysems desgn and andyss, web-based MIS
goplications, information resource management, and database management systems.  More
specifically, achieving the learning outcomes require that the students be able to:

1.  know the mgor current topics and issuesin MIS;

2. understand the pros and cons of mgor MIS topics and issues,

3. use dl forms of personad productivity software applications, including word processing,
Spreadsheet, database management, and presentation;

4. useonline Help topics and other resources to expand skill base;

5. understand and use an extensve MIS vocabulary;

6.  recognize the advantages and disadvantages of data communications,

7. know the mgor networking topologies and their advantages and disadvantages,

8.  gpply the three basic logic structures in their preparation of MIS gpplications software;

9. understand the basic concepts of object-oriented programming;

10. write ample and complex computer programs in several computer languages,

11. demondrate proficiency in the design and analysis of typica business applications;

12. demondtrate knowledge of contemporary topics in information resource management;

13. undergtand the design and implementation issues of web-based applications;

14. prepare ample and complex SQL queriesfor typical business gpplication databases, and

15. dedgnand ‘normdize atypica business gpplication database.
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TECHNOLOGY MANAGEMENT (Bachelor of Applied Science)

1. Graduates of the Bachelor of Applied Science degree program in Technology Management
will be readily employed within ther specific fidds of training, voluntarily working outsde
ther fidd or rdlated fild, or will be seeking additiond education.

a) 90% of Technology Management graduates will be employed or voluntarily employed in

ancother or rdated fidd, or seeking graduate training within Sx months after graduation as

measured by an annua Alumni Survey of graduates.

2. Graduates of the Technology Management program will possess the academic skills and
competencies necessary to be gainfully employed and productive.

a)

b)

d)

Graduates test scores will show improvement or ‘vaue-added’ in a pre- and post ETS
Magor Fidd Test in Busness. (Graduates test scores will dso be compared to a nationd
norm.)

In a Graduates Survey, respondents will be satisfied with the skills and competencies
demonstrated by rating graduates above average or higher than 3.0 on a 5.0 scde in each
of the aress.

Fnancid andyss and planning

Capital budgeting

Marketing concepts and research techniques
Management theories

Human resource management

Satidicd techniques and analysis

Systems andys's and design methodol ogy
Database tools

Hardware and software systems

AN N N NN N N

(If any skills area should recelve a score below 3.0, the Technology Management degree
program and related courses of study will be reviewed further.)

80% of the graduates will agree or drongly agree with the dtatement in a Graduate
Survey that, “As a result of the education | recelved toward my degree in Technology
Management, | fed | possess the necessary academic skills and competencies to be
ganfully employed and productive.

In an annua survey, 80% of Technology Management graduates will agree or srongly
agree with the datement that, “As a result of my education a Ddton State College, |
learned to think criticaly.”

In an annud survey, 80% of Technology Management gradustes will agree or srongly
agree with the datement that, “As a result of my education a Daton State College, |
learned to andyze and interpret statistica data.”
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f) In an annud survey, 80% of Technology Management graduates will agree or strongly
agree with the satement that, “As a result of my education a Ddton State College, |
learned to perform basic mathematical operations.”

g In an anud survey, 80% of Technology Management graduates will agree or strongly
agree with the datement that, “As a result of my educaion a Ddton State College, |
learned to use and become familiar with computers and other forms of eectronic media,
such asthe Internet.”

3. Graduates of the Technology Management program will be satisfied with the qudity of the
degree program.

a) 80% of these graduates will rate the quality of the Technology Management degree
program as ether “Vey Sdaidied” or “Satidfied” as measured by a Graduate Exit
Interview/Survey and an annuad Alumni Survey of graduates.

b) 80% of the graduates will indicate in the affirmative that they would recommend the
Bachelor of Applied Science degree to someone who would want to mgor in Technology
Management as measured by a Graduate Exit Interview/Survey and an annud Alumni
Survey of graduates.

4. Employerswill be satisfied with the quaity of Technology Management graduates.

a) 80% of employers will rate their levd of satidfaction with the work and performance of
graduates as very satisfied or satisfied according to an annua Employer Survey.

b) In an Employer Survey, 80% of employers will indicate in the affirmative that, based on
their experiences employing graduates in their companies, they would continue to employ
future graduates of Dalton State College’ s Technology Management program.

c) Employers will be satisfied with the skills and competencies demonstrated by graduates
of the Technology Management by rating them above average or higher than 3.0 on a 5.0
scalein each of the following arees:

Financid andyss and planning

Capitd budgeting

Marketing concepts and research techniques

Management theories

Human resource management

Satidticd techniques and analyss

Sysems andysis and design methodology

Database tools

Hardware and software systems

AN NE N N N NN

(If any sKills area should receive a score below 3.0, the individud program area and
related courses of study will be reviewed further.)
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Students awarded a Bachdlor of Applied Science degree in Technology Management will
meet or exceed expectations for entry-level podtions in  management/technical professons.
More specificdly, achieving the learning outcomes require that the students be able to:

Financid Management

1. demondrate knowledge in the area of financid analysis and planning;

2. explanthe use of the present value concept in andyzing financid related questions,
3. understand and apply the concepts of cost of capitd and capita budgeting ;

4.  show proficiency in the uses of stocks and bondsin the capita markets;

Marketing

5.  demondrate knowledge of key marketing concepts,

6. understand the use of technology in the marketing of products and services,

7. show proficiency in market research techniques,

Management

8.  demondrate the knowledge and proper gpplication of the theories of management;
9. know date and federd laws that relate to human resources managemernt;

10. undergtand the application of the concepts of leadership, teams, team building, organization
behavior and organizationa communicetions;

Satidicd Andyss

11. understand basic concepts of probability theory and gatitics,

12. demondrate the knowledge of the uses of datisticad techniques in business stuaions such
as qudity control and market research;

Information Technology

13. demongrate knowledge of common hardware and software systems; and

14. show competency in one or more database tools.
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DIVISION OF NURSING
MAJOR AREA OUTCOMESAND
MEANS OF ASSESSMENT/CRITERIA FOR SUCCESS
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1. Graduates of the Nursng (RN) Associate Degree program will demonstrate competency to
practice as safe, effective registered nurses.

a) The graduates of the Associate Degree Nursing program who take the NCLEX-RN
licensure examination within one year of graduation will pass on the fird try a a pass rate
at or above the nationd average.

2. Graduates will be satisfied with the quality of the RN program.

a) After one year of employment, 80% of graduates will express satisfaction with ther
educational preparation a Daton State College as measured by an annua  Alumni
Survey.

3. Employerswill be satisfied with the quality of RN graduates.

a) 80% of employers of Ddton State College nurdang graduates will express satisfaction in
an annud Employer Survey with the performance of the graduates after one year of
employment in the aeas of critical thinking, communication, and thergpeutic nursng
interventions.

4. Graduates of the Nurang (RN) Associate Degree program will be successfully employed in
the hedlthcare fied.

a) Within three months of passing the NCLEX-RN licensure examination, 75% of Daton
State College graduates will be employed in hospitals and similar agencies as measured
by an annud Alumni Survey.

5. Studentsin the RN program will successfully matriculate.

a) In any given semeder, the dtrition rate of students faling to progress in the Associae
Degree Nursing program due to academic failure in nursing will not be grester than 15%.

6. Graduates will continue to participate in professond growth activities to keep current with
nursing trends/issues and professond development.

a) After one year of employment, 80% of graduates will indicate in an Alumni Survey that
they have paticipated in professona growth activities as defined as (1) the regular
reeding of nursng literature, (2) attendance a workshops/seminarsinsarvices, (3)
participation in a professond organization, and (4) continuation of forma education.
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The god of Ddton State College Divison of Nurang isto prepare sudents for employment
as safe, effective registered nurses. Upon entry into practice, the graduate will:

1. utilizethe criticd thinking/nurang process a each level of Madow's hierarchy.

2. peform safely in dl agpects of nursing care seeking assstance when indicated and
following policies and procedures of the employing indtitution

3. deveop, implement and evauate individud teaching plans.

4. andyze nutritiond statusto promote optimum nutrition and implement diet therapy.

5. prepare, administer and evauate drug therapy.

6. form, implement and evduate a pecific, interdisciplinary plan of rehabilitation.

7. possess knowledge of common, well-defined hedth needs with predictable outcomes, and
intervene therapeuticaly according to current nursng care standards serving as a pdient

advocate.

8. edablish and mantan effective communication with paients, families, dgnificant others,
and hedlth team members,

9. idetify culturd diversty and persondize care to reflect this diversty throughout the life
cycle.

10. assume responshility and accountability for the management and continuity of petient care
and delegate aspects of nursng care to other hedth care workers commensurate with ther
educationa preparation and experience.

11. assumeresponghility for professond growth in the practice of nurang.

12. agppraie growth and devdopment levels and utilize the critical thinking/nursng process to
assis the patient in meeting the expected developmental tasks.

13. gpplying principles of the biologicd, physical, and socid sciencesin performing
independent and dependent nursing functions.

14. practicein acost effective manner.

15. practice within the ethica and legd framework of nuraing maintaining confidentidity of
information regarding dlients.

16. promote participation of the patient, family, Sgnificant others, and members of the hedth
care team in the plan of care.
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17. deveop technologica skills which are adaptable to an ever changing hedth care
environmen.

18. demondrate critica thinking/nursing process skillsin dl decisort making activities.
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DIVISSION OF TECHNICAL EDUCATION
MAJOR AREA OUTCOMESAND
MEANS OF ASSESSMENT/CRITERIA FOR SUCCESS
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AUTOMOTIVE TECHNOLOGY (Certificate)

1. Graduates of the Automotive Technology certificate program will be successfully employed
in the automoative fied.

a) 80% of the Automotive Technology graduates will be employed after graduation as
measured by a Graduate Follow-Up Survey.

b) The Automotive Technology program will meet or exceed the Depatment of Technica
& Adult Education’s mandated graduate job placement benchmark as measured by its
annua Performance Accountability System Report.

2. Graduates of the Automotive Technology certificate program will demonsrate competency
to work in the fid for which they have been trained.

a) 100% of the Automotive Technology graduates will pass the course competencies for al
courses in the curriculum as measured by the course-level examination process.

3. Graduaes will be sdidfied with the qudity of the Automotive Technology certificate
program.

a) 75% of graduates will rate the quality of the Automotive Technology program as ether
“Very Satisfied” or “Satisfied” as measured by a Graduate Follow-Up Survey.

b) 75% of graduates will indicate in a graduate follow up survey that the Automotive
Technology program has prepared them well for their jobs.

4. Employerswill be satidfied with the qudity of Automotive Technology certificate graduates.

a) 80% of employers will indicae satisfaction with Automotive Technology graduates in
persona and technical skill areas as measured by an annua Employer Follow-Up Survey.

b) 75% of employers will indicate in the affirmative that, based on ther experiences
employing Automotive Technology graduates, they would continue to employ future
graduates of Daton State College' s Automotive Technology program.
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Students awarded the Automotive Technology will be successfully employed in the

Automoative fiddd. More specificdly, achieving the learning outcomes require that graduates be

ableto:

1. function as safe competent employees in the automotive field;

2. demondgrate knowledge, skills and attributes gppropriate to automotive technicians needs and
€conomic congraints,

3. apply ills learned in the classoom and laboratory settings to demondrate effective
performance on the job;

4. agpply Automotive technology processesin meeting needs of the Automotive consumers,

5. demondrate a positive salf-image and sense of persona wel being in the workplace; and

6. peform as productive and efficient employees with the skills appropriate to the Automotive
technology field.
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COMPUTER NETWORKING TECHNOLOGY (Associate Degree)

1. Graduates of the Computer Networking Technology degree programs will be successfully
employed in the computer field.

a) 75% of Computer Networking Technology degree program graduates will be employed
within six months after graduation as measured by a Graduate Follow-up Survey.

b) Computer Networking Technology degree programs will meet or exceed the Department
of Technicd & Adult Education's mandated graduate job placement benchmark as
measured by its annua Performance Accountability System Report.

