STRATEGIC PLANNING

Strategic Planning is a key process at Dalton State College, acting as a guide to nurture institutional
growth. The process incorporates both planning—the development of strategic goals—and assessment—
the appraisal of how well the college meets those goals. In this way, Dalton State embeds strategic
planning and institutional effectiveness into a single system.

Choosing a three or four-year cycle, DSC produces a Strategic Plan which outlines the college’s strategic
goals. These overarching goals provide guidance for the college as it invests in growth and continuous
improvement. The college then documents the Strategic Plan’s success through annual strategic plan
progress reports. DSC's Strategic Plans are all available online.

(UPDATED LINKS REGARDING THE STRATEGIC PLAN POLICY WILL BE PROVIDED IN THE NEAR
FUTURE, 8/7/2019)
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