2. Graduates of the Computer Networking Technology degree program will demondrate
competency to work in the field for which they have been trained.

a) 75% of Computer Networking Technology program graduates who take an appropriate
catification exam will pass the examindion on the fird atempt as measured by
certification examination results reported on a Graduate Follow-up Survey.

3. Graduates will be satisfied with the qudity of the Computer Networking Technology degree
programs.

a) 80% of graduates will dtate that they are “Very Satisfied” or “Satisfied” with e qudity
of the programs as measured by a Graduate Follow-up Survey.

b) 75% of graduates will indicate in the dumni survey that the programs have prepared
them well for ther jobs

4. Employers will be sisfied with the quaity of Computer Networking Technology degree
program graduates.

a) 75% of employers will indicate satisfaction with program graduates in persond and
technica skill areas as measured by an annua Employer Follow-up Survey.

b) 80% of employers will indicate on the Employer Follow-up Survey that, based on their
experiences employing program graduates, they would continue to employ future
graduates of Daton State College' s Computer Networking Technology degree program.
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Students awarded the Computer Networking Technology degree programs will be
successfully employed in the Computer Networking Technology fied. They will be able to
demondrate proficiency in:

1. ingdling network infrastructure;

2. troubleshooting networking infrastructure;

w

ingdling, managing and operating network operating system;

4. managing inter- and intra- network connectivity equipment; and

o

designing and managing world-wide web sites and pages.
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COMPUTER OPERATIONS (Associate Degr ee)

1. Graduates of the Computer Operations degree programs will be successfully employed in the
computer fied.

a) 75% of Computer Operations degree program graduates will be employed within six
months after graduation as measured by a Graduate Follow-up Survey.

b) Computer Operations degree program will meet or exceed the Department of Technica
& Adult Education’s mandated graduate job placement benchmark as measured by its
annua Performance Accountability System Report.

2. Graduates will be satisfied with the qudity of the Computer Operations degree program.

a) 80% of graduates will date that they are “Very Satisfied” or “Satisfied” with the qudity
of the program as measured by a Graduate Follow-up Survey.

b) 75% of graduates will indicate in the dumni survey that the Computer Operaions
program has prepared them well for their jobs.

3. Employers will be satisfied with the qudity of Computer Operations degree program
graduates.

a 75% of employers will indicate sdisfaction with program graduates in persond and
technicd skill areas as measured by an annud Employer Follow-up Survey.

b) 80% of employers will indicate on the Employer Follow-up Survey that, based on their
experiences employing progran graduates, they would continue to employ future
graduates of Dalton State College's Computer Operations degree program.
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Students awarded the Computer Operations degree programs will be successfully employed
in the Computer Operationsfidd. They will be adle to demondrate proficiency in:

=

. troubleshooting Level 1 user problemsin an AS400 help desk environment;

N

operating an IBM AS/400 using console and command language (CL);

w

operating common AS/400 peripherds;

>

performing entry-level management of a Unix server; and

ol

. performing entry-level management of amagor network operating system.
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COMPUTER SERVICE TECHNOLOGY (Associate Degree)

1. Graduates of the Computer Service Technology Associate of Applied Science program will
be successfully employed in the generd eectronicsfidd.

a) 85% of Computer Service Technology Associate of Applied Science graduates will be
employed within sx months after graduation as measured by a graduate follow up
urvey.

b) The Computer Service Technology Associate of Applied Science program will meet or
exceed the Depatment of Technicad & Adult Education's mandated graduate job
placement benchmark as measured by its annua Performance Accountability System
Report.

2. Graduates of the Computer Service Technology Associate of Applied Science program will
demongtrate competency to work in the field for which they have been trained.

a) 85% of Computer Service Technology Associate of Applied Science graduates will show
success in achievement of learning outcomes in their magor courses by attaining a grade
of C or better.

3. Graduates will be satisfied with the qudity of the Gmputer Service Technology Associate of
Applied Science program.

a) 85% of graduates will rate the qudity of Computer Service Technology Associate of
Applied Science program as dther “Very Sdatisfied” or “Satisfied” as measured by a
Graduate Follow-up Survey.

b) 75% of graduates will indicate in the dumni survey that the Computer Service
Technology Associate of Applied Science program has prepared them well for their jobs.

4. Employers will be satidfied with the quaity of Computer Service Technology Associate of
Applied Science graduates.

a) 8% of employers will indicate saidfaction with Computer Service Technology
Certificate graduates in persond and technical skill areas as messured by an annud
Computer Service Technician Employer Follow-up Survey.

b) 85% of employers will indicate in the affirmative that, based on ther experiences
employing Computer Service Technology Associate of Applied Science graduates, they
would continue to employ future graduates of Ddton State College's Computer Service
Technology program.
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Students awarded the Computer Service Technology Associate of Applied Science will be
successfully employed in the dectronics fidd.  More specificdly, achieving the learning
outcomes require that graduates be able to:

1. interpret and convey computer hardware and software concepts using written reports, number
systems, aphanumeric code, block and schematic diagrams in printed and dectronic forms;

2. give clear written and ord explanations and ingtructions for computer service work;
3. useacomputer to find information to gpply to computer indalation and service;

4. andyze and troubleshoot smple eectronic circuits involving DC and AC supplies, resstors,
capacitors, semiconductor devices, and integrated circuits,

5. maintain, upgrade, anayze, and troubleshoot microcomputer systems,
6. assg with the ingalation and maintenance of computer networks,

7. provide technical support for computer users with respect to indalation and operation of
computers,

8. congtruct, usng correct soldering techniques, dectronic circuits on smple printed circuit
boards; and

9. peform the duties of a computer service technician in a safe, efficient, and reliable manner.
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DRAFTING AND DESIGN TECHNOLOGY (Associate Degree)

1. Graduaes of the Drafting and Design (AAS) program will be successfully employed in the
Drafting/CAD fidd.

a) 75% of Drating and Desgn (AAS) graduates will be employed after graduation as
measured by the Student Follow-up Survey.

b) The Drafting and Desgn (AAS) program will meet or exceed the Depatment of
Technical & Adult Education's mandated graduate job placement benchmark as
measured by its annua Performance Accountability System Report.

2. Graduates of the Drafting and Desgn (AAS) program will demonstrate competency to work
in the field for which they have been trained within the date of Georgia

a) 75% will demondrate competency to work in the field for which they have been trained
within the Sate of Georgia by successfully passing end of term examinations.

3. Graduates will be satisfied with the qudity of the Drafting and Design (AAS) program.

a) 75% of graduates will rate the qudity of the Drafting and Dedgn (AAS) program as
ather “Very Satidfied” or “ Satisfied” as measured by a Graduate Follow-up Survey.

b) 75% of graduates will indicate in the dumni survey that the Drafting and Design (AAS)
program has prepared them well for their jobs.

4. Employerswill be satisfied with the qudity of Drafting and Design (AAS) graduates.

a) 75% of employers will indicate satisfaction with Drafting and Design (AAS) graduates in
persond and technicd skill areas as measured by an annud Drafting and Desgn (AAS)
Employer Follow-up Survey.

b) 75% of employers will indicate in the affirmative that, based on ther experiences
employing Drafting and Dedgn (AAS) graduates, they would continue to employ future
graduates of Dalton State College' s Drafting and Design (AAYS) program.
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Students awarded the Drafting and Design Technology (AAS) will be successfully employed
in the drafting/CAD fidld. They will be able to demonsirate competencies with regards to:

Computer Terminology
Data Storage

File Management
Hardware and Software Care and Operation

Introductory Word Processing, Database, and Spreadsheet Applications

Basic Mathematica/Algebraic Concepts
Axonometric Drawings

Ohblique Drawings

Pictoria Sketching

Utilization of Technical Reference Sources
Types of Threads

Fasteners

Weding Symbols/Terminology

CAD Commands

Badc Entities

Basic CAD Applications

Egtablishment of True Length
Intersection of Surfaces

Detal Drawings

Orthographic Assembly Drawings
Fictorid Assembly Drawings

Utilization of Technical Reference Source
In-Depth Detall Drawings

I n-Depth Orthographic Assembly Drawings
In-Depth Pictorid Assembly Drawings
Utilization of Technicd Reference Source

Dalton Sate College
September 2000
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ELECTRONIC TECHNOLOGY (Associate Degree)

1. Graduates of the Electronic Technology Associate of Applied Science program will be
successfully employed in the generd dectronics fidd.

a) 85% of Electronic Technology Associate of Applied Science graduates will be employed
within sx months after graduation as measured by a graduate follow up survey.

b) The Electronic Technology Associate of Applied Science program will meet or exceed
the Depatment of Technicd & Adult Education's mandated graduate job placement
benchmark as measured by its annua Performance Accountability System Report.

2. Graduates of the Electronic Technology Associate of Applied Science program  will
demongtrate competency to work in the field for which they have been trained.

a) 85% of Electronic Technology Associate of Applied Science graduates will show success
in achievement of learning outcomes in their mgor courses by ataining a grade of C or
better.

3. Graduates will be satidied with the qudity of the Electronic Technology Associate of
Applied Science program.

a) 85% of graduates will rate the quality of Electronic Technology Associste of Applied
Science program as ether “Very Satidfied” or “Satidfied” as measured by a Graduate
Follow-up Survey.

b) 75% of graduates will indicate in the adumni survey tha the Electronic Technology
Associate of Applied Science program has prepared them well for their jobs.

4. Employers will be satidfied with the quality of Electronic Technology Associate of Applied
Science graduates.

a) 85% of employers will indicate satifaction with Electronic Technology Certificate
graduates in persona and technicd skill arees as measured by an annua Electronic
Technician Employer Follow-up Survey.

b) 85% of employers will indicate in the affirmative that, based on ther experiences
employing Electronic Technology Associate of Applied Science graduates, they would
continue to employ future graduates of Ddton State College's Electronic Technology

program.
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Students awarded the Electronic Technology Associate of Applied Science will be
successfully  employed in the dectronics fidd. More gspedificdly, achieving the learning
outcomes require that graduates be able to:

1. interpret and convey dectronic idess udng written reports, graphics, mathematica
cdculaions, and dectronic schematic diagrams in printed and dectronic forms,

2. give dear written and ord explanations and ingtructions for eectronics work;

3. useacomputer to find information to apply to eectronics ingdlation and problem solving;

4. andyze and troubleshoot eectronic circuits involving DC and AC supplies, resdors,
capacitors, inductors, motors, controls, semiconductor  devices, integrated circuits,

programmable log ¢ controllers, and microprocessors,

5. condruct, usng correct soldering techniques, eectronic circuits on dample printed circuit
boards, and

6. peform the duties of agenera dectronic technician in asafe, efficient, and reliable manner.
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INDUSTRIAL ELECTRICAL TECHNOLOGY (Associate Degree)

1. Graduates of the Indudtrid Electricd Technology Associaie of Applied Science program will
be successfully employed in the indudtria dectricd field.

a) 85% of Indudria Electricd Technology Associate of Applied Science graduates will be
employed within gx months after graduation as measured by a Graduate Follow-Up
Survey.

b) The Industrid Electricd Technology Associate of Applied Science program will meet or
exceed the Depatment of Technicd & Adult Education's mandated graduate job
placement benchmark as measured by its annua Performance Accountability System
Report.

2. Graduates of the Industrid Electricd Technology Associate of Applied Science program will
demongtrate competency to work in the field for which they have been trained.

a) 85% of Indudrid Electricd Technology Associate of Applied Science graduates will
show success in achievement of learning outcomes in their mgor courses by ataining a
grade of C or better.

3. Graduates will be sisfied with the qudity of the Indusrid Electricd Technology Associate
of Applied Science program.

a) 85% of graduates will rate the qudity of Indudtrid Electricd Technology Associate of
Applied Science program as ether “Vey Sdatidfied” or “Satisfied” as measured by a
Graduate Follow-up Survey.

b) 75% of graduates will indicate in the dumni survey that the Indudria Electrica
Technology Associate of Applied Science program has prepared them well for their jobs.

4. Employers will be satisfied with the quaity of Industrid Electricd Technology Associate of
Applied Science graduates.

a) 8% of employers will indicate satisfaction with Indudrid Electricd Technology
Asociate of Applied Science graduates in personal and technica sill areas as measured
by an annud Industrid Electricd Technician Employer Follow-up Survey.

b) 85% of employers will indicate in the affirmative that, based on ther experiences
employing Indudtrial Electrical Technology Associate of Applied Science graduates, they
would continue to employ future graduates of Ddton State College's Indudtrid Electrica
Technology Associate of Applied Science Technology program.
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Students awarded the Indudtria Electricd Technology Associate of Applied Science will be

successfully  employed in the dectronics fidd. More gspedificdly, achieving the learning
outcomes require that graduates be able to:

1. interpret and convey dectricd and eectronic ideas using written reports, graphics,
mathematicd cdculations, and eectronic schematic diagrams in printed and dectronic
forms,

2. givedear written and ord explanaions and ingructions for industrid dectricd work;

3. use a computer to find information to apply to indudtria eectrica inddlation and problem
olving;

4. andyze and troubleshoot eectronic circuits involving DC and AC supplies, resdors,
capacitors, inductors, motors, controls, semiconductor  devices, integrated  circuits,
programmable logic controllers, and microprocessors,

5. condruct, using correct soldering techniques, eectronic circuits on smple printed circuit
boards; and

6. peform the duties of a generd indudria dectricd technician in a safe, efficient, and reiable
manner.
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INDUSTRIAL PLANT MAINTENANCE (Certificate)

1. Graduaes of the Industria Plant Maintenance program will be successfully employed in the
Industrid Plant Maintenance field.

a) 75% of graduates will be employed in the Indudrid Plant Maintenance fiddd within one
year after graduation, according to a Graduate Follow-Up Survey.

b) The Indugtrid Pant Maintenance program will meet or exceed the Depatment of
Technical & Adult Education's mandated graduate job placement benchmark as
measured by its annua Performance Accountability System Report.

2. Graduates will be satisfied with the quaity of the Industrid Plant Maintenance program.

a) 75% of graduates will rate the qudity of the Indudtrid Plant Mantenance program as
ather “Very Satisfied” or “Satisfied” as measured by a Graduate Follow-up Survey.

b) 75% of graduates will indicate in the dumni survey that the Indudrid Plant Maintenance
program has prepared them well for their jobs.

3. Employers will be saisfied with the qudity of Cetificae Indudrid Plant Maintenance
graduates.

a) 75% of employers will indicate satisfaction with Indudrid Plant Maintenance graduates
in persond and technicd <ill areas as measured by an annua Employer Follow-up
Survey.

b) 75% of employers will indicate in the affirmaive that, based on their experiences
employing Indudrid Plant Maintenance graduates, they would continue to employ future
graduates of Dalton State College' s Industrid Plant Maintenance program.
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Students awarded the Cetificae in Indugrid Plant Maintenance Program  will  be
successfully employed in the Indudrid Plant Mantenance Fed. More specificaly, achieving
the learning outcomes require that graduates be able to:

1. peform basc weding operations usng SMAW., GMAW., and GTAW. wdding
operations,

perform basic lathe operations used in maintenance gpplications;

perform basic milling machine operations used in maintenance gpplications,
operate power equipment used in maintenance shops,

perform basic eectricd circuits anadyss, and

o v A~ W D

perform A.C. circuit analysis.
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INDUSTRIAL TECHNOLOGY (Associate Degree)

1. Graduaes of the Indudrid Technology AAS program will be successfully employed in the
industrid technology fidd.

a) 80 % of the Indudrid Technology graduates will be employed after graduation as
measured by a Graduate Follow-up Survey.

b) The Industrid Technology program will meet or exceed the Department of Technicd &
Adult Education's mandated graduate job placement benchmark as measured by its
annua Performance Accountability System Report.

2. Graduates of the Indudtriad Technology AAS program will demongtrate competency to work
in the field for which they have been trained.

a) 100% of the Indudrid Technology graduates will pass the course competencies for al
coursesin the curriculum as measured by the course-level examination process.

3. Graduates will be satisfied with the qudity of the Industrid Technology AAS program.

a) 75% of graduates will rate the qudity of the Industrid Technology program as either
“Very Satisfied” or “Satisfied” as measured by the graduate follow up survey.

b) 75% of graduaes will indicae in a graduate follow up survey tha the Indudrid
Technology program has prepared them well for their jobs.

4. Employerswill be satisfied with the qudity of Indudtrid Technology AAS graduates.

a) 80% of employers will indicae sdidfaction with Indudtrid Technology graduates in
persona and technical skill areas as measured by an annua Employer Follow-Up Survey.

b) 75 % of employers will indicate in the affirmative that, based on ther experiences
employing Industria Technology graduates, they would continue to employ future
graduates of Daton State College' s Industrid Technology program.
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Students awarded the Industrid Technology degree will be successfully employed in the

manufacturing field. More specificaly, achieving the learning outcomes require that graduates

be able to:

1. function as safe competent employeesin the industrid technology fidd;

2. demondrate knowledge, skills and attributes appropriate to Industriad Technology needs and
economic congraints,

3. gply ills learned in the classoom and laboratory settings to demondrate effective
performance on the job;

4. gpply Industria Technology processes in meeting needs of the consumers;

5. demondrate a positive sdf-image and sense of persond well being in the workplace; and

6. peform as productive and efficient employees with the skills appropriate to the Indudtrid
Technology fidd.

Dalton State College 2000-2003 Srategic Plan

September 2000



155

LICENSED PRACTICAL NURSING (Certificate)

1. Graduates of the Licensed Practicdl Nursng (LPN) Certificate program will be successfully
employed in the hedthcare fidd.

a) 80% of LPN graduates will be employed within sx months after graduation as measured
by the LPN annua Alumni Questionnaire.

b) After one year of graduation, 90% of graduates will be employed in the hedthcare fidd
according to the LPN annud Alumni Questionnaire.

c) The LPN program will meet or exceed the Department of Technical & Adult Education’s
mandated graduate job placement benchmark as measured by its annua Performance
Accountability System Report.

2. Graduates of the Licensed Practicd Nursng (LPN) Certificate program will demondrate
competency to practice nurang within the state of Georgia.

a) 85% of LPN graduates will pass the NCLEX-PN licensure examinaion on the first
attempt as measured by an andysis of NCLEX-PN “Pass-Fail” examination results.

3. Students in the LPN program will be academicdly prepared to take the NCLEX-PN license
examingtion.

a) 90% of gsudents will pass the Educational Resource NCLEX-PN Practice Examination as
messured by the Educational Resources LPN Assessment Diagnostic Report.

4, Sudents in the LPN program will successfully complete a dinica skills checkligt that
demondirates proficiency in the practical application of nurang skills.

a) 80% of students will be able to show how to develop a Nursing Care Plan by achieving a
pass rate of 75% or higher as evauated by faculty.

5. Graduates will be satisfied with the qudity of the LPN program.

a) 75% of graduates will rate the quality of the LPN program as either “Very Sdisfied” or
“Sdtisfied” as measured by the LPN annua Alumni Questionnaire.

b) 75% of graduates will indicate in the dumni survey that the LPN program has prepared
them well for their jobs.
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6. Employerswill be satisfied with the qudity of LPN graduates.

a)

b)

80% of employers will indicate satisfaction with LPN graduates in persond and technica
skill areas as measured by an annual LPN Employer Satisfaction Survey.

80% of employers will indicate in the affirmative that, based on their experiences
employing LPN graduates, they would continue to employ future graduates of Daton
State College' s LPN Certificate program.

Students awarded the Certificate in Licensed Practicad Nursing will be successfully employed
in the hedthcare fidd. More specificdly, achieving the learning outcomes require that graduates

be able to:

1.  obtain Licensure by the State Board of Examinersfor LPNs;

2. function within the definition and framework of their role specified by the Nurse Practice Act;

3. function as safe competent practitionersin the practical nuraing fidd;

4. demongrate knowledge, skills and attributes appropriate to hedthcare needs and economic
congdrants;

5.  aply sills learned in the cdassoom and clinica settings to demondrate effective performance
on the job;

6. aoply the nurang process in meeting needs of the hedthcare consumers and adhere to the legd
and ethicd guiddines of the nuraing profession;

7.  demongrate a postive sdf-image and sense of persond well being in the workplace;

8. Peaform as productive and efficient employees with gppropriate leadership and management
skills

9. function as accountable responsble members of a hedthcare team concerned with basic
thergpeutic, rehabilitative, and preventative care for people of al ages and culturd diversties
in various stages of dependencies, and

10. optimize and maintain persond hedlth.
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MACHINE SHOP (Certificate)

1. Graduates of the Machine Shop program will be successfully employed in the Machine Shop
fidd.

a) 75% of graduates will be employed in the Machine Shop fiedd within one year after
graduation, according to a graduate follow-up questionnaire.

b) The Machine Shop program will meet or exceed the Department of Technica & Adult
Education's mandated graduate job placement benchmark as measured by its annua
Performance Accountability System Report.

2. Graduates will be satisfied with the quality of the Machine Shop program.

a) 75% of graduates will rate the qudity of the Machine Shop program as ether “Very
Satisfied” or “Satisfied” as measured by a Graduate Follow-up Survey.

b) 75% of graduates will indicate in the dumni survey that the Machine Shop program has
prepared them well for their jobs.

3. Employerswill be satisfied with the qudity of Certificate Machine Shop graduates.

a) 75% of employers will indicate stisfaction with Machine Shop graduates in persona and
technical kill areas as measured by an annua Machine Shop Employer Follow-up
Survey.

b) 75% of employers will indicate in the affirmaive tha, based on their experiences
employing Machine Shop graduates, they would continue to employ future graduates of
Dalton State College' s Machine Shop program.
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Students awarded the Certificate in Machine Shop will be successfully employed in the

Machine Shop field. They will demongrate the following competencies:

1.

2.

Read sophisticated measuring devices as wdll as conventiona measuring devices.

Set-Up and operate alathe using the following operations.
a. Turning shaftsto Sze

b. Boring

c. Tapering

d. Threading

e. Did-Indicating shefts
f.  Turning Radius

Set-up and operate verticad milling machines using the following operations
Inserting cutting tools.

Squaring work pieces.

Boring

Cutting key ways.

Counterboring

Countersinking

Tapping holes.

@roopow

Operate power tools in the shop area:
a. Band Saws

b. Cut-off saws

C. Drill presses

d. Metd shears
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MANAGEMENT (Associate Degree)

1. Graduaes of the Management AAS program will be successfully employed in the business
fidd.

a) 70% of Management AAS graduates will be employed within Sx months after gradugtion
as measured by a Graduate Follow-up Survey.

b) The Management AAS program will meet or exceed the Depatment of Technicd &
Adult Education's mandated graduate job placement benchmark as measured by its
annua Performance Accountability System Report.

2. Graduates will be satisfied with the quality of the Management AAS program.

a) 70% of Management AAS graduates will rate the qudity of the program as ether “Very
Satisfied” or “Satisfied” as measured by a Graduate Follow-up survey.

b) 70% of Management AAS graduates will indicate in a Graduate Follow-up Survey that
the Marketing AAS program has prepared them well for their jobs.

3. Employers will indicate satisfaction with program graduates in persond and technicad skill
aress as measured by an annuad Management AAS Employer Follow-up Survey.

a) 70% of the employers of Management AAS graduates will indicate in an Employer
Follow-up Survey that the Marketing AAS program has prepared the graduates well for
their jobs.

b) In an Employer Follow-up Survey, seventy pecent 70% of the employers of
Management AAS graduates will indicate in the affirmative thet, based on ther
experiences employing programn graduates they would continue to employ future
graduates of Ddton State College' s Management AAS program.

Students awarded the Management AAS will be successfully employed in a business fidd.
More specificdly, the Management AAS degree program will produce graduates who ae
prepared for employment as managers and supervisors.  Program graduates will be competent in
the generad areas of humanities or fine arts, socid or behaviora sciences, and natura sciences or
mathematics.  In addition, graduates are to be competent in the occupationd areas of
management principles, accounting for marketing; personnd adminigration; employee reations,
counsding, disciplinary action, traning, and peformance evduation; and leadership and
decison making.
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MANUFACTURING TECHNOLOGY (Associate Degree)

1. Graduaes of the Manufacturing Technology AAS program will be successfully employed in
the manufacturing fidd.

a) 80% of the Manufacturing Technology graduaies will be employed within Sx months
after graduation as measured by a Graduate Follow-Up Survey.

b) The Manufacturing Technology program will meet or exceed the Depatment of
Technical & Adult Education's mandated graduate job placement benchmark as
measured by its annua Performance Accountability System Report.

2. Graduates of the Manufacturing Technology AAS program will demondrate competency to
work in the fied for which they have been trained.

a) 100% of the Manufacturing Technology graduates will pass the course competencies for
al coursesin the curriculum as measured by the course-level examination process.

3. Graduates will be satisfied with the qudity of the Manufacturing Technology AAS program.

a) 75% of graduates will rate the qudity of the Manufacturing Technology program as
ather “Very Satidfied” or “ Satisfied” as measured by a Graduate Follow-Up Survey.

b) 75% of graduates will indicate in the graduate follow up survey that the Manufacturing
Technology program has prepared them well for their jobs.

4. Employerswill be stisfied with the qudity of Manufacturing Technology AAS graduates.

a) 80% of employers will indicate satisfaction with Manufacturing Technology graduates in
persona and technical skill areas as measured by an annua Employer Follow-Up Survey.

b) 75% of employers will indicate in the &ffirmative that, based on their experiences
employing Manufacturing Technology graduates, they would continue to employ future
graduates of Ddton State College' s Manufacturing Technology program.
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Students awarded the Manufacturing Technology AAS degree will be successfully employed

in the menufecturing fidd. More specificdly, achieving the learning outcomes require that

graduates be able to:

1. function as safe competent employees in the manufacturing fidd;

2. demondrate knowledge, skills and attributes appropriate to manufacturing technology needs
and economic congrants;

3. gply ills learned in the classoom and laboratory settings to demondrate effective
performance on the job;

4. aoply manufacturing technology processes in meeting needs of the manufacturing
consumers,

5. demondrate a postive salf-image and sense of persona well being in the workplace; and

6. peform as productive and efficient employees with the <Kills appropriate to the
meanufacturing technology field.
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MARKETING (Associate Degree)

1. Graduates of the Marketing AAS program will be successfully employed in the business
fidd.

a) 70% of Marketing AAS graduates will be employed within Sx months after graduetion as
measured by a Graduate Follow-up Survey.

b) The Maketing AAS program will meet or exceed the Depatment of Technicd & Adult
Education's mandated graduate job placement benchmark as measured by its annud
Performance Accountability System Report.

2. Graduates will be satisfied with the quality of the Marketing AAS program.

a) 70% of Marketing AAS graduates will rate the qudity of the program as ether “Very
Satisfied” or “Satisfied” as measured by a Graduate Follow-up survey.

b) 70% of Marketing AAS graduates will indicate in a Graduate Follow-up Survey that the
Marketing AAS program has prepared them wel| for their jobs.

3. Employers will indicate satisfaction with program graduates in persond and technica skill
areas as measured by an annual Employer Follow-up Survey.

a) 70% of the employers of Marketing AAS graduates will indicate in an Employer Follow-
up Survey that the Marketing AAS program has prepared the graduate well for their jobs.

b) In an Employer Follow-up Survey, 70% of the employers of Marketing AAS graduates
will indicate in the affirmative that, based on ther experiences employing program
graduates they would continue to employ future graduates of Daton State College's
Marketing AAS program.
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Students awarded the Marketing AAS degree will be successfully employed in Marketing or
Management. More specificaly, achieving the learning outcomes require that graduates be
competent in the general areas of communications, mathematics, and interpersona relations.
Additiondly, graduates are to be competent in one of four occupationd specidizations:

1. Graduates specidizing in maketing adminidration ae to be competent in marketing,
management, busness law, economics, sHling, buying, advertisng, visuad merchandisng,
and entrepreneurship.

2. Graduates specidizing in banking and finance ae to be competent in  marketing,
manegement, busness law, economics, <dling, accounting, banking, financid business
meachines, and financid management.

3. Graduates specidizing in entrepreneurship are to be competent in marketing, management,
busness law, economics, <dling, accounting, advetisng, financdd — management,
merchandisng management, and smdl business managemen.

4. Graduates specidizing in retal management are to be competent in marketing, management,
busness law, economics, sdling, accounting for marketing, buying, advertigng, visud
merchandising, and retail operation management.
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MEDICAL LABORATORY TECHNOLOGY (Associate Degree)

1. Graduates of the Medicd Laboratory Technician Program will be employed within a clinicd
laboratory hedthcare facility or voluntarily working in other settings related to ther fidd, or
continuing their education.

a) 90% of these graduates will be employed infidd, voluntarily working in ardated field, or
continuing their education within one year after graduation as measured by the MLT
Alumni Survey of graduates.

b) The Medicd Laboratory Technician Program will meet or exceed the Department of
Technicadl & Adult Education's mandated graduate job placement benchmark as
measured by its annua Performance Accountability System Report.

2. Responding graduates of the Medica Laboratory Technician Program will have the academic
and technicd skills and competencies to perform clinica laboratory determinations'tests.

a) 80% of responding graduates seeking certification will pass a Nationd or State
Certification exam in Medical Laboratory Science as compared to anational norm.

b) In a graduates survey, 80% of respondents will rate their preparation in MLS (technica
and academic skills) above average or higher on ascde of 0 - 10.

c) 80% of the MLT graduates will agree or strongly agree with the survey tha “As a result
of my education with a degree in Medicd Laboratory Science | have the knowledge and
kills to be gainfully employed as a Medica Laboratory Technician.” (This survey has a
rating of 0 - 10 (highest), contains 10 questions and asks input from the graduate for any
suggestions for improvements in the program.)

3. Employers of the Medicad Laboratory Technician program will be satisfied with the qudity
of MLT graduates.

a) 80% of the regponding employers will rate ther level of saidfaction with the
work/performance of MLT graduates as “average’ or “above average” (higher than a 3.0
on a 50 scde) on the three course area performance (competency): Technicd SKills,
Work Ethics, and Adequate Education/Training.

b) 75% of the responding employers will indicate on the survey they would continue to
employ future graduates of Ddton State Colleges Medicd Laboratory Technician
Program.
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Students awarded the Associate degree in Medicd Laboratory Technology Program will be

successfully employed in the hedthcare fidd.  More specificdly, achieving the learning
outcomes require that graduates be able to:

1.

2.

10.

11.

collect and process biologica specimensfor andyss,
perform andytica tests on body fluids, cells and products;

recognize factors that affect procedures and results, and taking appropriate actions within
predetermined limits when corrections are indicated,

monitor quaity control within predetermined limits;

perform preventive and corrective maintenance of equipment and indruments or referring
to appropriate source for repairs,

demondrate professond conduct and interpersonal  communication skills with patients,
laboratory personnd, other hedth care professonds, and with the public;

recognize the respongbilities of other laboratory and hedth care personne and interacting
with them with respect for their jobs and patient care;

apply basic stientific principlesin learning new techniques and procedures; and
relate laboratory findings to common disease processes, and

recognize and act upon individud needs for continuing educaion as a function of growth
and maintenance of professona competence.

Upon graduation and initid employment, the medicd laboratory technician should be able to

demondtrate entry level competencies in the above areas of professiona practice.
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MEDICAL OFFICE ADMINISTRATION (Associate Degree)

1. Graduates of the Medicd Office Adminigration/AAS Degree program will be successfully
employed in the medicd fidd.

a) 75% of Medicd Office Adminigration graduates will be employed after graduation as
measured by the Medica Office Adminigtration annua Alumni Questionnaire.

b) After one year of gradudtion, 75% of graduates will be employed in the medicd fidd
according to the Medica Office Adminidration annua Alumni Questionnaire.

c¢) The Medicd Office Adminigration program will meet or exceed the Depatment of
Technicd & Adult Education’'s mandated graduate job placement benchmark as
measured by its annua Performance Accountability System Report.

2. Graduates of the Medicd Office Adminigtration/AAS Degree will demondrate competency
to work in the fied for which they have been trained.

a) 75% of Medicd Office Adminidration graduates will pass the licensure examination on
the fird atempt as measured by an andyds of licensure examination “Pass-Fal”
examination results.

3. Students in the Medicd Office Adminidratio/AAS Degee program will be academicaly
prepared to take the Nationd Certification Examination upon program completion.

a) 75% of dsudents who take the Nationa Certification examination will pass the exam as
measured by the American Association of Medica Assstants.

4. Sudents in the Medicd Office Adminigratio/AAS Degree will successfully complete a
medicd/dinicad/dericad  skills checklig tha demondraes proficiency in the practicd
goplication of medica/clericd Kills.

a) 75% of students will ke able to show how to develop a plan of care by achieving a pass
rate of 85% or higher as evauated by faculty.
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5. Graduateswill be satisfied with the qudity of the medica program.

ANANA N NN YN N N N N N N Y N N U N N N NN

a) 75% of graduates will rate the qudity of the Medicd Office Adminidration program as
ether “Very Satidfied” or “ Satisfied” as measured by a Graduate Follow-up Survey.

b) 75% of graduates will indicae in an dumni

aurvey that the Medicd Office

Adminigtration program has prepared them well for their jobs.

Employers will be satified with the qudity of Medica Office Adminigration/AAS Degree

graduates.

a) 75% of employers will indicate stisfaction with Medicd Asssting graduates in persond
and technicd <kill areas as measured by an annud Medicd Office Adminigration

Employer Follow-up Survey.

b) 75 of employers will indicate in the &ffirmative that, based on ther experiences
employing Medicd Office Adminidration graduates, they would continue to employ
future graduates of Ddton State College’ s Medica Office Adminidration program.

Students awarded the Medicad Office Adminigtration Associate of Applied Science in
Business_degree will be successfully employed in the medica fiedld. More specificaly, achieving
the learning outcomes require that graduates be able to demonstrate competency with regard to:

Medica Terms Describing the Human Body
Structure and Function of the Human Body
Terminology Relaed to the Human Anatomy

Reading Medical Orders and Reports
Equipment Care

Keyboarding Skills

Formatting Correspondence
Proofreading

Office Protocol

Time Management

Teephone Techniques

Office Equipment

Mail Services

References

Fling

Correspondence

Travel and Meeting Arrangements
Medicd Law

Physcian Patient- Assstant Relationship
Medicd Officein Litigation

Ethics

Pharmacology

Cdculation of Dosages
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Sources and Forms of Drugs

Drug Classfication

Drug Effects on the Body Systems

Accounting Procedures

Insurance Preparation and Coding

Introduction to the Computer

Medica Transcription

Infection Control and Related OSHA Guiddines
Prepare PatientsAssst Physician with Examinations and Diagnostic Procedures
Vitd SgngMensuration

Minor Office Surgical Procedures
Electrocardiograms

Coallection/Examination of Specimens and CLIA Regulations
Venipuncture

Urindyds

Adminigration of medications

First Aid and CPR

Physica Therapy Procedures

Principles of Radiology and Safety

Introduction to Disease

Diseases of Body Systems

Obstetrics

Female Reproductive System

Male Reproductive System

| ntrauterine Development

Prenatal Care

Labor and Delivery

Child Development: Newborn through Adolescence

AN N N N N N N N N N N N N N NN Y N N N U N N N
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MEDICAL TRANSCRIPTION (Associate Degr ee)

1. Graduaes of the Medicd Transcription Certificate program will be successfully employed in
the medicd fied.

a 70% of Medicd Transcription graduates will be employed within sx months after
graduation as measured by the Medica Transcription Survey.

b) After one year of graduation, 75% of graduates will be employed in the medicd fidd
according to the Medicd Transcription Survey.

c¢) The Medicd Transcription program will meet or exceed the Depatment of Technicd &
Adult Education's mandated graduate job placement benchmark as measured by its
annua Performance Accountability System Report.

2. Graduates of the Medicd Transcription Certificate program will demonstrate competency to
work in the field for which they have been trained.

a) 70% will demondrate on exit examinations that they have the competencies required to
work in the field for which they have been trained.

3. Graduates will be satisfied with the quality of the Medical Transcription program.

a) 80% of graduates will rate the qudity of the Medicd Transcription program as either
“Very Satisfied” or “ Satisfied” as measured by a Graduate Follow-up Survey.

b) 80% of graduates will indicate in the dumni survey that the Medicd Transcription
program has prepared them well for their jobs.

4. Employerswill be satisfied with the qudity of Medica Transcription Certificate graduates.

a) 70% of employers will indicate satifaction with Medica Transcription graduates in
pesond and technicd skill areas as measured by an annuad Medica Transcription
Employer Follow-up Survey.

b) 80% of employers will indicate in the affirmative that, based on ther experiences
employing Medicd Transcription graduates, they would continue to employ future
graduates of Daton State College’'s Medica Transcription program
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Students awarded the Medicd Transcription ASS Degree will be successfully employed in

the medicd fidd. More specificaly, achieving the learning outcomes require that graduates be
ableto:

1.

transcribe medica documents (history and physicas, discharge summaries, x-ray reports,
consultations, pathology reports, and autopsy reports) with accuracy;,

be familiar with dl forms of medicd terminology;
demondtrate ability to work in a hedth care stting;
demondrate professona working relationships with peers, and

maintain a high degree of confidentidity of the medica records.
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MICROCOMPUTER APPLICATIONS (Associate Degr ee)

1. Graduates of the Microcomputer Applications degree programs will be successfully
employed in the computer field.

a) 75% of Microcomputer Applications degree program graduates will be employed within
sx months after graduation as measured by a Graduate Follow-up Survey.

b) Microcomputer Applications degree program will meet or exceed the Department of
Technical & Adult Education's mandated graduate job placement benchmark as
measured by its annua Performance Accountability System Report.

2. Graduates will be satisfied with the quaity of the Microcomputer Applications degree
program.

a) 80% of graduates will date that they are “Very Satidfied” or “Satidied” with the qudity
of the program as measured by a Graduate Follow-up Survey.

b) 75% of graduates will indicate in the dumni survey that the Microcomputer Applications
program has prepared them well for their jobs.

3. Employers will be satisfied with the qudity of Microcomputer Applications degree program
graduates.

a) 75% of employers will indicate satisfaction with program graduates in persond and
technica skill areas as measured by an annua Employer Follow-up Survey.

b) 80% of employers will indicate on the Employer Follow-up Survey that, based on ther
experiences employing program graduates, they would continue to employ future
graduates of Daton State College' s Microcomputer Applications degree program.
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Students awarded the Microcomputer Applications degree programs will be successfully
employed in the Microcomputer Applications fidd.  They will be &ie to demondrate

proficiency in:
1. inddling and setting up microcomputers,

2. diagnosing and correcting problems with microcomputers,

w

developing solutions using applications software; and

4. performing entry-level management of amaor network operating system.
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OFFICE ADMINISTRATION (Associate Degree)

1. Graduates of the Office Adminigration Associate of Applied Science program will be
successfully employed in the Office Adminigration field.

a) 75% of Office Adminigtration Associate of Applied Science graduates will be employed
within six months after graduation as measured by a Graduate follow-up Survey.

b) The Office Adminigration Associate of Applied Science program will meet or exceed the
Depatment of Technicd & Adult Education's mandated graduate job placement
benchmark as measured by its annua Performance Accountability System Report.

2. Graduates will be satisfied with the qudity of the Office Administration degree program.

a) 75% of graduates will rate the qudity of the Office Adminisration Associate of Applied
Science program as either “Very Satisfied” or “Satisfied” as measured by the Graduate
Follow-up Survey.

b) 75% of graduates will indicae in the dumni survey tha the Office Adminigtration
Associate of Applied Science program has prepared them well for their jobs.

3. Employers will be satified with the qudity of Office Adminidration Asociage of Applied
Science graduates.

a) 75% of employers will indicate satisfaction with Office Adminigration Asocige of
Applied Science graduates in personal and technical skill areas as measured by an annud
Office Adminigtration Associate of Applied Science Employer Follow-up Survey.

b) 75% of employers will indicate in the affirmative thet, based on their experiences
employing Office Adminigtration Associate of Applied Science graduates, they would
continue to employ future graduates of Ddton State College's Office Adminigtration
Associate of Applied Science program.
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Students awarded the Office Adminigtration Associate of Applied Science degree will be
successfully employed in the Office Adminigration fidd.  More specificaly, achieving the
learning outcomes require that graduates be able to:

1. utilize both verba, non-verba, and written communication procedures to effectively convey
amessage, including the use of e-mail, computer, and voice mall;

2. organize, prepare, and/or compile materias necessary to complete formal reports, letters,
memoranda, and other office correspondence;

3. perform necessary office functions through the use of word processing software;
4. utilizethe Internet as a means of gathering data;

5. perform basc mathematica operations using both pen-and-pencil and ten-key caculator
methods to solve business mathematica problems;

6. demongrate competency in working as an effective team member;

7. trander killslearned in proper telephone technique to the business office setting;

8. analyze basic accounting transactions, record, and post to journas and ledgers,

9. gply skillslearned in business ethics and office etiquette to the forma office Stuation;

10. deveop an effective employment package;

11. demondrate understanding of interviewing skills necessary for acquiring a job;

12. understand the use of various office equipment, such as copiers, telephone equipment, voice
mail, telecommunication equipment, mailing machines, transcribers, and facsmile

machines, and

13. gain awareness of organization skills, such as time management, prioritizing, and
scheduling.
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PRE-SCHOOL CHILDHOOD CARE AND EDUCATION (Certificate)

1. Graduates of the Pre-School Childhood Care and Educetion Certificate program will be
successfully employed in the childcare field.

a) 70% of the Pre-school Childhood Care and Education Certificate graduates will be
employed within sx months after graduation as messured by an Employer Survey.

b) After one year of graduation, 80% of graduates will be employed in the pre-school
childhood care and education fild according to a Graduate Follow-up Survey.

c) The Pre-school Childhood Care and Education program will meet or exceed the
Depatment of Technicd & Adult Education's mandated graduate job placement
benchmark as measured by its annua Performance Accountability System Report.

2. Graduates of the Pre-School Childhood Care and Education Certificate program  will
demongtrate competency to work in the field for which they have been trained.

a) 75% will demondrate competency by successful completion of exit exams in ther
COUrses.

3. Students in the Pre-School Childhood Care and Education program will be technicdly
prepared to continue toward an Associate of Applied Science Degree in Early Childhood.

a) 50% of dudents will continue into the Associate of Applied Science Degree in early
childhood.

b) Students in the Pre-School Childhood Care and Education Certificate program will
successfully complete an aopropricte  kills checklist that demonsrates proficiency
in the practica application of childcare kills.

Cc) 80% of gudents will be able to work with gppropriate minima supervison by senior
personnd as ranked by an Employer Survey.

4. Graduates will be satisfied with the quality of the program.
a) 80% of graduates will rate the qudity of the Pre-School Childhood Care and Education
Cetificate program as ether “Very Saidfied” or “Satisfied” as measured by an annud
Alumni Questionnaire.

b) 70% of graduates will indicate in the dumni survey that the Pre-School Childhood Care
and Education Certificate program has prepared them well for their jobs.
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5. Employers will be saidfied with the qudity of Pre-School Childhood Care and Education
graduates.

a) 75% of employers will indicate satifaction with Pre-school Childhood Care and
Education Cetificate graduates in persond and technicd skill areas as measured by an
annua Employer Satisfaction Survey.

b) 80 % of employers will indicate in the dfirmative that, based on thar experiences
employing Pre-School Childhood Care and Education Certificate graduates, they would
continue to employ future graduates of Dadton State College's Pre-School Childhood
Care and Education Certificate program.

Students awarded the Pre-School Childhood Care and Education Certificate will be
successfully  employed in the hedthcare fidd.  More specificdly, achieving the learning
outcomes require that graduates be able to:

1. communicate in terms gppropriate to industry needs,

2. function within the definition and framework of the role specified by the early childhood
professon;

3. function as safe competent practitionersin the early childhood field;

4. demongrate knowledge, skills and attributes gppropriate to early childhood needs and
economic condraints,

5. goply work skills learned in the classoom and dlinicd sdttings to demondrate effective
performance on the job;

6. adheretothelegd and ethica guiddines of the early childhood profession;
7.  demondrate a postive sdf-image and sense of persona well being in the workplace;

8. Peform as productive and efficient employees with leadership and management skills
appropriate to the profession;

9.  function as respongble members of an early childhood team,

10. demondrate continued competency in the sx CDA competency areas (1) the What, (scope,
growth, need), (2) the Who (the characterisics and needs of children, families, and
teachers), the Why (The rationde supporting ECE and a teacher’s classoom gods,
objectives, and evaduations) the Where (physcd environment), and the How of Ealy
Childhood Education (scheduling and curriculum planning, guidance of socid behavior); and

11. teach and practice agppropriate safety regulations.
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RADIOLOGIC TECHNOLOGY (Associate Degree)

1. Graduaes of the Raediologic Technology Degree program will be successfully employed in
the Radiologic Technology field.

a) 90% of the Radiologic Technology Degree graduates will be employed within Sx months
after graduation as measured by the employer survey.

b) After one year of graduation, 90% of graduates will be employed in the Radiologic
Technology fied according to a Graduate Follow-up Survey.

¢) The Radiologic Technology Degree program will meet or exceed the Depatment of
Technical & Adult Education's mandated graduate job placement benchmark as
measured by its annua Performance Accountability System Report.

2. Graduates of the Radiologic Technology Degree program will demondrate competency to
work in the field for which they have been trained within the state of Georgia.

a) 100% will demongrate competency to work in the fied for which they have been trained
within the Sate of Georgia by successful completion of exit examsin their courses.

3. Students in the Radiologic Technology Degree program will successfully complete an
appropriate  skills checklis that demondrates proficiency in the practica gpplication of
Radiologic Technology.

a) 90% of dudents will be able to work with appropriste minima supervison by senior
personnel as ranked by employer survey.

4. Graduates will be satisfied with the qudity of the program.

a) 90% of graduates will rate the qudity of the Radiologic Technology Degree program as
ather “Very Satidfied” or “Satidfied” as measured by the annud Alumni Questionnaire.

b) 90% of graduates will indicate in the dumni survey that the Radiologic Technology
Degree program has prepared them well for their jobs.

5. Employerswill be satisfied with the qudity of Radiologic Technology Degree graduates.

a) 90% of employers will indicate sdtidfaction with Radiologic Technology Degree
graduates in persond and technicd skill areas as measured by an annud Employer
Satisfaction Survey.

b) 90% of employers will indicate in the affirmative that, based on ther experiences
employing Radiologic Technology Degree graduates, they would continue to employ
future graduates o f Daton State College’ s Radiologic Technology Degree program.
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Students awarded the Radiologic Technology Degree will be successfully employed in the

hedthcare fidd. More specificdly, achieving the learning outcomes require that graduates be
able to:

1.

aoply knowledge of the principles of radiation biology and protection for the patient,
radiographers, and others;

2. aoply knowledge of human anatomy, physology, radiographic procedures, radiographic
technique, instrumentation, equipment, and peathology to accurately demongtrate anatomical
structures on a radiograph;

3. demongrate a al times ethicad conduct and vaues, postive professona behavior, postive
communication, and empathy towards their patient’s needs,

4. exercise good judgment, common sense and criticd thinking skills in the pursuit of qudity
radiographs and solving problems,

5. exercise confidentidity of patient records and information;

6. provide patient care essentia to radiologic procedures;

7. recognize emergency patient conditions and initiate life saving firgt ad,

8. introduction to advanced or specidized imaging professons for those desring advanced
educationa opportunities; and

9. recognize the need to obtain further education in the pursuit of life-long learning.
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WELDING (Certificate)
Graduates of the Welding program will be successfully employed in the Welding field.

a) 75% of graduates will be employed in the Welding fidd within one year after graduation,
according to a Graduate Follow-Up Survey.

b) The Wedding program will meet or exceed the Depatment of Technicd & Adult
Education's mandated graduate job placement benchmark as measured by its annud
Performance Accountability System Report.

Graduates will be satisfied with the quality of the Welding program.

a) 75% of graduates will rate the qudity of the Weding program as ether “Very Satidfied”
or “Satisfied” as measured by the Graduate Follow-up Survey.

b) 75% of graduaes will indicate in the dumni survey that the Welding program has
prepared them well for their jobs.

Employerswill be stisfied with the qudity of Certificate Weding graduates.

a) 75% of employers will indicate satisfaction with Welding graduates in persond and
technica skill areas as measured by an annua Follow-up Survey.

b) 75% of employers will indicae in the affirmative that, based on their experiences
employing Weding graduates, they would continue to employ future graduates of Daton
State College s Welding program.

Students awarded the Certificate in Welding will be successfully employed in the Weding

fidd. More specificaly, achieving the learning outcomes require that graduates be able to:

1.

2.

successfully set-up and operate an oxy-acetylene cutting torch;
set-up and adjust an eectric arc welding machine;
choose correct welding eectrodes for different types of metds;

weld with the SMAW welding process in the flat, horizontd, vertica, and overhead postions
using different types of welding eectrodes on different types of metds;

weld with the GM.A.W. wdding process in dl pogtions on different types of metads and
welding wire;

weld with the G.T.AW. wdding process in al podtions on different types of metds and
welding wire;
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7. successfully set-up and operate a Plasma-Arc cutting machine successfully pass an American
Weding Society Certification Test.
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ADMINISTRATIVE & EDUCATIONAL
SUPPORT SERVICES
PERFORMANCE ASSESSMENT
(INTENDED ADMINISTRATIVE OBJECTIVEYS)
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DALTON STATE COLLEGE
ACADEMIC & CAREER ENHANCEMENT (ACE) CENTER
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Satement

Daton State College shares with the other state colleges of the Universty System of Georgiain
providing a supportive campus climate, necessary services, and leadership and development
opportunities, al to educate the whole person and meet the needs of students, faculty, and staff.

Unit Goal Satement

The ACE Center offers services and resources to help students in making decisions about
educationd, career, socid, persond, and other life- planning issues.

Intended Administrative Objectives

1.  Students, faculty, and employerswill be aware of resources and services provided by the
ACE Center.

2. Students, faculty, and employers will be aware of the co-operative education program.

3. Thenumber of referrds for services by faculty will increase.

4.  More students will receive the services of the ACE Center.

5. Thenumber of individuas who use technologica resources or services will increase.

6.  Thenumber of studentswho participate in the co-operative education program will increase.
7. Thenumber of students who participate in job readiness/preparation activities will increase.
8.  Sudentswill be satisfied with the services they receive from the ACE Center.

9.  Students who use disability support services of the ACE Center will be satisfied.

10. Studentswill be satisfied with new student orientation.

11. Studentswill be satisfied with career services.

12.  Studentswill be satisfied with the overall services and resources they receive from the
ACE Center.
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DALTON STATE COLLEGE
BOOKSTORE
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Statement

Dalton State College shares with the other state colleges of the University System of Georgiain
providing a supportive campus climate, necessary services, and leadership and development
opportunities, al to educate the whole person and meet the needs of the students, faculty, and
qaff.

Unit Goal Statement

The Bookstore will provide textbooks, supplies and other services as needed by students, faculty
and gaff.

Intended Administrative Objectives

1.  Students, faculty and staff will be aware of products and services provided by the
Bookstore.

2. Faculty, gaff, and dumni will be aware of online services,

3. Thenumber of dumni customerswill increase.

4.  Studentswill purchase books and supplies online.

5. Thenumber of satisfied cusomers will incresse.

6.  Book shortages during rush will decresse.

7.  Students will be satisfied with services provided by the Bookstore.
8.  Alumni will be satisfied with services provided by the Bookstore.

9. Faculty and staff will be satisfied with services provided by the Bookstore.
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DALTON STATE COLLEGE
CENTER FOR CONTINUING EDUCATION
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Satement

Daton State College shares with the other state colleges of the University System of Georgiaa
commitment to public service, continuing education, technica assistance, and economic
development activities that address the needs, improve the quality of life, and raise the economic
level within the college's scope of influence.

Unit Goal Satement

The mission of the Center for Continuing Education is to encourage lifdong learning by
providing programs and services designed to foster intellectua, professond, cultura and
recregtiond development for al personsin the community.

Intended Administrative Objectives

1.  Thenumber of programs and services will incresse.
2. Faculty and gtaff will be aware of Continuing Education’s programs and services.
3. Thecommunity will be aware of Continuing Education’s programs and services.
4.  Participants will be satisfied with programs and services provided by Continuing
Education.
5.  The College will be satisfied with the programs and services provided by Continuing Education.
6.  Thenumber of participantsin Continuing Education programs will increase.
7. Thenumber of collaborative programs will increase.
8.  The community will be satisfied with the Continuing Education programs and services.
9.  Thenumber of certification review and licenang programs will be expanded.
Dalton State College 2000-2003 Srategic Plan
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DALTON STATE COLLEGE
ENROLLMENT SERVICES
(Incorporating Admissions, Registrar & Financial Aid)
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Satement

Dalton State College serves Northwest Georgia by offering associate, certificate, and targeted
baccaaureste programs of study ... The College shares with the other state colleges of the
Universty System of Georgiain providing a supportive campus climate, necessary services.. .to
meet the needs of students....; culturd, ethnic, racid, and gender diversity in the...student

body .. .; technology to advance educational purposes, including. ..student support services...;
collaborative relationships with other System ingtitutions, State agencies, locd schools, technicd
inditutes, and business and industry....to expand and enhance programs and services avallable to
the citizens of Georgia

Unit Goal Satement

Enrollment Servicesis responsible for student recruitment; monitoring and implementing
admission requirements, regigration of al credit students and the production and maintenance of
al reports and documents related to this function, maintenance of al student academic records,
awarding and disbursing federd, state, and private funds and maintenance of al reports and
documents rdated to this function, and enforcing USG and ingtitutiond policies. Enrollment
Servicesis committed to serving the educationa needs of the citizens of Northwest Georgia by
working with students enrolled in technical, associate and targeted bacca aureate programs of
sudy. Thedivison drivesto ddliver an excdlent product and remain responsive to both our
students and the community's needs through evauation processes.

Intended Administrative Objectives
Admissons

1. TheCoallegewill meet enrolment targets set by the Universty System for Daton State
College.

More emphasis will be placed on recruiting prospective students with direct mailings.
The number of students enrolling in bachelor’ s degree programs will increese.

The number of students enrolled in the Post Secondary Options program will increase.
The number of Latino students enrolling at Daton State College will increase.

Student satisfaction with the admission process will improve.

SOk wWN
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7.

8.
9.

10.
11.
12.
13.

The number of students who utilize Banner Web for registration and other student records
functionswill increese.

Faculty will be trained to utilize Banner Web for grade submission.

Trandfer sudentswill have their transcripts evaluated for credit by the end of thelr first
term of enrollmert.

Students will be able to track online their academic progress towards a degree.

Student satisfaction with the records process will improve.

A more effective system of records storage will be devel oped.

Classroom utilization will improve.

Financid Aid & Veterans Services

14.
15.
16.

Student satisfaction with the financid aid process will improve.
Processing time for student loans will decrease.
Student satisfaction with veteran's services will improve.

Enrollment Services

17.
18.
19.

Students will be satisfied with the services provided by Enrollment Services.

Faculty and staff will be satisfied with the services provided by Enrollment Services.

The records and financid aid needs of students enrolled at Stes other than the main campus
will be met.
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DALTON STATE COLLEGE
EVENING AND EXTENDED CAMPUS
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Satement

Ddton State College serves Northwest Georgia by offering associate, certificate, and targeted
baccaaureate programs of study and awide variety of public service and continuing education
activities. The College shares with the other state colleges of the Universty System of Georgia
in providing a supportive campus climate, necessary services and leadership and devel opment
opportunities, dl to educate the whole person and meet the needs of the sudents, faculty, and
gaff.

Unit Goal Statement

The Evening and Extended Campus Program supports the mission of Daton State College by
providing administrative and academic support to faculty and evening sudents, and to students
who live in the outlying communities of the college's sarvice area

Intended Administrative Objectives

1.  Evening and extended campus students will be aware of the adminidtrative support service
provided by the Evening and Extended Campus program office.

2. Student enrollment in the extended campus programs will incresse.

3. Extended campus students will be satisfied with Site registration and book sdes (held a
Appaachian Technical College, Catoosa Center and Coosa Valey Technica College-
Gordon County).

4.  Sudents enrolled in the Evening and Extended Campus students will be satisfied with the
adminigrative support operations provided by this office.

5.  Evening sudent population administrative support needs will increase as College
enrollment grows.
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DALTON STATE COLLEGE
FISCAL AFFAIRSCOMPTROLLER’'SOFFICE
PERFORMANCE ASSESSMENT PLAN

I nstitutional Mission Satement

Ddton State College shares with the other state colleges of the Universty System of Georgiaa
commitment to excellence and responsiveness within a scope of influence defined by the needs
of thelocd area...; a supportive campus climate, necessary services...to meet the needs of
sudents, faculty, and staff; collaborative reaionships...with State agencies.. ., sharing physicd,
human, information, and other resources to expand and enhance programs and services available
to the citizens of Georgia.

Unit Goal Statement

The Divison of Fiscd Affars administers and maintains financia accountability dlowing the

ingtitution to proceed gppropriately with the College s approved statement of purpose and

mission. Coordination of the financid operations through Plant Operations, Auxiliary

Enterprises, Purchasing, Public Safety, and Budgeting provide direction and leadership for

implementation and execution of the College' s goas and misson.

Intended Administrative Objectives

1. TheCdllege sfinancid statements and supplementary information will be prepared for
successful review and gpprova by the Department of Audits and Accounts of the State of
Georgia

2. Thedivison will monitor and assst in day-to-day business operations by maintaining
internal controls to monitor the business and financid functions of the College.

3. Thedivisonwill evauate current operating budget, projected revenues, and new funding
requests, and budgetary dlocations for al operations.

4.  The PeopleSoft Financid system will be successfully implemented campus-wide to
maintain disciplined management of College s financia resources.

5.  College space will be evduated to determine efficient and well-managed usage.
6. The College s Physica Master Plan will be kept up-to-date.
7. Studentswill be satisfied with the Business office.

8.  Faculty and gtaff will be satisfied with the services provided by the Fisca Affairsdivison.
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DALTON STATE COLLEGE
FOOD SERVICE
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Satement

Ddton State College shares with the other state colleges of the Universty System of Georgiain
providing a supportive campus climate, necessary services...to meet the needs of students,
faculty, and gaff.

Unit Goal Satement

The god of the Food Services department of Daton State College is to provide students, staff,
and faculty with a quaity on-campus food service.

Intended Administrative Objectives

1.  Studentswill be satisfied with DSC Food Services.
2. Faculty and staff will be satisfied with DSC Food Services.
3. Food Serviceswill maintain adminigtrative accountability in business operations as
required by VP for Fisca Affars
4.  Anadeguate levedl and storage of inventory will be monitored and maintained.
Dalton State College 2000-2003 Srategic Plan
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DALTON STATE COLLEGE
INSTITUTIONAL ADVANCEMENT
(The Dalton State College Foundation, Inc. &
Dalton State College Alumni Association)
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Satement

Daton State College shares with the other sate colleges of the University System of Georgiaa
commitment to public service, ...and economic development activities...within the College's
scope of influence; a supportive campus climate, necessary services, and leadership and
development opportunities, al to educate the whole person and meet the needs of students,
faculty, and gaff; ... collaborative raionships with. . .business and industry, sharing physicd,
humean, information, and other resources to expand and enhance programs and services available
to the citizens of Georgia

Unit Goal Satement

The Ddton State College Foundation, Inc., is dedicated to excellence in education for the Dalton
State College community through the utilization of private giving in order to make available
opportunities which complement the College smisson. To that end, the Foundetion is
committed to providing ongoing resources in the following areas: sudent scholarships, faculty
enrichment, ingtructiond equipment, endowed faculty chairs, campus expanson, community
events, and other needs as may be warranted. Asapartner with Dalton State College, the
Foundation seeks to build upon the College s strengths and enable it to judtify recognition as one
of the academically respected, student- oriented, and community-centered ingtitutions of its kind.
The purpose of the Daton State College Alumni Association is to promote the cause of higher
education, to promote, aid, and encourage growth and progress of the College, and to enhance
the generd wdfare of DSC through formation, implementation, and management of

development programs. In so doing, the Association will foster mutudly beneficid relationships
between and in cooperative enterprise with the community, faculty, sudents, and dumni of
Dalton State College.

Intended Administrative Objectives

1.  TheBrown Fdlowship, Mgor Gifts, and Annua Fund solicitations will continue to grow.

2.  Srategiesfor identifying and bringing new donors, both large and smdl, into the Daton
State College Foundation will be developed and implemented.

3. The Foundation scholarship program on campus will grow.

4.  Return on investment will be maximized within the terms of the Investment Policy as
established by the Ddton State College Foundation Investment Committee.

5. Alumni Association activities, newdetters, and contacts will be expanded.
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6. A gregter vishility throughout the College and its broader network of ingtitutional contacts
will be developed and cultivated.

7. Thelnditutiond Advancement office will represent Daton State College, the DSC
Foundation, and the DSC Alumni Association through targeted community activities.

8.  The College community (faculty, staff, sudents and dumni) will be stisfied with the
sarvices provided by the Ingtitutional Advancement office.
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DALTON STATE COLLEGE
INSTUTIONAL RESEARCH & PLANNING
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Satement

Ddton State College shares with the other state colleges of the Universty System of Georgiaa
commitment to excellence and responsiveness within a scope of influence. ..; scholarship and
cregtive work to enhance ingtructiona effectiveness. . .; collaborative relationships with other
Sysem indiitutions, ... sharing ...information, and other resources to expand and enhance
programs and sarvices... In dl that it does, Dalton State College strives for the highest possible
standards of quality and excellence and systematicaly assesses and evaluatesiits effectiveness.
Especidly in its combination of associate level sudiesin the liberd arts and targeted

bacca aureate degrees with alarge complement of career programs in hedth-related, business,
and technicd fields; in the quality of its preparation of students for work or further sudy; and its
role as a broad-based information resource for the people of Northwest Georgia.

Unit Goal Satement

The Office of Inditutional Research & Planning is responsible for providing College-wide
leadership and direction in the areas of srategic planning, inditutiona research, assessment and
effectiveness. The Office provides the support for indtitutiona planning and policy decison
making by conducting research, providing andys's, and dissemination of data on students,
academic programs, faculty and staff, finance, facilities, and other reports on an ad hoc basis.

Intended Administrative Objectives

1. TheOfficeof Inditutiona Research & Planning (OIRP) office will coordinate College-
wide gtrategic planning process and monitor and assess implementation plan results.

2. The OIRP shdl produce and regularly update a College-wide Handbook of Institutional
Effectiveness to coordinate and document al assessment activities on campus as well as
comply with reaccreditation criteria and requirements.

3.  Theofficewill produce an Annua Accountability Report Card to gauge how well Daton
State College is doing with respect to its Key Performance Indicators as well as identifying
potentia strengths and weaknesses rdlative to its nationa peers.

4.  Thenumber of users of OIRP services, including requests for data and assstance will
increase.

5.  The OIRP will respond to requests for data and other forms of assstancein an efficient and
timely manner.

6. Userswill be stisfied with the qudlity of information received from OIRP.
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Users will be satisfied with the level of services provided by OIRP.

The College community will be aware of the documents produced and maintained by OIRP
and use them more often to respond to their requests for data.

A mgority of users of OIRP documents will find them “aways useful” or “often useful.”

A mgority of userswill repond positively (“Strongly Agreg” or “Agree) to statements
about the functions and effectiveness of the Institutional Research office.

Faculty and staff shall respond positively (“Strongly Agreg’ or “Agree) to statements about
the College' s planning and indtitutiond effectiveness functions.

Faculty and staff will be generdly satisfied with the Indtitutional Research office.

The OIRP will act on comments and suggestions from users to improve its services.
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DALTON STATE COLLEGE
DERRELL C. ROBERTSLIBRARY
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Satement

Daton State College shares with the other state colleges of the Universty System of Georgiain
providing a supportive campus climate, necessary services, and leadership and development
opportunities, dl to educate the whole person and to meet the needs of students, faculty, and
gaff.

Unit Goal Satement

The Derrell C. Roberts Library acquires, organizes, and makes ble collections of print and
norprint resources in support of the programs of the College. Thelibrary promotes the use of
these resources by employing a qudified staff competent to provide bibliographic ingruction and
to assst usersin the areas of reference, circulation, and media services.

Intended Administrative Objectives

1. Faculty and students will be aware of resources and services provided by Roberts Library
on campus.

2. Faculty and students will be aware of virtud library resources available to them off-campus
if they have Internet access.

3. Librarianswill cooperate with targeted faculty to present at least two orientation classes
each year with a pre-test and a post-test to assess student learning.

4.  Faculty will be stisfied with the library orientations given to their classes.

5. BExtended campus faculty will distribute database passwords to studentsin classes at
extended sites, to encourage access to virtud library resources.

6. Extended campus students will be aware of services available to them from Roberts
Library.

7. The number of faculty suggestions for acquistionswill incresse.
8. A benchmark number of volumeswill be added to the holdings annually.

9.  Thenumber of library ingruction sessons with a hands-on exercise component will
increase.

10. Studentswill be satisfied with the services they use and receive from Roberts Library.
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11. RobertsLibrary’sannud datistics will compare favorably or at least in baance with those
of peer System college libraries of amilar sze.

12. The Roberts Library will strive to exceed its own statistics of the previous year.
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DALTON STATE COLLEGE
OFFICE OF COMPUTING & INFORMATION SERVICES (OCIS)
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Satement

Ddton State College shares with the other Sate colleges of the Universty System of Georgiain
providing a supportive campus climate, necessary services...to...meet the needs of sudents,
faculty, and gtaff; technology to advance educationa purposes, including ingtructiond
technology, student support services, and distance education; collaborative relationships with
other System indtitutions, State agencies, ...sharing physica, human, information, and other
resources to expand and enhance programs and services available to the citizens of Georgia.

Unit Goal Satement

The Office of Computing and Information Services (OCIS) is responsible for the management
and support of computing, networking, and information technology services a Daton State
College. The services provided by OCIS include management and support of academic and
adminigtrative computing, of local and wide area networking, of microcomputer hardware and
software applications, of computer labs, of Internet access, and of faculty/steff training. The
primary goal of OCISisto provide quality service and access to information technology tools for
the students, faculty, and staff of Daton State College. OCIS dso provides assstance to
executive management in the establishment of policies and procedures governing the access, use,
and control of academic and adminigtrative technology training.

Intended Administrative Objectives

1.  Faculty, staff, and students will be aware of resources and services provided by OCIS.
2. Studentswill be satisfied with the services OCIS provides.

3. Faculty will be stisfied with the services OCI'S provides.

4.  Staff will be satisfied with the services OCIS provides.

5. OCISwill respond to dl requests for service in four hours or less.

6.  Thenumber of faculty and staff who participate in technology training will increese.

7. Thenumber of faculty who use technologica resources or services for classroom
ingruction will increase.

8. Themgority of the DSC community will be satisfied with the time it takes for OCIS to
complete requested services.
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9. OCISwill do follow-ups on service requests to ensure the request has been completed
satisfactorily.
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DALTON STATE COLLEGE
PLANT OPERATIONS & MAINTENANCE
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Statement

Ddton State College shares with the other state colleges of the Universty System of Georgiain
providing a supportive campus climate, necessary services...[and] physical resources...to meet
the needs of students, faculty, and gaff.

Unit Goal Statement

Maintain an environment conducive and supportive of teaching, learning, and outreach by
maintenance and care of exigting facilities and infrastructure and through new congtruction and
renovation of exiging facilities

Intended Administrative Objectives

1. A Maintenance Plan for the upkeep of the College' s physicd facilities will be kept up-to-
date.

2. Therewill betimely mantenance and care of existing physca facilities and infrastructure.

3. On-stesurveysof classrooms and other physicd facilities will be continualy conducted to
identify areasin need of improvement, repair, and maintenance.

4. Pant Operations & Maintenance will respond to campus requests for maintenance services
and assgance in atimdy and efficient manner.

5. Studentswill be satisfied with campus physica facilities

6. Studentswill be satisfied with campus custodia services.

7.  Faculty and aff will be satisfied with campus physicd facilities
8.  Faculty and gaff will be satisfied with campus custodia services.

9.  Plant Operations will ensure DSC consstently receives a quality product in new
congtruction and renovation.
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DALTON STATE COLLEGE
OFFICE OF THE PRESIDENT
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Statement

A commitment to excedlence and responsiveness within a scope of influence defined by the
needs of the local area and by particularly outstanding programs and distinctive characterigtics
that have a magnet effect throughout the region or Sate.

Unit Goal Statement

The Office of the President provides leadership for the overall operation of the College, ensuring
that the indtitution proceeds within its gpproved statement of purpose.

Intended Administrative Objectives

1.  Saefunding for the third Eminent Scholar faculty position will be authorized during the
FY 2003 or 2004 budget cycle.

2. A fourth Eminent Scholar faculty position will be crested with a $500,000 private match
during calendar 2002.

3. Student satisfaction levels regarding adminigtrative support serviceswill increase by 5
percent over 2000-01

4.  Faculty stisfeaction leves regarding adminidrative support services will increase by 5
percent over 1999-2000.

5.  Onenew baccalaureate program will be approved for DSC by the University System of
Georgia during the 2001-2002 year.

6.  Another new baccaaureate program for DSC will be under active consideration by the
Univergty System by the end of the 2001-02 academic year.

7. Planning and design funding for the College' s new Economic Development Center will be
authorized during the FY 2003 budget cycle.
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PUBLIC RELATIONS
PERFORMANCE ASSESSMENT PLAN
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Institutional Mission Satement

Ddton State College shares ... information and other resources to expand and enhance programs
and services available for the people of Northwest Georgia. ... And initsrole as a broad- based

information resource, the College seeks to build upon its strengths and to justify recognition as

one of the most academically respected, student-oriented, and community- centered ingtitutions of

itskind.

Unit Goal Satement

The Office of Public Relationsis responsble for the overdl vishility of the College within its
service area— the eleven counties of Northwest Georgia. Services provided by the Office are
designed to support the College' s image within this extended community and to publicize the
ggnificant role that the College can, and does, play in the educational, economic, and
recregtiond lives of the area s citizens.  The Public Reations office thusinforms the public
about the College' s academic programs and offerings, about community events which occur on
the DSC campus, and about other newsworthy events that take place at Daton State College.

Intended Administrative Objectives

1.

The Public Rdations Office will continue to increase the number of press releases sent to
the areamedia by arate of 5-10% per year.

The Public Reations Office will begin using additiond vehicles, such as Chamber of
Commerce newdetters, industry newdetters, etc., to publicize program offerings and
events that occur on the DSC campus.

The Public Reations Office will begin to communicate more regularly via éectronic
communication, such as the implementation of the E-QUILL as the primary medium for
communicating with faculty and S&ff.

Information dissemination viathe Web will fal increesngly under the domain of the
Public Relations department.

Ddton State College will increase its vighility via other media outlets including televison
and radio.

The Office will provide more segmentation of the market by producing individua program
brochures.

Dalton Sate College
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7.  TheOffice will use results from student surveys to andyze the effectiveness of the current
marketing campaign, which includes new tactics such as outdoor advertising (billboards)
and on-site high school marketing (i.e. magazine cover project).

8.  Students, faculty and staff will be aware of the services and resources provided by the
Public Relations Office.

9.  Thenumber of requests for services provided by the Public Relations Office will increase.

10. Faculty and gtaff will be satisfied with the services provided by the Public Relations Office.
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DALTON STATE COLLEGE
PUBLIC SAFETY/SECURITY
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Satement

Ddton State College shares with the other state colleges of the Universty System of Georgiain
providing a supportive campus climate, necessary services...to meet the needs of students,
faculty, and gaff.

Unit Goal Satement

The department of Public Safety and Security provides students, staff, and faculty with a
hedlthful, safe, and secure, learning and working environment as well as resources for regulatory
requirements concerning safety and security issues.

I ntended Administrative Objectives

1. TheDSC Comprehensve Safety Plan will be kept up-to-date.
2. Traning and/or assstance in support of the College' s Environmentd Hedth and Safety
issueswill be provided to faculty and Staff.
3. Faculty and gtaff will be satisfied with campus security and safety.
4.  Studentswill be satisfied with campus security and sefety.
5. Feculty and gaff will be stisfied with campus parking services,
6. Studentswill be satisfied with campus parking services.
Dalton State College 2000-2003 Srategic Plan
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DALTON STATE COLLEGE
PROCUREM ENT & PURCHASING
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Satement

Ddton State College shares with the other state colleges of the Universty System of Georgiain
providing a supportive campus climate, necessary services...to meet the needs of the students,
faculty, and gaff.

Unit Goal Satement

The Purchasing Department oversees the procurement of al materids, supplies, equipment, and
sarvices required by al departments and units of Dalton State College; responsible for
overseeing the Inventory, Surplus Property, Centra Stores, Central Receiving, and supervision
of the Purchasing Card Program.

Intended Administrative Objectives

1.  All purchase contracts for supplies, equipment and services will be established and
implemented campus-wide.

2. Purchase orders and purchases will be properly authorized and result in proper quality of
goods and services.

3. Purchase of goodswill be delivered to the designated location on time and in the right
quantity and at the best possible cost.

4. TheVice President for Fiscd Affairswill be satisfied with the overadl supervison provided
by the Purchasing Department for maintenance and operation of the Centra Receiving

Department.

5.  TheVice Presdent for Fiscd Affarrswill be satisfied with the overadl supervison provided
by the Purchasing Department for maintaining and operating the Centrd Stores supply
area.

6. ThePurchasng Card Program, including atraining component, will be implemented for
campus-wide use in 2001 and 2002.

7.  The necessary adjustments required for the successful implementation of the new
Universty System of Georgia Board of Regents Peoplesoft Purchasing and Financid
Program will be made by the Purchasing Department.

8.  Procedures will be established to make the purchasing process on campus more user
friendly.
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9.  Faculty and gtaff will be satisfied with the services provided by the Purchasing department.

Dalton State College 2000-2003 Srategic Plan
September 2000



205

DALTON STATE COLLEGE
STUDENT ACTIVITIES
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Statement

Ddton State College shares with the other state colleges of the Universty System of Georgiain
providing a supportive campus climate, necessary services, and leadership and development
opportunities, al to educate the whole person and meet the needs of students, faculty, and staff.
Unit Goal Statement

The Student Activities Office strives to enhance sudent life by providing extracurricular
activities and entertainment to include, intramurds, clubs, concerts, multi-culturd lectures, field
trips, and community service opportunities.

Intended Administrative Objectives

1.  Students faculty, and staff will be aware of al activities provided by the Student Activities
Office.

2. More sudents will receive the services of the Student Activities Office.

3. Thenumber of sudents participating in the sudent activity program will increase.
4.  Thenumber of sudents participating in the intramura program will increase.

5.  Thenumber of sudents participating in clubs will increase.

6.  Thenumber of sudents participating in community service activities will increase.
7.  Studentswill be satisfied with the Student Center and it' s activities.

8.  Swudentswill be satisfied with the intramura program.

9. Studentswill be satisfied with dl student clubs.

10. Studentswill be satisfied with dl the community service opportunities.

11. Studentswill be satisfied with the Student Government Association.
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DALTON STATE COLLEGE
VICE PRESIDENT FOR ACADEMIC AFFAIRS
PERFORMANCE ASSESSMENT PLAN

Institutional Mission Satement

Ddton State College shares with the other state colleges of the University System of Georgiathe
following core characterigtics or purposes. acommitment to excellence and responsiveness
within a scope of influence; a commitment to a teaching/learning environment, both inside and
outside the classroom; a high qudity genera educeation program; a number of baccalaureste
programs designed to meet the economic development needs of the local area; a commitment to
public service, continuing educetion, technical assstance, and economic development activities,
acommitment to scholarship and creative work to enhance ingructiona effectiveness and to
encourage faculty scholarly pursuits, a supportive campus climate, necessary services, and
leadership and development opportunities; a commitment to culturd, ethnic, racid, and gender
diversity in the faculty, staff, and student body, supported by practices and programs that
embody the ideds of an open, democratic, and globa society; a commitment to technology to
advance educationd purposes, including instructional technology, student support services, and
distance education; and a collaborative relaionship with other System indtitutions, State
agencies, local schoals, technica indtitutes, and business and industry.

Unit Goal Satement

The Office of the Vice Presdent for Academic Affars provides overdght of al academic
programs, credit and noncredit, and supervises the chairs of the ingtructiond divisons and
departments as well asthe directors of the Library, the Center for Continuing Education, and the
Evening and Extended Campus Programs. The Office of the Vice Presdent for Academic
Affarsworks with the Presdent, the Vice Presdent for Enrollment Services, the Vice Presdent
for Student Affairs, and the Vice Presdent for Fiscal Affairsto coordinate administretive
functions and campus-wide decision making.

Intended Administrative Objectives
1.  ThePresdent will be stisfied with the Academic Affairs office.
2. The Academic Program Review cycle will be implemented.

3.  Baccdaureate programs will be added as appropriate to meet the needs of Northwest
Georgia

4.  Thereaultsof the Indtitutiona Effectiveness Program (Report Card) related to academic
programs of study will be pogitive.

5. The College community will be satisfied with DSC' s undergraduate program.
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6. Faculty will be satisfied with Academic Affairs office,
7. Faculty will be satisfied with academic/ingtructiona support services on campus.

8.  Studentsand dumni will be satisfied with Academic Affairs office.

Dalton State College 2000-2003 Srategic Plan
September 2000



208

DALTON STATE COLLEGE
OFFICE OF VICE PRESIDENT FOR STUDENT AFFAIRS
PERFORMANCE ASSESSMENT PLAN

I nstitutional Mission Satement

Ddton State College shares with the other state colleges of the Universty System of Georgiain
providing a supportive campus climate, necessary services, and leadership and development
opportunities, al to educate the whole person and meet the needs of students, faculty, and staff.

Unit Goal Satement

The Vice President for Student Affairsis primarily responsible for what happens to students
within the College jurisdiction beyond their academic classes. These responghilitiesinclude
testing, academic, career, and persond counsgling. Also, the Vice President for Student Affairs
oversees activities for dl sudentsto foster their socid and cultural development including the
conduct of clubs, organizations, student government, recregtiond activities, sudent publications,
and other student welfare activities, and is responsible for evaluation of student conduct.

Intended Administrative Objectives
1.  Provideleadership for the Retention Committee.

a) Projectsidentified by the Retention Committee during FY 01 will be completed by May,
2002.

b) Two or three new projectsto be directed by the Retention Committee will be identified
by October, 2001.

c) Progress on these projects will be monitored.
d) Effective meansto assess success of projects will be developed by December, 2001.

2.  Develop drategies to enable the ACE Center to have a greater impact on retention of
students.

a) Focus groups to explore means to enhance ddivery and impact of serviceswill be
formed by December, 2001.

b) Orientation process will continue to be refined.
(i) Feedback from students will be collected.
(i) Feedback from faculty will be collected.

c) Reasonsfor sudents withdrawa from classes will be investigated more thoroughly,
and intervention techniques will be developed by December, 2001.
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d) A testing specidist will be hired, and the adminigtration of COMPASS and other
assessment measures will be coordinated by September, 2001.

e) Cooperative education opportunities will continue to be developed and marketed, and
goals and progress will be monitored.

3. Invedigate means to improve student activity programs and services.

a) A dudent focus group and afaculty/staff focus group will be formed to explore student
activity programs and services by December, 2001.

b) Operaion and influences of Office of Community-Service Learning will continue to be
expanded.

4.  Avenuesfor expanding sudent activities with emphasis on student involvement which
should promote student retention will be explored.

a) Evening programming and activities will be increased.
b) Opportunities to involve “nontraditiond” students more frequently will be explored.

c) A fully gaffed, fully functioning Student Government Association will be formed by
October, 2001.

5. Awareness of, and support for, student services across campus will increase.

a) Publicity of Student Affairs programs and activities through pogters, fliers, memos, e-
mail, and word- of-mouth will be increased.

b) Faculty will be encouraged to become more involved with student clubs, organizations
and activities.

6. Promote Daton State College in the community and state.
a) DSC will be promoted in community service activities whenever possble.

b) DSC will be promoted throughout state while serving in various state organizations and
participating in state and regiona mestings.
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